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A. LG(s) 

Name of Local Government 

Does this LHAP contain an lnterlocal agreement? 

If yes, name of other local governrnent{s) 

B. Purpose of the program: 

-:~· 
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Collier County 
Yes 
City of Naples 

• To meet the housing needs of the very low, low and moderate-income 
households; 

• To expand production of and preserve affordable housing; and 

• To further the housing element of the local government comprehensive plan 
specific to affordable housing. 

C. Fiscal years covered by the Plan: 2019-2020, 2020-2021, 2021-2022 

D. Governance: The SHIP Program is established in accordance with Section 420.907-9079, 
Florida Statutes and Chapter 67-37, Florida Administrative Code. Cities and Counties must comply 
with these applicable statutes, rules and any additional requirements _as established through the 
Legislative process. 

E. Local Housing Partners_htp: The SHIP Program encourages building active partnerships 
between government, lending institutions, builders and developers, not-for-profit and 
community-based housing providers and service organizations, providers of professional services 
related_·to affordable housing, advocates for low-income perspns, real estate professionals, 
persons-or entities that can provide housing or support services-and lead agencies of the local 
continuums of care. 

F. Leveraging: The Plan is intended to Increase the availability of affordable residential units by 
combining local resources and cost saving measures into a local housing partnership and using 
public and private funds to reduce the cost of housing. SHIP funds may be leveraged with or 
used to supplement other Florida Housing Finance Corporation programs and to provide local 
match to obtain federal housing grants or programs. 

G. Public Input: Public Input was solicited through face to face meetings with housing providers, 
social service providers, local lenders and neighborhood associations. Input was also solicited 
through the local newspaper in the advertising of the Local Housing Assistance Plan and the 

Notice of Funding Availability. 

H. Advertising and Outreach: SHIP funding availability shall be advertised in a newspaper of 
general circulation and periodicals serving ethnic and diverse neighborhoods, at least 30 days 
before the beginning of the application period. If no funding is available due to a waiting list, no 
notice of funding availability is required. For advertisements other than NOFAs, the County will 
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accept applications during the dates specified in the advertisement distributed via the County 
website, email or via the County procurement office. 

I. Waiting List/Priorities: A waiting list will be established when there are eligible applicants 
for strategies that no longer have funding available. Those households on the waiting list will be 
notified of their status. Applicants will be maintained in an order that Is consistent with the t ime 
applications were submitted as well as any established funding priorities as described in this plan. 

Applications will be accepted and approved on a first-come, first-qualified basis with priority 
given to households with a special needs occupant, or other priorities that may be deemed by 
the program funder, Florida Housing Finance Corporation. 

When funds are available for a strategy, the applicants from the waiting list will be contacted to 
complete/update the application for SHIP assistance. Applicants will be placed in the queue for 
assistance once they have provided all required documentation and been deemed SHIP eligible. 

Once there is a list of eligible applicants, they will be ranked in the following order. 

RANl(ING PRIORITY 

1. Special Needs Households - Extremely low, very low, low and moderate - income 
households and persons with special needs as defined in 420.0004 (13) 

a) Extremely Low 
b) Very low 
c) Low 
d) Moderate 

2. Essential Services Personnel 
a) Extremely Low 
b) Very Low 
c) Low 
d) Moderate 

3. After Special Needs Set-asides and after ESP applicants have been income certified 
a) Extremely Low 
b) Very Low 
c) Low 
d) Moderate 

J. Discrimination: In accordance with the provisions of ss.760.20-760.37, It is unlawful to 
discriminate on the basis of race, color, religion, sex, national origin, handicap, or familial status 
in the award application process for eligible housing. 

I(. Support Services and Counseling: Support services are available from various sources. 
Available support services may include but are not limited to: Homeownership Counseling (Pre 
and Post), Credit Counseling, Tenant Counseling, and Foreclosure Counseling, through qualified 
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HUD approved agencies. 

L. Purchase Price Limits: The sales price or value of new or existing eligible housing may not 
exceed 90% of the average area purchase price in the statistical area in which the eligible housing 
Is located. Such average area purchase price may be that calculated for any 12-month period 
beginning not ea.rller than the fourth calendar year prior to the year In which the award occurs. 
The sales price of new and existing units, which can be lower but may not exceed 90% of the 
median area purchase price established by the U.S. Treasury Department or as described above. 

U.S. Treasury Department X The methodology used Is: 

Local HFA Numbers 

According to the U.S. Treasury Department, the most recently published figures, the 90% median 
area purchase price threshold for Collier County as published by the U.S. Treasury Department 
and in the Goals Chart. 

M. Income Limits, Rent Limits and Affordability: The Income and Rent Limits used in the 
SHIP Program are updated annually by the Department of Housing and Urban Development and 
posted at: 

https://www.florldahousing.org/owners-and-managers/compliance/income-limits 
and 
https://www.floridahousing.org/owners-and-managers/compliance/rent-limits 

According to F.S., Section 420.9071: 
"Affordable" means that monthly rents or mortgage payments including taxes and insurance 
do not exceed 30 percent of that amount which represents the percentage of the median 
annual gross income for the households. However, it is not the intent to limit an individual 
household's ability to devote more than 30% of its income for housing, and housing for which 
a household devotes more than 30% of its income shall be deemed Affordable if the first 
institutional mortgage lender is satisfied that the household can afford mortgage payments 
in excess of the 30% benchmark and in the case of rental housing does not exceed those rental 
limits adjusted for bedroom size. 

N. Welfare Transition Program: Should an eligible sponsor be used, a qualification system 
and selection criteria for applications for Awards to eligible sponsors shall be developed, which 
includes a description that demonstrates how eligible sponsors that employ personnel from the 
Welfare Transition Program will be given preference in the selection process. 

o. Monitoring and First Right of Refusal: In the case of rental housing, the staff and any 
entity that has administrative authority for Implementing the local housing assistance plan 
assisting rental developments shall annually monitor and determine tenant eligibility or, to the 
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extent another governmental entity provides periodic monitoring and determination, a 
municipality, county or local housing financing authority may rely on such monitoring and 
determination of tenant eligibility. However, any loan or grant in the original amount of $10,000 
or less shall not be subject to these annual monitoring and determination of tenant eligibility 
requirements. Tenant eligibility will be monitored annually for no less than 15 years or the term 
of assistance whichever Is longer unless as specified above. Eligible sponsors that offer rental 
housing for sale before 15 years or that have remaining mortgages funded under this program 
must give a first right of refusal to eligible nonprofit organizations for purchase at the current 
market value for continued occupancy by eligible persons. 

P. Administrative Budget: A line-item budget is attached as Exhibit A. The county finds that 
the moneys deposited in the local housing assistance trust fund are necessary to administer and 
implement the local housing assistance plan. 

Section 420,9075 Florida Statute and Chapter 67-37, Florida Administrative Code, states: 
"A county or an eligible municipality may not exceed the 5 percent limitation on 
administrative costs, unless its governing body finds, by resolution, that 5 percent of the local 
housing distribution plus 5 percent of program income is insufficient to adequately pay the 
necessary costs of administering the local housing assistance plan." 

Section 420.9075 Florida Statute and Chapter 67-37, Florida Administrative Code, further 
states: "The cost of administering the program may not exceed 10 percent of the local 
housing distribution plus 5 percent of program income deposited Into the trust fund, except 
that small counties, as defined in s. 120.52(19), and eligible municipalities receiving a local 
housing distribution of up to $350,000 may use up to 10 percent of program income for 
administrative costs." The applicable local jurisdiction has adopted the above findings in the 
resolution attached as Exhibit E.-

Q, Program Administration: Administration of the local housing assistance plan will be 

performed by: 

Entity Duties Percentage 

Local Government Collier County, Florida 100% 

Third Party Entity 

R. Project Delivery Costs: In addition to the administrative costs listed above, the county or 
sponsor will charge no more than5% percent for project delivery cost to cover inspections and 
other eligible project delivery activities performed by the county or non-county employees. The 
delivery cost will be included in the maximum award to the beneficiary. The County will require 
time sheets from sponsor to track employee hours to prevent duplication of payment. 

S. Essential Service Personnel Definition: Essential Service Personnel (ESP) Involved in 
providing essential services in Collier County, as defined as follows: Those individuals employed 
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in the community as teachers, educators, other school district employees, community college 
and university employees, police and fire personnel, health care personnel, skilled building trades 
personnel, and government employees. 

T. Describe efforts to incorporate Green Building and Energy Saving products and 
processes: The County will, when economically feasible, employ the following Green Building 
requirements on rehabilitation and emergency repairs: 

1. Low or No-VOC paint for all interior walls (Low-VOC means 50 grams per liter or less 
for flat paint; 150 grams per liter or less for non-flat paint); 
2. Low-flow waterfixtures in bathrooms-WaterSense labeled products or the following 
specifications: 

a. Toilets: 1.6 gallons/flush or less, 
b. Faucets: 1.5 gallons/minute or less, 
c. Showerheads:2.2 gallons/minute or less; 

3. Energy Star qualified refrigerator; 
4. Energy Star qualified dishwasher, if provided; 
5. Energy Star qualified washing machine, If provided In units; 
6. Energy Star qualified exhaust fans in all bathrooms; and 
7. Air conditioning: Minimum SEER of 14. Packaged units are allowed In studios and one­
bedroom units with a minimum of 11.7 EER. 

These requirements may be adjusted for rental developments if the requirement of other 
construction funding sources requires a more prescriptive list. 

Innovative design, green building principles, storm resistant construction or other elements that 
reduce long term costs relating to maintenance, utilities or insurance may be encouraged. 

Collier County Homeownership Education classes provide curriculum on cost cutting measures 
that homeowners can use to reduce energy consumption. Collier County also encourages the 
use or inclusion, when appropriate, of the following: energy star appliances; Low-E windows; 
additional insulation (for increased R.Value); ceramic tile; tank-less water heater; 14 and 15 
SEER air conditioning units; stucco; florescent light bulbs; impact resistant windows and doors. 

U. Describe efforts to meet the 20% Special Needs set-aside: Prioritization of funding will 
be for all strategies will be for persons with special needs. Outreach for clients will include 
marketing to a variety of agencies, including but not limited to, Agency for Persons with 
Disabilities, United Cerebral Palsy, etc. Additionally, advertisements In publications of general 

circulation may also be used. 

Should efforts to attract special needs clients under the rehabilitation strategy not produced the 
amount necessary to reach the set aside, persons meeting the definition of special needs may be 
assisted with other approved LHAP strategies and counted towards the set-aside. 
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V. Describe efforts to reduce homelessness: Collier County supports Continuum of Care 

(Coe) to simplify and broaden outreach and assessment efforts for homeless persons in Collier 

County. Much of the outreach to homeless persons is conducted at community events such as 

the Point in Time Count. Additionally, outreach is conducted by the many caseworkers at 

community agencies, the Collier County Hunger and Homeless Coalition, schools, and other 

entities that encounter the homeless during other service delivery or during their regular course 

of business, Needs are assessed during these points of contact, and referrals are made as 

appropriate. The County's local resources include the federal CDBG and the state SHIP funds. 

Section II. LHAP Strategies: 

A. Owner Occupied Rehabilitation Code 3 

1. Summary: SHIP funds will be awarded to households In need of repairs to correct code 
violations, health and safety Issues, electrical, plumbing, roofing, windows, other 
structural items and relocation. Assistance may include costs related to all eligible repairs, 
inspections, work write-ups, recording fees and project delivery fees. 

2. Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022 

3. Income Categories to be served: Very low, low and moderate 

4. · Maximum award: $70,000 (up to $60,000 for rehabilitation expenses+ up to $10,000 for 
relocation expenses if necessary) 

5. Terms: 

a. Repayment loan/grant: Funds will be awarded as a deferred payment loan 
secured by a recorded subordinate mortgage and promissory note. 

b. Interest Rate: 0% 

c, Years in loan term: 15 years 

d. Forgiveness: If all conditions of the loan agreement are met, one-third of the loan will 
be forgiven in five-year increments so that at the end of the fifteenth year the loan is 
forgiven. In cases where the qualifying homeowner(s) die(s) during the loan term, the 

loan will be forgiven. 

e. Repayment: Monthly payments are not required. 

f. Default: The loan will be determined to be in default if any of the following occurs 
during the Loan term: sale, transfer, or conveyance of property; conversion to rental 
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property; or failure to occupy the home as primary residence. If any of these occur, 
the outstanding balance will be due and payable. Persons that qualify for SHIP 
assistance will be required to contractually agree to all SHIP program guidelines, 
County SHIP mortgage requirements, repayment provisions, and certify that the unit 
assisted will be their primary residence. 

Repayment of the loan is required in full when one of the following conditions is 

met, whichever occurs first: 

i. Sale: if proceeds are not enough to pay off the promissory note 
then the homeowner may contact the County regarding a 
settlement amount of the SHIP loan that is outlined in the County's 
"Short Sale Policy''. 

Ii. Title transfer: either voluntary or by operation of law, divested of 

title by judicial sale, levy or other proceedings, including 
foreclosure or Dee in Lieu. 

Iii. Refinance: may be allowed in accordance with the published 

"Subordination Policy". 

iv. Home is no longer primary residence, abandoned, leased or rented . 
If all mortgage holders are deceased, the loan will be forgiven. 

The County reserves the right to foreclose if the homeowner does not repay the loan 
as noted above. 

If the home is foreclosed on by a superior mortgage holder, the county may make an 
effort to recapture funds through the legal process if is determined that adequate 
funds may be available to justify pursuing a repayment. 

6. Recipient Selection Criteria: Applicants will be ranked for assistance based on first­
qualified, first served basis with the priorities for Special Needs, Essential Services 
Personnel, Income groups as described In Section 1. of this plan. 

An applicant may submit a completed application for SHIP Owner-Occupied Rehabilitation 

to the County/Sponsor for determination of eligibility at any time. Applicants are required 
to provide all documentation requested for income, eligibility and qualification 
determination. Applicants will receive a pre-approval letter and their file will be submitted 

to the Sponsor for unit eligibility. 

a. Must provide proof of homeowner's insurance or attestation of no insurance. 

b. If applicable, must file a claim for and use proceeds from insurance and/or FEMA 

as first option. 

c. Must complete an FHFC approved "disaster self-declaration of income" form, if 

applicable. 
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d. Where the unit and land are owned by the same person, the unit assisted must 
be owner-occupied and, have applied for, or already be homesteaded as the 
primary residence. Owner-occupied manufactured home owners renting their lot 
may also apply for assistance. 

e. Verification of US Citizenship or Permanent Residency Status: All borrowers must 
submit proof of U.S. citizenship or US Permanent residency. 

f. Asset Cap or liquid Assets: All beneficiaries will be limited to a cash or liquid asset 
of $30,000.00 upon completion of their down payment and closing costs 
assistance, rehabilitation and other approved strategies. However, the Board of 
County Commissioners will have the authority to suspend the asset cap/liquid 
assets in determining income qualifications during recovery from a declared 
disaster. 

g. Primary Residence: Documentation used for verification of primary residence 
Includes, but is not limited to: homestead exemption, utility bill(s), or driver's 
license. 

7. Sponsor Selection Criteria: N/A 

8. Additional Information: Manufactured homes will only be eligible for housing assistance 
if owner occupied, is affixed to the ground, the land Is (a) owned and homesteaded by the 
occupant or (b) leased/rented by the homeowner. Manufactured homes constructed June 
1994 forward are considered eligible housing pursuant to Section 420.9071 (8), Florida 
Statute. The repairs must not exceed 90% of the value of the existing property and 
residence; and any and all repairs are within existing codes for the. property. For an owner­
occupied mobile or manufactured home on land that is leased, a security instrument in 
compliance with Uniform Commercial Code (UCC) will be recorded to perfect a security 

Interest in the unit. 

Homeowners may receive additional Rehabilitation funding provided they waited at least 
three years since the last Rehabilitation. Disaster related funding is exempt. 

B. Purchase Assistance I Code 1&2 

1. Summary: SHIP funds will be awarded to first-time homebuyers for down payment and 
closing costs to purchase a newly constructed or an existing single-family home, 
manufactured home or condominium. 

Prospective homebuyers must qualify as a First Time Homebuyer under the HUD 
definition: An Individual who has had no ownership in a principle residence during the 3-
year period ending on the date of purchase of the property. This includes a spouse (if 
either meets the above test, they are considered first-time home buyers). A single parent 

who has only owned with a former spouse while married. An individual who is a displaced 
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homemaker and has only owned with a spouse. An individual who has only owned a 
principle residence not permanently affixed to a permanent foundation in accordance 
with applicable regulations. An individual who has only owned a property that was not in 
compliance with state, local or model building codes and which cannot be brought into 
compliance for less than the cost of constructing a permanent structure. 

2, Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022 

3. Income Categories to be served: Extremely low, Very low, Low and Moderate 

4. Maximum award: Extremely/Very Low: 
Low: 
Moderate: 

$57,500 
$37,500 
$27,500 

*These.maximum awards may include $5,000 for Essential Services Personnel and 
$2,500 in reimbursement for rehabilitation activities. 

5. Terms: 

a. Repayment loan/grant: Funds will be awarded as a deferred payment loan secured by 
a recorded subordinate mortgage and promissory note. 

b. Interest Rate: 0% 

c. Years in loan term: 15 years 

d. Forgiveness: If all conditions have been met, the loan is forgiven entirely at the end of 
the 15-year term. In cases where the qualifying homeowner(s) die(s) during the loan 

term, the loan will be forgiven. 

e. Repayment: Monthly payments are not required. 

f. Default: The loan may be determined to be in default if any of the following occurs: 

i. Sale; if proceeds are not enough to pay off the mortgage note then the homeowner 
may contact the County Regarding a settlement amount of the SHIP loan. 

ii. Title transfer, either voluntary or by operation of law, divested of title by judicial 
sale, levy or other proceedings, including foreclosure or Deed in Lieu. 

iii. Home is no longer primary residence or is leased or rented. 

If any of these occur, the outstanding balance will be due and payable. 

The County reserves the right to foreclose if the homeowner does not repay the loan as 

noted above. 

If the home Is foreclosed on by a superior mortgage holder, the County may try to 
recapture funds through the legal process If it is determined that adequate funds may be 
available to justify pursuing a recapture. 
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6. Recipient Selection Criteria: Applicants will be ranked for assistance based on first­
qualifled, first-served basis with the priorities for Special Needs, Essential Services 
Personnel, income groups as described in section 1. of this plan. 

An applicant may submit a completed application for Housing assistance to the County 
for a determination of eligibility at any time. Applicants are required to provide all 
documentation requested for income, eligibility, and qualification determination. 

Funds will be reserved and awarded to applicants that have met all the County 
requirements, are SHIP Income Certified, and have a mortgage loan pre-approval from a 
participating Lender prior to applying. 

Applicants must attend a HUD approved Homebuyer Education Program and provide a 
copy of the certificate to the Division prior to closing on a home. The certificate must be 
dated within one year of income certification date. 

Verification of US Citizenship or Permanent Residency Status: All borrowers must submit 
proof of U.S. citizenship or US Permanent residency. 

Asset Cap or liquid Assets: All beneficiaries will be limited to a cash or liquid asset of 
$30,000.00 upon completion of their assistance. This asset cap applies to all SHIP 
strategies. However, the Board of County Commissioners will have the authority to 
suspend the asset cap/liquid assets in determining income qualifications during recovery 
from a declared disaster. 

7. Sponsor/Sub-recipient Selection Criteria: N/A 

8. Additional Information: Applicants must secure a first· mortgage from a licensed 
mortgage lender. Other requirements: 

a. Manufactured homes constructed June 1994 forward are considered 
eligible housing pursuant to Section 420.9071 (8), Florida Statute. 

b. First mortgage must be at a fixed rate; no ARM's, prepayment penalty, 
negative amortizations, balloon loan, owner financing or other non­
affordable loan terms are allowed. 

c. A newly constructed home must have received a Certificate of Occupancy 
within the twelve months prior to purchase. An existing home with at least 
$2,500 in rehabilitation completed within the last twelve months or within 12 
months after purchase may be considered to meet the construction set aside 
requirement as evidenced by documentation of the completed repairs. A 
manufactured home must be in place with all site requirements met and a 
valid certificate of occupancy. Funding, which is provided as a subordinate 
mortgage loan, may be used for down payment, closing costs and principle 

buy-down as needed for affordable home ownership. 
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d, Refinance may be allowed in accordance with the published 
"Subordination Policy". 

C. Disaster Mitigation I Code 5 

1. Summary: The Disaster Strategy provides cost reimbursement assistance to owner­
occupied households (single family, multi-family and mobile/manufactured homes) in 
incorporated or unincorporated Collier County following a disaster as declared by the 
President of the United States or Governor of the State of Florida. Th is strategy will only 
be implemented using any funds that have not yet been encumbered or additional 
disaster funds issued by Florida Housing Finance Corporation. Also, this may be awarded 
along with Owner-Occupied Rehabilitation Programs and any other LHAP strategy that is 
deemed necessary. SHIP disaster funds may be used for items such as, but not limited to: 

• Tree and debris removal to make individual housing units habitable; 
• Interim repairs to avoid further damage to a home; 
• Emergency supplies to weather proof damaged home; 
• Building permits; 
• Post disaster assistance with non-insured repairs; 
• Insurance deductibles; 
• Expenses to prevent flooding of home such as sand bags, sand, pump, rental, etc.; 
• Construction of wells or repairs of existing wells where public water is not 

available; 
• Immediate threats to health and safety (sewage, damaged windows, roofing) in 

cases where the home is still habitable; 
• Imminent residual damage to the home (such as damage caused by a leaking roof) 

in cases where the home is still habitable; 
• Repairs necessary to make the home habitable; 
• Repairs to mitigate dangerous situations (exposed wires). 

2. Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022 

3. Income Categories to be served: Extremely low/Very low, low and moderate 

4. Maximum award: $25,000. (Up to $15,000 for repairs and up t o $10,000 for relocation 
expenses) 

The maximum award for other strategies used in conjunction with this strategy will be 
determined by the other strategy and may be in addition to the maximum award for this 
strategy, 

5. Terms: 
a. Grant: Funds will be awarded as a grant with no recapture terms. The terms of an 

award under the other strategies, if used in conjunction, will apply to the other 
strategies. 

b. Interest Rate: N/ A 
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c. Years in loan term: N/A 

d. Forgiveness: N/A 

e. Default: N/A 

6. Recipient Selection Criteria: Applicants will be assisted on a first-qualified, first- served 
basis with the following additional requirements: 

a. Must provide proof of homeowner's insurance or attestation of no insurance. 

b. If applicable, must file a claim for and use proceeds from insurance and/or FEMA as 
first option. 

c. Must complete an FHFC approved "disaster self-declaration of Income" form, if 
applicable. Where the unit and land are owned by the same person, the unit assisted 
must be owner-occupied and, have applied for, or already be homesteaded as the 
primary residence. Owner-occupied manufactured home owners renting their lot 
may also apply for assistance. 

d. Verification of US Citizenship or Permanent Residency Status: All borrowers must 
submit proof of U.S. citizenship or US Permanent residency. 

e. Primary Residence: Documentation used for verification of primary residence 
includes, but is not limited to: homestead exemption, utility bill(s), or driver's 

license. 

7. Sponsor Selection Criteria: N/ A 

8. Additional Information: Homeowners are required to submit proper invoices and receipts 
to receive reimbursement for incurred expenses because of the declared disaster, proof of 
insurance deductible and proof of FEMA funds, as appropriate. Manufactured homes constructed 
June 1994 forward are considered eligible housing pursuant to Section 420.9071 (8), Florida 
Statute. Homeowners will need to provide documentation to demonstrate a relationship to the 
declared disaster. The County reserves the right to inspect for compliance prior to 

reimbursement. 

D. Rental Development I Code 21 

1. Summary: Funds will be awarded to developers of affordable rental units for construction 
financing through other state or federal housing programs to construct affordable rental 
units in incorporated or unincorporated Collier County. This funding Is intended to be 
used as gap financing required for the project. In cases where a smaller development (less 
than 50 units) is being proposed that includes Special Needs units, the County may choose 
to provide a larger amount of the overall construction financing. 
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2. Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022 

3. Income Categories to be served: Extremely low/Very low, low and moderate 

4. Maximum award: $50,000 for match contribution per developer whose application is 
approved through the Florida Housing Finance Corporation for low-income housing tax 
credits. 

S. Terms: 

$100,000 

$150,000 

$200,000 

per development under SO units 

per development with SO units or less, that includes at 
least 20% Special Needs units. 

per development with over SO units 

a. Repayment loan/grant: 

For-profit developers, funds will be awarded as a loan secured by a recorded 
subordinate mortgage and note. 

For non-profit developers, funds will be awarded as a forgivable loan secured by a 
recorded subordinate mortgage and note. 

b. Interest Rate: 0% 

c. Years in loan term: 20 years 

d. Repayment: Monthly payments are not required. 

d. Forgiveness: 

I. For for-profit developers, the loan is due and payable at the end of the term 
unless the County negotiates an extended loan term to secure affordable rental 
units In the best Interest of the County's residents. 

ii. For Non-profit developers, the loan Is forgiven on a prorated basis beginning In 
year six (6) of the twenty (20) year term so that 10% of the loan is forgiven 
annually from years six through fifteen. 

e. Default: For all awards, the outstanding balance will be due and payable and a 
default will be determined if any of the following occurs: 

i. Sale; if proceeds are not enough to pay off the mortgage note then the 
property owner (not-for-profit or for profit) may contact the county 
regarding a settlement amount of the SHIP loan. 

ii. Title transfer, either voluntary or by operation of law, divested of title by 
judicial sale, levy or other proceedings, including foreclosure or Deed in 
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Lieu. 

iii. Refinance: a refinance of the first mortgage may be approved without 
repayment if the request is submitted in writing and the refinance is at a 
lower fixed rate and/or term with no cash out. 

iv. Property will no longer serve the intended target population. 

Repaid funds are considered program income, a portion of which may be used 
for program administration. 

6. Tenant Selection Crlterla: All applicants for residence in a SHIP-assisted unit must meet 
income qualifications of the program as determined and reported by the developer's 
management company for the development and will be served on a first-qualified basis. 

7. Sponsor Selection Criteria: Sponsors will apply to the County through an application or 
solicitation process. The application/Solicitation will require proof of developer 
experience in providing affordable rental housing, proof of financial capacity, evidence of 
site control (or contract for sale), proof of ability to proceed once all funding is closed, 
and a housing unit design plan that meets with the County's housing element In the 

Comprehensive Plan. 

The County reserves the right to select developments that have met all the 
above requirements and: 

a. Are in areas of Immediate need due to lack of available units. 
b. Propose to preserve and improve existing units. 

All funding awards will be subject to closing on other funding sources. 

8. Additional Information: 
a. Sponsors will be required to meet compliance reporting requirements on the 
development necessary to meet the statutory requirements for monitoring of SHIP rental 

units. 

E. Rental Rehabilitation I Code 14 

1. Summary: The program is designed to rehabilitate rental units in Collier County. 

Loans will be given to non-profit/for profit housing landlords/owners who have site control 
and ownership of the properties to rehabilitate existing single family, multifamily, or 
mobile/manufactured rental units on scattered sites or a rental complex. Assistance may 
be provided for large projects involving the repair of multiple rental units. 

2. Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022 

3. Income Categories to be served: Extremely low, Very low, low and moderate 
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4. Maximum award: $500,000 per property. Maximum per unit award amount is $30,000. 

5. Terms: 
a. Repayment loan /grant: Funds will be made available by loans secured by 

I 

a subordinate mortgage placed on the property rehabilitated. 

b. Interest Rate: 0% 

c. Years in loan term: 20 years 

d. Repayment: Monthly payments are not required. 

d. Forgiveness: If all conditions of the load are met the loan is forgiven at 
the end of the 20th year. 

e. Default: Loan default will be triggered by any of the following actions: 

Sale- if proceeds are not enough to pay off the mortgage note then the 
property owner (not-for-profit or for profit or landlord) may contact the 
county regarding a settlement amount of the SHIP loan. 

Title transfer- either voluntary or by operation of law, divested of title by 
judicial sale, levy or other proceedings, including foreclosure or Deed in 

Lieu. 

Refinance- a refinance of the first mortgage may be approved without 
repayment if the request is submitted in writing and the refinance is at a 
lower fixed rate and/or term with no cash out. 

Change in use-Property no longer serves the intended population. 

f. Resale and First Right of Refusal for affordable Housing will be given to 
Eligible Sponsors as noted in Section 420.9075{4)(f) Florida Statutes. 

6. Tenant Selection Criteria: Units receiving assistance must be reserved on a first-qualified, 

first-served basis for income eligible residents. 

7. Sponsor Selection Criteria: Non-profit/for-profit housing sponsors or landlords will be 
evaluated using established evaluation and selection criteria. 

CHS staff will evaluate each application submitted. In the initial phase staff will review the 
application for general conformance with the submission requirements. The evaluation 
phase will consist of an in-depth review of the following: 

• Compliance with SHIP regulations 

• Project risk analysis 
• Financial risk analysis 
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• Adherence to SHIP eligibilities/requirements 
• Past performance evaluation 

8. Additional Information: Once the Improvements are completed, the sponsor/ landlord 
shall ensure all eligible tenants will be income qualified that must occupy the units on 
subject property during the twenty (20) year loan term. 

Individual tenants seeking repairs on their individual rental units may not directly apply 
for assistance from this strategy. The SHIP funds used in the rehabilitation rental program 
may be leveraged by public and private sources. 

F. Rental Acquisition I Code 20 

1. Summary: The program is designed to acquire rental units within Collier County. 

2. Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022 

3. Income Categories to be served: Extremely low, Very low, low and moderate 

4. Maximum award: $300,000 per property. 

5. Terms: 

a. Repayment loan/grant: Funds will be made available by loans secured by a 
subordinate mortgage placed on the property acquired. 

b. Interest Rate: 0% 

c. Years in loan term: 20 years 

d. Repayment: Monthly payments are not required. 

e. Forgiveness: If all conditions of the loan are met, then the loan is forgiven after 20 

years. 

f. Default: Repayment of the loan is required in full under the following conditions: 

i. Sale; if proceeds are not enough to pay off the promissory note then the property 
owner (non-profit or for-profit) may contact the County regarding a settlement 

amount of the SHIP loan. 

ii. Title transfer, either voluntarily or by operation of law, divested of title by judicial 
sale, levy or other proceedings, including foreclosure or Deed In Lieu. 
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iii. Refinance; a refinance of the first mortgage may be approved without repayment 
if the request is submitted in writing and the refinance is at a lower fixed rate and/or 
term, with no cash out 

iv. Property will no longer serve the Intended target populatio•n. 

6. Tenant Selection Criteria: Tenants will be selected on a first-qualified, first-served basis. 

7. Sponsor Selection Criteria: Non-profit/for profit housing sponsors will be evaluated using 
established evaluation and selection criteria. 

CHS staff will evaluate each application submitted. In the initial phase staff will review the 
application for general conformance with the submission requirements. The evaluation 
phase will consist of an in-depth review of the following: 

• Compliance with SHIP regulations 

• Project risk analysis 
• Financial risk analysis 

• Capacity and experience 
• Project feasibility 
• Adherence to SHIP eligibilities/requirements 

• Past performance evaluation 

8. Additional Information: Once the acquisition is completed, the sponsor shall ensure all 
eligible tenants will be income qualified on an annual basis must occupy the units on 
subject property during the twenty-year loan term. 

G. New Construction Assistance I Code 10 

1. Summary: SHIP funds may be provided to organizations to be used for the land 
acquisition, infrastructure and development costs, and all associated fees and permits, for single­
family housing for resale to eligible home buyers In incorporated or unincorporated Collier 
County. The units may be constructed on infill lots or as a part of a larger development. 

2. Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022 

3. Income Categories to be served: Extremely low, Very low, low and moderate 

4. Maximum award: $50,000/unit 

5. Terms: 
Terms for the Sponsor: 

a. Repayment loan/grant: Deferred loan secured by a note and 
mortgage 
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b. Interest Rate: 0% 
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c. Years in loan term for Sponsor: 2 years. 

d. Repayment: No monthly payments are required. 

e. Default: If the property has not been successfully sold to an income 
qualified buyer within 2 years of the date the mortgage and promissory 
note are entered, the entire amount is due and payable to the County. 

f, Forgiveness: The Sponsor's obligation Is forgiven upon successful sale of 
the unit to an eligible homebuyer with the benefit being passed to the 
buyer in the form of a reduced sales price or a seller's credit. 

Terms for the Eligible Homebuyer: 

a. Repayment loan/grant: Deferred Loan secured by a note and mortgage 

The County will require the sponsor to transfer their promissory note 
and mortgage to the eligible home buyer in favor of the County at the 
time of sale to an income eligible homebuyer. 

b. Interest Rate: 0% 

c. Years In loan term for Homebuyer: Fifteen 15 years 

d. Payments: No monthly payments are required. 

e. Default: The loan may be determined to be in default and repayment of 
the loan Is required in full when one of the following conditions is met, 

whichever occurs first: 

i. Sale- if proceeds are not enough to pay off the mortgage note 
then the homeowner may contact the County regarding a 
settlement amount of the SHIP loan 

ii. Title transfer- either voluntary or by operation of law, divested 
of title by judicial sale, levy or o.ther proceedings, Including 

foreclosure or Deed in Lieu. 

iii. Home is no longer primary residence or is leased or rented. In 
cases where the qualifying homeowner(s) die(s) during the loan 
term, the loan will be forgiven. 

iv. If the home is foreclosed on by a superior mortgage holder, the 
county may try to recapture funds through the legal process if it 
is determined that adequate funds may be available to justify 
pursuing a recapture. 
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The county reserves the right to foreclose if the homeowner does 
not repay the loan as noted above. 

f. Forgiveness: If all conditions of the loan are met, then the loan is 
forgiven after 15 years. In cases where the qualifying homeowner(s) 
die(s) during the loan term, the loan will be forgiven. 

6. Recipient Selection Criteria: 

a. Home Buyer Selection Criteria- Sponsor shall identify applicants and 
provide the Application intake and Income certification of households 
applying for Construction Assistance, as specified in their agreement 
with the County. 

Applicants will be ranked for assistance based on a first-qualified, 
first-served basis with the priorities for Special Needs, Essential 
Service Personnel and income group as described in Section I. 

Applicants must complete a HUD approved Homebuyer Education 
Program and provide a copy of the certification to the Sponsor prior to 
closing on a property. The certificate must be dated prior to the SHIP 
award date and be good through closing. 

Verification of US Citizenship or Permanent Residency Status: All 
borrowers must submit proof of U.S. citizenship or US Permanent 
residency. 

Asset Cap or liquid Assets: Ali beneficiaries will be limited to a cash or 
liquid asset of $30,000.00 upon completion of their down payment and 
closing costs assistance, rehabilitation and other approved strategies. 
However, the Board of County Commissioners will have the authority 
to suspend the asset cap/liquid assets in determining income 
qualifications during recovery from a declared disaster. 

b. Sponsor Selection Criteria - The County will issue notice of an ongoing 
Application for Construction Assistance from non-profit/for profit 
organizations. 

Sponsor organizations must apply and provide any related information, 
specified by the SHIP Administrator, to be used for evaluation of 
sponsor eligibility. 

CHS staff will evaluate each application submitted. In the initial phase, 
staff will review the application for general conformance with the 
submission requirements. The evaluation phase will consist of an in­
depth review of the following: 
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• Compliance with SHIP regulations 

• Project risk analysis 
• Financial risk analysis 

• Capacity and experience 

• Project feasibility 
• Adherence to SHIP eligibilities/requirements 

• Past performance evaluation 

H. Demolition and Replacement of Site Built or 

Manufactured Homes 

Code4 

1. Summary: SHIP funds will be awarded to homeowners in need of demolition and 
replacement of housing. The County may use SHIP funds for demolition and replacement 
of site built or manufactured housing. This strategy will be used in lieu of rehabilitation 
when cost to repair the home are determined be more than 50% of the home's value, as 
determined by the County. The goal Is to prevent the imminent displacement of 
homeowner's due to distressed conditions, encourage revitalization and increase the 
supply of safe, decent and sanitary housing. 

The property site must be suitable for demolition/replacement. Loans for assistance may 
include costs related to all ellglble demolition activities, removal, permits, transportation, 
inspections by the sponsor, work write-ups, sales tax, recording fees and project delivery 

fees. 

Additional SHIP funds can be used to bring building site and improvements up to Local, 
State, and Federal requirements, Homeowner's Association by-laws, and/or to adequately 
replace the amenities of the existing home. These additional site improvements may 
include, but are not limited to geotechnical surveys, engineering, concrete pilings/piers, 
septic system improvements, fill, driveways, storage sheds and any other requirements as 

noted above. 

2. Fiscal Years Covered: 2019-2020, 2020-2021, 2021-2022 

3. Income Categories to be served: Extremely low, Very low, low and Moderate 

4. Maximum award: $160,000. (Up to $150,000 for construction, plus up to $10,000 for 

relocation expenses) 

5. Terms: 
a. Repayment loan/grant: Deferred Loan secured by a note and title lien, 

and a mortgage, if applicable. 

Funds will be awarded as a deferred payment loan secured by a recorded 
subordinate mortgage and note, or if the unit Is on leased land, a security 
instrument in accordance with the Florida Department of Motor 
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Vehicle will be recorded. 

b. Interest Rate: 0% 

c, Years in loan term: 15 years, 

d. Forgiveness: If all conditions of the loan are met, one-third of the loan 
will be forgiven in five-year increments so that at the end of the fifteenth 
year the loan is forgiven. In cases where the qualifying homeowner(s) 
die(s) during the loan term, the loan will be forgiven. 

e. Repayment: Monthly payments are not required. 

f. Default: 
The loan will be determined to be in default if any of the following occurs 

during the Loan term: 

i. Sale, if proceeds are not enough to pay off the mortgage note 
then the property owner may contact the County regarding a 
settlement amount of the SHIP loan In accordance with the 
"Short Sale Polley". 

ii. Title transfer, either voluntary or by operation of law, divested 
of title by judicial sale, levy or other proceedings, including 
foreclosure or Deed in Lieu. 

iii. Refinance, may be allowed in accordance with the published 
"Subordinatic;m Policy". 

iv. Home is no longer primary residence, abandoned, leased or 

rented. 

6. Recipient Selection Criteria: Applicants will be ranked for assistance based on a first­
qualified, first-served basis with the priorities for Special Needs, Essential Services 
Personnel, income groups as described in Section 1. of this plan. 

An applicant shall submit a completed application for Housing assistance to the County 
for a determination of eligibility at any time. Applicants are required to provide all 
documentation requested for income, eligibility, and qualification determination. 

For mobile/manufactured homes not located on a leased or rental land, ownership must 
be a fee simple estate at the time of closing with the name of the applicants on the title. 
Property taxes must be current at the time of application and closing. Delinquent 

property taxes are a basis for denial. 

The value after replacement may not exceed the SHIP maximum allowable purchase price 

for existing homes. 
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The replacement housing shall be consistent with the character of the household, 
neighborhood and area wide market conditions. The homeowner may choose the most 
suitable replacement housing to meet their needs. 

The existing home must be damaged or in disrepair to the extent that the home is 
condemned, or repair is not economically feasible as determined by FEMA, Collier County 
Growth Department, the Depar.tment of Health or the County's third-party 
inspector/general contractor. 

Must provide·proof of homeowner's insurance or attestation of no insurance. 

If applicable, must file a claim for and use proceeds from insurance and/or FEMA as first 

option. 

Must complete an FHFC approved "disaster self-declaration of income" form, if 
applicable. 

Where the unit and land are owned by the same person, the unit assisted must be owner­
occupied and, have applied for, or already be homesteaded as the primary residence. 
Owner-occupied manufactured home owners renting their lot may also apply for 

assistance. 

Verification of US Citizenship or Permanent Residency Status: All borrowers must submit 
proof of U.S. citizenship or US Permanent residency. 

Asset Cap or liquid Assets: All beneficiaries will be limited to a cash or liquid asset of 
$30,000.00 upon completion of their down payment and closing costs assistance, 
rehabilitation and other approved strategies. This a·sset cap applies to all SHIP strategies. 
However, the Board of County Commissioners will have the authority to suspend the asset 
cap/liquid assets in determining income qualifications during recovery from a declared 

disaster. 

Primary Residence: Documentation used for verification of primary residence includes, 
but is not limited to: homestead exemption, utility bill(s), or driver's license. 

7. Sponsor Selection Criteria: N/ A 

8. Additional Information: N/A 
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In addition to the required Incentive Strategy A and Strategy B, include all adopted incentives with the 
policies and procedures used for implementation as provided in Section 420.9076, F.S.: 

A. Expedited Permitting 
Permits as defined In s. 163.3177 (6) (f) (3) for affordable housing projects are expedited to a 
greater degree than other projects. 

Provide a description of the procedures used to Implement this strategy: The Collier County Board 
of County Commission~rs approved an AHAC recommended Incentive Strategy to expedite the 
development review process for qualified affordable workforce housing. 

Initially, a qualification meeting is called with the developer-and staff to determine if the project 
meets the affordable housing requirements. Those projects that demonstrate compliance are 
issued a certificate to allow the expedited review process for all development orders. Planning 
and Zoning w ill provide expedited status by assisting these developments first throughout the 
process from application through Certificate of Occupancy. 

B. Ongolng Review Process 
An ongoing process for review of local policies, ordinances, regulations and plan provisions that 
increase the cost of housing prior to their adoption. 

Provide a description of the procedures used to implement this strategy: Collier County requires 
all items which have the potential to increase the cost of housing to be prepared and presented 
to the Collier County Board of County Commissioners with the amount of the increase or decrease 
mentioned in the executive summary. The executive summary must ~e prepared in official format 
and include a description of the Growth Management Impact and the Fiscal Impact to the County. 

The process; by which items are prepared for the BCC Agenda includes a vast approval hierarchy 
to ensure that all proposed actions impacting affordable housing are reviewed on an ongoing 
basis. Furthermore, the Collier County Affordable Housing Advisory Committee (AHAC) regularly 
forms subcommittees to review impediments to affordable housing, as well as new affordable 
housing Incentives. 

C. Other Incentive Strategies Adopted: 

1. Increased Density for Affordable Housing - Collier County allows developers to request 
increased density when including a certain percentage of affordable housing in the 

proposed development. 

An Affordable Housing Density Bonus Agreement must be submitted and approved by the 
Collier County Board of County Commissioners as provided for in the Collier County Land 

Development Code, § 2.06.00. 

2. Inventory of Locally Owned Public Lands Suitable for Affordable Housing. 
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Collier County prepares an Inventory of all real property owned by Collier County that may 
be appropriate for use as affordable housing in accordance with Sec. 125.379 F.S. every 
three years. 

The Collier County Board of County Commissioners approved an AHAC recommended 
Incentive Strategy to permit properties identified as appropriate for use as affordable 
housing to be offered for sale and the proceeds used to purchase land for the development 
of affordable housing or to Increase the local government fund earmarked for affordable 
housing, or may be sold with a restriction that requires the development of the property 
as permanent affordable housing, or may be donated to a nonprofit housing organization 
for the construction of permanent affordable housing. 

EXHIBITS: 
A. Administrative Budget for each fiscal year covered in the Plan. 

B. Tlmellne for Estimated Encumbrance and Expenditure. 

C. Housing Delivery Goals Chart (HDGC) For Each Fiscal Year Covered in the plan. 

D. Signed LHAP Certification. 

E. Signed, dated, witnessed or attested adopting resolution. 

F. Ordinance: (If changed from the original creating ordinance). 

G. lnterlocal Agreement. 

H. Short Sale Policy 

I. Essential Personnel Certification 

J. Subordination Policy 
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ADMINISTRATIVE BUDGET FOR EACH FISCAL YEAR 

Collier County 

Fiscal Year: 2019-2020 

Estimated SHIP Funds for Fiscal Year: 

Salaries and Benefits 
Office Supplies and Equipment 

Travel Per diem Workshops, etc. 

Advertising 

Other* 

Total 

Admin % 

Fiscal Year 2020-2021 

Estimated SHIP Funds for Fiscal Year: 

Salaries and Benefits 
Office Supplies and Equipment 

Travel Per diem Workshops, etc. 

Advertising 

Other* 
Total 

Admin % 

Fiscal Year 2021-2022 

Estimated SHIP Funds for Fiscal Year: 

Salaries and Benefits 

Office Supplies and Equipment 
Travel Per diem Workshops, etc. 

Advertising 

Other* 

Total 

Admin % 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

Exhibit A 
Exhibit A (2019) 

588,888.88 
53,353.33 

1,707.78 

1,001.11 
58.89 

2,767.78 

58,888.89 
10.00% 

OK 

2,022,222.22 

183,213.33 

5,864.44 
3,437.78 

202.22 

9,504.44 
202,222.22 

10.00% 
OK 

2,144,444.44 

195,144.44 
6,433.33 

3,645.56 

214.44 
9,006.67 

214,444.44 
10.00% 

OK 

*All "other" items need to be detailed here and are subject to review and approval by 
the SHIP review committee. Project Delivery Costs that are outside of administrative 
costs are not to be included here, but must be detailed in the LHAP main document. 
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Tirneline for SHIP Expenditures 

Collier County 
these fiscal years will 
(.local government) 

meet the following deadlines: 

Fiscal Year Encumbered Expended 
2019-2020 6/30/2021 6/30/2022 

2020-2021 6/30/2022 6/30/2023 
2021-2022 6/30/2023 6/30/2024 

affirms that funds allocated for 

1ct Year AR 2 nd Year AR Closeout AR 
9/15/2020 9/15/2021 9/15/2022 

9/15/2021 9/15/2022 9/15/2023 
9/15/2022 9/15/2023 9/15/2024 

If funds allocated for these fiscal years is not anticipat ed to meet any of 
the deadlines in the table above, Florida Hous ing Finance Corporation will be 
notified according to the following chart: 

Fiscal Year ll'unds Not Funds Not pt Year AR 2nd Year AR Closeout AR 
Encumbered Expended Not Not Not 

Submitted Submitted Submitted 

2019-2020 3/30/2021 3/30/2022 6/15/202 0 6/15/20 21 6/15/2022 

2020-2021 3/30/2022 3/30/2023 6/15/2021 6/15/2022 6/15/2023 

2021-2022 3/30/2023 3/30/2024 6/15/2022 6/15/2023 6/15/2024 

Requests for Expenditure Extensions {close-out year ONLY) must be received by 
FHFC by J une 15 of the year in which funds are required to be expended. The 
extension request shall be en\ailed to robert.dearduff@floridahousing.org and 
terry,auringer@floridahousing.org and include: 

1. A statement that "(city/county) requests an extension to the 
expenditure deadline for fiscal year 

2. The amount of funds that is not expended. 
3. The amount of f unds t hat is not encumbered or has been 

recaptured . 
4. A detailed plan of how/when the money will b e expended. 

Note: an extension to t he expenditure deadline (June 30) does not relieve the 
requirement to submit (September 15) the annual report online detailing all 
funds that ha ve been expended. Please email terry .auring er@floridahousing . o rg 
when you are ready t o "submi t" the AR. 

Other Key Deadl.ines: 

AHAC r eports are due for each local government the same y ear as the local 
government ' s LHAP being submitted . Loc al governments receiving the min imum or 
less allocation are not required to report. 



FLORIDA HOUSING FINANCE CORPORATION 

HOUSING DELIVERY GOALS CHART 
2019-2020 

Name of Local Government: Collier County 

LHAP Exhibt C 2019 

r----------... -------- -~- ----------- -----
Estimated Funds (Anticipated allocation only): $608,333.33 _ _ __ . ~ . _ _ _ _ _ _ _ _ _ _ 1 

Strategies 
• Qualifies for Max. SHIP Max. SHIP Mod Max. SHIP W ithout 
Code H h. 75¾ set-aside VU Units Award LI Units Award Units Award New Construction Construction Total Units 

omeowners 1p 

l & 2 Purchase Assistance No a $57,500 l $37,500 a $27,500 $0.00 S37,SOO.OO S37,SOO.OO 1 

3 Owner Occcupled Reha b Yes l $70,000 1 $70,000 O $70,000 $140,000.00 S0.00 $140,000.00 2 

4 Demo/Replace Yes 1 S160,000 1 S160,000 O S160,000 S320,000.00 S0.00 S320,000.00 2 

9, 10 Acquisition/New Construction Yes 1 $50,000 O $50,000 O $50,000 $50,000.00 S0.00 $50,000.00 1 

5 Disaste r Mitigation Yes o $25,000 O S25,000 O $25,000 S0.00 S0.00 $0.00 o 

so.oo so.oo so.oo a 
so.oo so.oo so.oo 0 

So.oo S0.00 S0.00 o 
so.oo $0.00 so.oo 0 

so.oo $0.00 $0.00 0 

Total Homeownership 3 3 0 $510,000.00 $37,500.00 $547,500.00 6 

Purchase Price limits: New $405,727.00 Existing $405,727.00 

OK OK 

Qualifies for Max. SHIP Max. SHIP Mod Max. SHIP W ithout 
Total Code Rental 

75¾ set-aside 
VLI Units 

Award 
LI Units Award Units Award 

New Construction 
Construction 

Units 

20 Rental Acquisition Yes 0 S300,000 0 $300,000 0 $300,000 $0.00 so.oo $0.00 a 
14 Rental Rehab Yes 0 S30,000 0 $30,000 0 $30,000 so.oo $0.00 so.oo 0 

14 &21 Rental Development Yes 0 S200,000 0 $200,000 0 $200,000 so.oo so.oo $0.00 0 

$0.00 so.oo so.oo 0 

$0.00 so.oo SO.OD 0 

$0.00 $0.00 $0.00 0 

Total Rental 0 0 0 $0.00 $0.00 so.oo 0 

Administ ration Fees S60,833.33 10% OK ,, -~ 

Home Ownership Counseling $0.00 \ H,.) 

Total All Funds $608,333.33 OK 

l Set-Asides 

Percent age Construction/Rehab (7So/. requirement) 83.8% OK 

Homeownership% (65¾ requirement) 90.0% OK 

Rental Restriction (2So/.} 0.0% OK 
, 

Very-Low Income (30o/. requirement) S280,000.00 46.0% OK 

Low Income (30'¼ requirement) $267,S00.00 44.0% OK 

Moderate Income $0.00 0.0% 

Purchase Assistance 

Owner Occcupied Rehab 

Demo/ Replace 

Acquisition/New Construction 

Disaster Mit igation 

Rental Acquisition 

Rental Rehab 

Rental Development 

Total Award less Admin 

S37,500 

$140.000 

S320,000 

$50,000 

so 

So 
so 
$0 

S547,500 



Name of Local Government: 

Estimated Funds (Anticipated allocation only}: 

Strategies 
Qualifies for 

Code 75¾ set•aside 
Homeownership 

1&2 Purchase Assistance No 

3 Owner Occcupied Rehab Yes 

4 Demo/Replace Yes 

9, 10 Acquisition/New Construction Yes 

5 Disaster Mitigation Yes 

Total Homeownership 

Purchase Price limits: 

Code Rental 
Qualifies for 

75% set•aside 

20 Rental Acquisition Yes 

14 Rental Rehab Yes 

21 Rental Develocment Yes 

Total Rental 

Administration Fees 

Home Ownership Counseling 

Total All Funds 

I 
Percentage Construction/Rehab (75¾ requirement) 

Homeownership ¾ (65¾ requirement) 

Rental Restriction (25%) 

Very-Low Income {30% requirement) 

Low Income (30% requirement} 

Moderate Income 

LHAP Exhibt C 2019 

FLORIDA HOUSING FINANCE CORPORATION 

HOUSING DELIVERY GOALS CHART 

2020-2021 

Collier County 
.-----~------~- --- ---- -- --- ~- ----------

$1,983,333.33 
-~~'"-- -.. -- . -- - - - -

VLI Units 
Max. SHIP MalC.SHIP Mod Max. SHIP 

New Construction 
Without 

Award 
LI Unfts Award Units Award 

Total Units 
Construction 

3 $57,500 3 $37,500 0 $27,500 $0.00 $285,000.00 $285,000.00 6 

3 $70,000 3 $70,000 0 $70,000 $420,000.00 $0.00 $420,000.00 6 

1 $160,000 2 $160,000 0 $160,000 $480,000.00 $0.00 $480,000.00 3 

3 $50,000 3 $50,000 0 $50,000 $300,000.00 $0.00 $300,000.00 6 

0 $25,000 0 $25,000 0 $25,000 $0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 S0.00 So.oo 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

$0.00 $0.00 $0.00 0 

10 11 0 $1,200,000.00 $285,000.00 $1,485,000.00 21 

New $405,727.00 Existing $405,727.00 

OK OK 

VLI Units 
Max. SHIP 

LI Units 
Max. SHIP Mod Max. SHIP 

New Construction 
Without 

Total 
Award Award Units Award Construction 

Units 

1 $300,000 0 $300,000 0 $300,000 $300,000.00 $0.00 $300,000.00 1 

0 $30,000 0 $30,000 0 $30,000 $0.00 so.oo $0.00 0 

0 S200 ooo 0 $200 000 0 s200 ooo So.oo $0.00 $0.00 0 

so.oo so.oo $0.00 0 

$0.00 so.oo $0.00 0 

$0.00 so.oo $0.00 a 
l 0 0 $300,000.00 $0.00 $300,000.00 l 

$198,333.33 10% OK i'c,;. 

$0.00 i-: 

$1,983,333.33 OK 

Set-Asides 

75.6% OK 

7 4 .9% OK 

15.1% OK 

$992,500.00 50.0% OK 

$792,500.00 40.0% OK 

$0.00 0.0% 

Purchase Assimnce 

Owner Occcupted Rehab 

Demo/Replace 

Acquisition/New Construction 

Disaster M itigation 

Rental Acquisition 

Rental Rehab 

Rental Development 

Total Award less Admin 

$285,000 

$420,000 

$480,000 

$300,000 

s o 

$300,000 

$0 

$0 

$1,785,000 



Name of Local Government: 

Estimated Funds (Anticipated allocation only): 

Strategies 

Code 
Qualifies for 

75¾ set-aside 
Homeownership 

1 &2 Purchase Assistance No 

3 Owner Occcupied Rehab Yes 

4 Demo/Replace Yes 

9, 10 Acquisition/New Construction Yes 

5 Disaster Mitigation Yes 

Total Homeownership 

Purchase Price Limits: 

Code Rental 
Qualifies for 

75% set-aside 

20 Rental Acquisition Yes 

14 Rental Rehab Yes 

21 Rental Develooment Yes 

Total Rental 

Administration Fees 

Home Ownership Counseling 

Total All Funds 

l 
Percentage Construction/Rehab (75% requirement) 

Homeownership% (65% requirement) 

Rental Restriction (25¾) 

Very•Low Income (30% requirement) 

Low Income (30¾ requirement) 

Moderate Income 

FLORIOA HOUSING FINANCE CORPORATION 

HOUSING DELIVERY GOALS CHART 

2021-2022 

Collier County 
------- - ---------- - -- -- - -. 

$1,950,000.00 . - - . . - - - - - -

VLI Units 
Max. SHIP 

LI Units 
Max. SHIP Mod Max. SHIP 

New Construction 
Award Award Units Award 

3 S57,500 3 S37,500 0 S27,500 so.oo 

3 S70,000 3 S70,000 0 S70,000 S420,000.00 

2 SlG0,000 2 S160,ooo 0 S160,000 S640,000.00 

2 sso,ooo 2 SS0,000 0 sso,ooo S200,000.00 

0 S25,000 0 S25,000 0 S25,000 so.oo 
so.oo 

so.oo 
so.oo 

so.oo 

so.oo 
10 10 0 Sl,260,000.00 

New S40S,727.00 Existing S405,727.00 

OK OK 

VU Units 
Max. SHIP 

LI Units 
Max.SHIP Mod Max. SHIP 

Award Award Units Award 
New Construction 

0 S300,000 0 S300,000 0 S300,000 so.co 

7 S30,000 0 S30,000 0 S30,000 S210,000.00 

0 S200 coo 0 S200 000 0 S200 ooo $0.00 
so.oo 

so.oo 

so.oo 

7 0 0 s210,ooo.oo 

S195,000.00 10% OK 

so.co 

Sl,950,000.00 OK 

Set-Asides 

75.4% OK 

79.2% OK 

10.8% OK 

s1.012,soo.ool 51.9% OK_ 

S742,500.00 38.1% OK .' 

so.col 0.0% 

LHAP Exhibt C 2019 

- ------~--- --- ---- - --
- . -· -- -

Without 
Total 

Construction 
Units 

szss,000.00 S285,000.00 6 

so.oo $420,000.00 6 

so.oo S640,000.00 4 

so.oo S200,000.00 4 

so.oo so.oo 0 

so.oo so.oo 0 

so.oo so.oo 0 

so.oo so.oo 0 

so.oo so.oo 0 

so.oo so.oo 0 

S285,000.00 Sl,545,000.00 20 

W ithout 
Total 

Construction 
Units 

so.oo so.oo 0 

so.oo sz10,ooo.oo 7 

so.oo SO.OD 0 

so.oo so.oo 0 

so.oo so.oo 0 

so.oo so.co 0 

so.oo S210,ooo.oo 7 

v,.. 

t,J,j 

Purchase Assistance 

Owner Occcup[ed Rehab 

Demo/ Replace 

Acquisition/ New Construction 

Disaster Mitigation 

Rental Acquisition 

Rental Rehab 

Rental Development 

Total Award less Admin 

S285,000 

S420,000 

S640,000 

s200,ooo 

so 

so 

S210,000 

so 

Sl,755,ooo 



EXHIBITD. 

;,-:><.L~ CoH~er County 
~ 

2019/2020, 2020/2021, 2021/2022, LHAP 

CERTIFICATION TO 
FLORIDA HOUSING FINANCE CORPORATION 

Local Government or Interlocal Entity: -=C'-"'o.!.!11.!..!,ie"-r....,,C"""o'""'u,.,_.n-'.lty _ _ _ _ _ ________ _ _ 
Ce1tifies that: 

(1) The availability of SHIP funds will be adve1tised pursuant to program requirements in 
420.907-420.9079, Florida Statutes. 

(2) All SHIP funds will be expended in a manner which will insure that there will be no 
discrimination on the basis of race, color, national origin, sex, handicap, familial status, 
or religion. 

(3) A process to dete1mine eligibility and for selection of recipients for funds has been 
developed. 

(4) Recipients of funds will be required to contractually commit to program guidelines and 
loan terms. 

(5) Florida Housing will be notified promptly if the local government /interlocal entity will 
be unable to comply with any provision of the local housing assistance plan (LHAP). 

(6) The LHAP provides a plan for the encumbrance of funds within twelve months of the end 
of the State fiscal year in which they are received and a plan for the expenditure of SHIP 
funds including allocation, program income and recaptured funds within 24 months 
following the end of the State fiscal year in which they are received. 

(7) The LHAP conforms to the Local Government Comprehensive Plan, or that an 
amendment to the Local Government Comprehensive Plan will be initiated at the next 
available oppo1tunity to insure conformance with the LHAP. 

(8) Amendments to the approved LHAP shall be provided to the Florida Housing for review 
and/or approval within 21 days after adoption. 

(9) The trust fund exists with a qualified depository for all SHIP funds as well as program 
income or recaptured funds. 

( 10) Amounts on deposit in the local housing assistance trust fund shall be invested as 
permitted by law. 

(11) The local housing assistance trust fund shall be separately stated as a special revenue 



~ r-.. 
~ OU.n_!?'. 

2019/2020, 2020/2021, 2021/2022, LHAP 
fund in the local governments audited financial statements (CAFR). An electronic copy 
of the CAFR or a hyperlink to the document shall be provided to Florida Housing by June 
30 of the applicable year. 

(12) Evidence of compliance with the Florida Single Audit Act, as referenced in Section 
215.97, F.S. shall be provided to Florida Housing by June 30 of the applicable year. 

(13) SHIP funds will not be pledged for debt service on bonds. 

(14) Developers receiving assistance from both SHIP and the Low-Income Housing Tax 
Credit (LIHTC) Program shall comply with the income, affordability and other LIHTC 
requirements, similarly, any units receiving assistance from other federal programs shall 
comply with all Federal and SHIP program requirements. 

(15) Loans shall be provided for periods not exceeding 30 years, except for deferred 
payment loans or loans that extend beyond 30 years which continue to serve eligible 
persons. 

(16) Rental Units constructed or rehabilitated with SHIP funds shall be monitored for 
compliance with tenant income requirements and affordability requirements or as 
required in Section 420.9075 (3)(e). To the extent another governmental entity provides 
periodic monitoring and determination, a municipality, county or local housing financing 
authority may rely on such monitoring and dete1mination of tenant eligibility. 

(17) The LHAP meets tl\e requirements of Section 420.907-9079 FS, and Rule Chapter 67-37 
PAC. 

(18) 

Witness 

NIA William L. McDaniel. Jr.. Chainnan 
Witness Type Name and Title 

Date 

OR 
Approved os to form and kgality 



RESOLUTION 2019- 1 09 

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF 
COLLIER COUNTY, FLORl])A APPROVING THE LOCAL HOUSING 
ASSISTANCE PLAN AS REQUIRED BY THE STATE HOUSING INITIATIVES 
PARTNERSHIP PROGRAM ACT, SUBSECTIONS 420.907-420.9079, FLORIDA 
STATUTES; AND RULE CHAPTER 67-37, FLORIDA AnMINISTRATIVE 
CODE; AUTHORIZING AND DIRECTING THE CHAIRMAN TO EXECUTE 
ANY NECESSARY DOCUMENTS AND CERTIFICATIONS NEEDED BY THE 
STATE; AUTHORIZING THE SUBMISSION OF THE LOCAL HOUSING 
ASSISTANCE PLAN FOR REVIEW AND APPROVAL BY THE FLORl])A 
HOUSING FINANCE CORPORATION; AND PROVI])ING AN EFFECTIVE 
DATE. 

WHEREAS, the State of Florida enacted the William E. Sadowski Affordable Housing Act, 

Chapter 92-317 of Florida Sessions Laws, allocating a portion of documentary stamp taxes on deeds to 

local governments for the development and maintenance of affordable housing; and 

WHEREAS, the State Housing Initiatives Partnership (SHIP) Act, ss. 420.907-420.9079, Florida 

Statutes ( 1992), and Rule Chapter 67-3 7, Florida Administrative Code, requires local governments to 

develop a one- to three-year Local Housing Assistance Plan outlining how funds will be used; and 

WHEREAS, the SHIP Act requires local govern ments to establish the maximum SHI P funds 

allowable for each strategy; and 

WHEREAS, the SHIP Act fu1ther requires loca l governments to establi sh an average area purchase 

price for new and existing housing benefiting from awards made pursuant to the Act; the methodology and 

purchase prices used are defined in the attached Local Housing Assistance Plan; and 

WHEREAS, as required by section 420. 9075, F.S. it is found that 5 percent of the local housing 

distribution plus 5 percent of program income is insufficient to adequately pay the necessary costs of 

administering the local housing assistance plan. The cost of administering the program may not exceed I 0 

percent of the local housing distribution plus 5% of program income depos ited into the trust fund , except 

that small counties, as defined in s. 120.52( 17), and eligible municipalities receiving a local housing 

distribution of up to $350,000 may use up to IO percent of program income for administrative costs. 



WHEREAS, the Community and Human Services Division has prepared a three-year Local 

Housing Assistance Plan for submission to the Florida Housing Finance Corporation; and 

WHEREAS, the Board of County Commissioners finds that it is in the best interest of the public 

for the County to submit the Local Housing Assistance Plan for review and approval so as to qualify for 

said documentary stamp tax funds. 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF COLLIER COUNTY, FLORIDA that: 

Section I: 

Section 2: 

Section 3: 

The Board hereby approves the Local Housing Assistance Plan, as attached and 

incorporated hereto for submission to the Florida Housing Finance Corporation as required 

by ss. 420.907-420-9079, Florida Statutes, for fiscal years 20 19-2020, 2020-2021 and 

202 1-2022. 

The Chairman, is hereby designated and authorized to execute any documents and 

ce1tifications required by the Florida Housing Finance Corporation as related to the Local 

Housing Assistance Plan, and to do all things necessaiy and proper to carry out the terms 

and conditions of said program. 

Th is resolution shall take effect immediately upon its adoption . 

PASSED AND ADOPTED by the Board of County Commissioners of Collier County, Florida, this 
~ ,,,, ,C" 

. "\_ , ) dayofJune2019. 

ATTEST: 
CRYSTAL K: KINZEL, CLERK 

By: 

. ' 

Atte.st as fr/ . i1~) . ty Clerk 

:sign-atur~~nly.~ 
Approved as to.form and legality: 

By: 
Jennifer A. Belpe 1 

Assistant County Attorney 

BOARD OF COUNTY COMMISSIONERS 
COLLIER C ,.El,ORIDA 

~-

By: 
illiam L. McDaniel , Jr . 

Chairman 

\ I, \ f V ' ' I I 

I, Crystal K Ki?zel, Clerk of c6Jrls fn and for Collier County 
de heariy cerj1fy that the a~ovo instrument is a true llnd correct 
ce,y o e oii inal fifed in Collier County, ·Florida, 
8y; · · Deputy Clerk 
Date:.-1--c-___.-...J--1--



( 
RESOLUTION 2019-14316 

Book 145 Page _ _ 

Agenda Item 9.A.(1) 
Meeting of 4/3/19 

E'i-h1\1:1t· E: -, 

A RESOLUTION APPROVING THE COLLIER COUNTY 1 CITY . OF NAPLES 
INTERLOCAL AGREEMENT, STATE HOUSING INITIATIVES PARTNERSHIP (SHIP) 
PROGRAM, BETWEEN THE CITY OF NAPLES AND COLLIER COUNTY; 
AUTHORIZING THE MAYOR TO EXECUTE THE INTERLOCAL AGREEMENT; AND 
PROVIDING AN EFFECTIVE DA TE. 

WHEREAS, the City of Naples and Collier County entered into an lnterlocal Agreement 
for affordable housing on July 19, 1994 that stipulates a number of joint 
conditions to ensure coordination regarding the development of affordable 
housing in the urban area; and 

WHEREAS, since that time, the City of Naples and Collier County have entered into 
additional renewals of the lnterlocal Agreement for the administration of · 
SHIP funding allocations to further this affordable housing coordination in the 
Urban Housing Assistance Area; and 

WHEREAS, the current lnterlocal Agreement for the administration of SHIP funds expires 
on June 30, 2019; and 

WHEREAS, the City has determined that it is in the City's best interest to continue this 
cooperative affordable housing effort; 

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPLES, 
FLORIDA: .. 

Section 1. 

Section 2. 

Section 3. 

That the Collier County / City of Naples lnterlocal Agreement for the 
State Housing Initiatives Partnership Program is hereby approved. 

That the Mayor, as chief elected official, is hereby authorized to execute 
the lnterlocal Agreement. 

This resolution shall take effect immediately upon adoption, 
i-J~f P4t.1 ; · 

PASSEO;--!f(~'?E~fi~~ R,EGULAR SESSION OF THE CITY COUNm~ OF THE CITY 
OF NAPlf_$·:·FL-OR1DA; .. r~i,f 3RD DAY OF APRIL 2019. . . - . .-.. . 

:: · . . O~J THE · ·:·-:,;i; · · · · 
Attest: ;.~_: ~ r:. . ! L F f :~- :.­

~>:·} ... ;.;J l . .,}--
. 1.., ' .,_ 1·- ~ ' ~ ,. ·, , .. . . ..,A . 

Patricia L~P~anibq~~~- it~J~lerk ..... 
' 1., , 1: /,::,~.tt 0-;'i'" 

·:'_(\' . . ~ved as to form and legality: 
. . \) --
· ... ---.;··. AAA ~ 
:; :_° SD. Fox, Ci¥ . 

. _.: / Date filed with City Clerk: '-/ - lf-/9 
' ' 

' 1: 



EXl-IlBITF. 

Co~YCounty ~-------..:.;.. 
2019/2020, 2020/2021, 2021/2022, LHAP 

ORDDNN'1Clm G'/0, l(U.l. E_._ 

0 . lNANCR OF THE BOA.lltD OF COIJ/'fl1'1,' COMJ'vUSSIONm);S 
Oil COl,LrER COtJ.lffY, fi,◊nlltA, 'ESTA»l/(~mNG 1.1{£ COLLnm 
OOUi:IITY .SHIP LOCA!l, -HOUSING /\$$J~'l'ANCE PR;OGllAl'rt 
ORDIINANCRj PR()VUllNO ll():(t Tll'Lrt .ANJ> C'-TA 'l'[ON1 PHOViDll'fG 
l>'OR Dl!:VJNJTIONS; PROV[DINC:. l.?OR qSTA'.BUSRMRNl' J()l'I Tlf« 
L()C.At tTOUSING ,\SSIS'l'ANC~ J'ROGMM; PROVCDIN'C FOR 
ti:$1',i\S~l8HMBNT OF A. LOCAL lJOlJSING AS$X&'l'~CE. J'RlJ!W 
f1J,lJ\IJD; i'RO-VTDING 170R DRSJ.GNA'flOIN OF IU!SPO-NSID1Ui1i' FOR 
1Ml'L~f,,ffiNTAT£0N; PH.O\.'JlUl'fG 1701-t. ESTABl.-W1llMJi:N'.l' ·OF A.N 
AF!i'OIU)Al3ll.,E HOUS{NG ,\nVJson.v COMl'+tlTl'Eli:1 ~ROVIDJlf<J 
FOR AAfEJ.L Oil QR!DIN'MICJ:: ~(), 9l~19, AS Al\mNJ>~@l 
PROVJ:DJNG FOR THE !CU;tPIZAL o,:r OR.l)IN'ANCE rm, !>1"'6~, /1,,$ 
,\ME.f'l1HH>i ?J"<OVrDlNG FOR ll'fCLlJSION [N 'fHE conn. QF LAW$ 
AN)) O~CNI\NCl!:S; PROVllDJNG llOR ·CONl1l,lC'r' l\.1'iD 
8EY~lt}\BiLJ't'Y: AND PilOV?l)IN·G ·11on. J..N .lillllrncr~•[!.; OAT!re. 

WFUi::l\EAS, in 1$92~ tbc Le,i!1'1Atwe of 111~ SCilO q•• li'tqrld'°' nl,'llfO\>"'lil ~~$kl 

A.ffunli!bh: 1i <i11Sll!8 A<:l ,;ireilf lng ll'lo Slate Housill&- flliH:tli\'ts P11tlnersT1fp (''$I.!/IP''~~ '°:!! 
the ~liJCClliC p \lf\'.lC>~ll 1.>f supJ)Dt.th)Jl l)nd cll'.pandil'lfl llrl:i ll!v:illa.bilti~ of t1lfum~bti: ho1.1~~~cc,-
wltlli 111hc ,'11alo; n:,td 8~ -.. m 

. . ~""' ""' M 
WJ-lU:tU?.~.s. \be 0>mer Co1,1nty Btlllnl or -County Conunls.stuner~ (13~ wfgj,1c..ir-

Ol\Hn.1111s:o l','lo, 93·1~ Oll A.:x,rll il,. illlli, qmnilng; D foe~ notislrlg lif;tlli(il-il~Gt9llJlef, 

~st.obllnlll~(l 11 lo~>ml housing 11asi6'lll1~ !)t(ll!IU!ll), d<1$lgj'1Mlng respulllllbJmy f()r lb() prosr11m, pnd 

c11;1rting nn A·ffor.J.jjbh: Ho1,1:1!n.&Advis.oryC01mut1tcc1 Ill.lei 

Wlill:Rl!AS, ,on Tuly 2J, 1991, lho Bi;iQ.ftl or CoUilty C0nuni~sionocr11-11doP,1-od Otdlm!O~e 

Nv.11 o-<i!i, cst~llllohir.i~ th<: C<!>llict C1:1umy At'rfo,dt\l>le Ho\l:ji~g Cornrn.ls~irm (flow killl'1vn 1!3 the 

Aff,mf.tl>Je Ho1!-$1ns Advlsol:)• CommlUc.,), whl¢1l Ordima:oce. \\!» $!1!\>s~ut.nlly l!cm..;ndcd li-y 

Ordi,r,MtJC N@~. O<l•Ti', OS,69-, OS,l7, end 09-.SCl; orHI 

WtlEREAl:1, th~ Boll.ltd MS dcl~m:ninQ>ll 11:i111 6t ju tn 1ir.e l:~t inl<:J"il of! i:lic Co1ITTly hl 

rQJl>l!I 0,-dinWlCt N<J. 93~19. 09 lllllectded, rut4 OtdlMIIC:Q No. '!>J..fiS, Ill mm:,r.aed, 111 ocd(:r lO 

11d11pt 11 ~fr,g1 o ~IIS(tJWal<Xl Ocdinum:-o 10 c<itnp1y wilh 1lic ["CX\llit'tlIDenl~ aec l1itth ln1 FfrJrrtl-r., 
S1e1IrI1es, $•cm,r11- 410. f1Q7. ,/2,f),!J(JJO ru1d Chept<.:r 61 ·l7, f'lo1idil Adminl:1-lr11!1vca c-oi,.:. 

- 47 -



~ 
2019/2020, 2020/2021, 2021/2022, LHAP 

NOW, TIIBREFORE, na rr OIU)AJ.NED DY THii llOARD OF COUNTY 

COMMISSIONERS OF COLLIER COUNTY, FLOIUDA, lhnt: 

SECTlON ONE: Tfllo an,l CilnCiob, 

This Ordina11ce ~hall be known and cited 11.s lhc "Collier Couuly SHIP L-0cal Housing 

Assistance Program Ordinance". 

SECTION TWO: Definitions. 

For tho p11rposos of lhis Ordlmlllcc, tho defmflions contained in Plorida Slnlulcs, Chapter 

420,9071 nnd Ruic 67-37 ,002, l'toridn Admii1lstrnllvo Code, M lhc:y mny be IUllended or rcplnccJ 

from time lo tim<l, arc adopted herein by ruforcncc, 

SECl10N THREE, Esfablisbmenl nr !ho Locnl Howlug Assi,lnnce Program. 

The Loeul Housing Assblancc Progrnm is hereby croolod ru1d established to Implement 

the requirements of Florida Statu/ta, Seel/on 420,907 R!ld /111/e 67-371 Florida Ar/111/nlstrnllve 

Coda, adopted herein by reference, M they mny be wneudad or r~plpeed t'rom limo to time. 

Tho Cpwity shqll lmplemcnt the progrnm within the unlncolJltHaled boundari~ at Colllcr 

County and m1<y cnlel' into an lnterlocol agreement with municip111itl~s. The s1rategles of lho 

progmm will be sci forth in the County's SH[P local housing asslsfllllce plan. 

SECTfON FOUR, IMnblhhmcut of a Local Housing Assbtoncc 'r\'11st Fund, 

Pu,surutl lo lhe requirements &ct/011 420.907 Florl,fa 81a111te,r, tho CoUilty hcruby 

rc~rtitms e.•tobiishmcnt of n Local Housing Asslslnnoc Tnrst Fund withln the offlofal ond fiscal 

nccounttug office of lht1 County ns or/gfunlly established on April I_), !993, by Ordi11once No, 

93-19, The Coumy's local housing n.1,ls1nncc trust fund shall be scpnrnlcly slnted ns a special 

revenue fund in the cowlly's audlled linancinl slnlcmonls, Coples or such Rudlted fln~nclnl 

slutcmenls shnll be forwardod (o lho Florldn Mousing llfnanco Agency, 

AH moneys received from lhc slate pursuant lo tho State HolCllng lnlli11Uve Partnership 

{SHIP/ PrClgr3m (Ind any other fonds received or budgclcd to provide funding for tho Local 

Housing Assistance Progrom shnll be deposited inlo the Colllcr Cou,11y Loclll Housins 

Assfslancc Trust Fund. 

2013 Collltt Co11n1y SI llP L~•1 lfoufln& Aui11MtoP1Q( fMI OAHl'IMO, 
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Co~mr County ._..!~ 
2019/2020, 2020/2021, 2021/2022, LHAP 

SIICTION FIVE: Designation of rcsponslblllly for lruplcmonlntion, 

The Dircolor ol'lhe Couoly's Depqrtlnenl ofHo\lsing, Humrui Md Vclerans Services shnll 

ho primnrily rcspof\Slblc for implemcnlallon and ndminislralion of the local housing assis(pncc 

progium. 

SllCTION SIX1 Eslahllshmc»I ofno Affor1fable Housing Advisor}' Co1nrnlflee, 

Tho Affordable Housing Advisory Commit!~• i• crculc<l uud eslubllshed In nccordance 

with Florida S!a/11/es, Secl/011420.90761111d County Ordinance No, 0l -55, Stnudards for The 

Crcalion ~nd Rov!~w or 0oards. lo the even! of e contlinl, lhc provisions of Flori'c/<1 Stnwtes, 

s,c//on 420. 9076 shall apply. 

Duties of !he advisory commlnee MO provided in Flarlcla S/a/1/fes, Secfion 

,/20.9076(2)(<1). (k) udopled herein by reference, «s !hoy rnoy be omertded or replaced from lime 

lo Umo. 

AppQinlmenls to tho Affordable Housing Adv!$ory Commlltcc will be modo In 

nccordmtco wllh !he membership re1111iromculs of F/Qr/tJa Sta/Hies, Sec//011 •f:20.9076, ino(uding 

Join! oppolntments lo prepare a Joint plan when a pertlclpaling municipality cnlets inlo nn 

inlorlocnl OllJ'eem~nl 10 admlnislor Uo.proi,-am, 

Thu commlllcc shall consist of oloven (11) members as required by Florida S/a/u/es 

420.9076 (l)(o)-(1<), appolnled by Resolution of lho Bo~rJ of County Commissloucrs no Inter 

Uion M11roh 2, prior to th~ year the Local Housing Assislftnce Plan 13 due, 111c lcm1 of service 

shall bo fot three (J) years or at !he discrellon of !ho 8onrJ, Terms may be extended for one 

nddlclonal thrco (3) yenr term, 

Six (6) members shnll co113lilule n quorum sufficient lo pom1ll lhe conunittee lo lake any 

forrnnl nclion. However, If fonnal "clion Is nol tnken, lhe committee may meet to heor 

presentations with less !hon n quorum in at1end1U1ee, If the meeting i, duly noticed. 

A mnjorlty of conouning votes or lbc cnlirc membership of the commillce ~hull be 

necessary for n decision or tcc6mmcndnlion by lhc cornmilfee, 

'fhc committee mny elccl II chairperson or presiding officer. 

The con11nlttcc members scrvlog lnuucdlalcly prior lo this Ordinance's adoption shall 

l\JIOII the 1e111a!ndcr oflhoir BJl~oinlcd lorms, 
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The commllleo slrnll meet ul lcll!I tricMially w1d submit ii report lo tho local governing 

body 1h01 Includes reconimendnllo11, Oil, nod triennially lhcrcnfler ovulunles 1hc implemenlullon 

of, affortlftblc_housi11g inccmlves as required by F/t1r/dn S!olttli,s, Section 4W.9076(4)(o) - (k). 

TI10 Bo!ll'd of Coun1y Commissioners may sunset or suspend mcclings of lhe commiltec 

upon submission of tbc triennl11I lncenlive Rcp?rt nnd reconvene 110 la(cr than Mll!ch 2 of the 

ycnr tho lnccnlivo f\epor1 Is due, Tlle committee will be coopernllvoly staffed by Hou~lng, 

Human. nnd Veternns Sorvicos Department nod r1111u1ing and Zoning Oepartmcnt staff In 

accordance with Florida S/a/u/c:,, Sec/1011 420,9076(9). 

SECTION StVEN1 Repeal or Ordinance No. 93-l9, as nmemlod, 

Ordinwic~ No, 93-19, pcnalnlng to the C11lllor Cou111y Housing lnltlelivcs J>nnncrshlp 

Program, nntl all nmendments thereto, Is hmby repealed In 11s entirety, 

Sl!:CTION'EIGflT: Repeal o!Ol'dlnonoc No. 91·651 ns nmonckd, 

Ordinwico No, 91-65, po<1ainlng to lhe Affordable Housing Comtnlttco, and all 

amertdmcnts thereto, 11 hereby repealed In It• 01\llroly. 

SECTION NINE: lnclusion iu the Codo orLn1~s niul Ordlnn11~01, 

Tho provisions of ll\ls Ordinuncc sholl l,ecome nnd lie made a pnrt of th• Codo of 

Ordint111c~s of Col Iler Cowity, Florida, TI1e sections of this Ordfnwice muy bu renumbered or 

re-loitered lo accomplish such, end Iliac the word "ordin1111cc" may be changed to •~ec1lon," 

"nr1iolo," or other opproprlolc word or phteso neccsslll)' lo accompltsh such Intentions. 

.SECTION TEN: Coufllct nntl Suverublrlty . 

Jn the event this Ordlnnnco connicts with any olhe( Ordlnonce of Collier County or 

oilier appllcable law, deemed a sepnrntc, distinct und inde11endenl provision und such holdlns 

shnll not affect the vnlldily of the remaining portion. 

SECTION ELEVEN: Effecllvn dale, 

1l1ls Ordinnnco sh~II bocomc ctTccllve thirty (JO) doys ofler II~ odoplion by lhc Boord 

or County Commissioners. 

10Jl ColUu Cou"lySUlP Loc~l llp1ubgAnhlJnu P1ov1111 0rdJo"'" 
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PASSED AND DULY ADOPTEI> by 01c Boord of County Commtssl<>ncrs of Collier 
fl, ~ • Conney, Ploridu, lhis.9:._duyof ~L , 2013, 

Jendcr B, While '\ 
Assi~II\Jll County Attorney fol.r' ~ f> 

~ ".,\ 

llOARD OF COUNTY COMMlSSIONERS 
COL ~ COU TY, Fl,ORIDA 
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cotm·:n: 01? COLulER) 

i:, DWJ:GH'l1 E. 8ROCl<, Clerk of Courtu in and for the. 

Twentieth Jud:icia.1 ,circ u:lt, col.lier County, Pla:r:1.da, Oo 

hereby oext:i..fy thnC the .tore9oing _i_o a tru<:> iind co):rect 

c opy o~: 

ORDIN1\NC~ 2013-2'l 

which v1as adopt.ed Py 1;;.hc Bo<1:rd 0£ county Cornmieai.one.x- r:J 

on tha ~th day o~ Apri1, 20i3, during 8 e gu1Ar nasnion. 

~IXTNE:SS Ill)" hohd n.nd tha o.E.fiai.al. aea..1 of tl1e Board o.f 

county commiaaJ.onex-e 0£ coJ.lier county, F1or.ida., th:l.a 15th 
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EXHIBITG. 

COLLIER COUNTY/CITY OF NAPLES 

lNTERLOCALAGREEMENT 

STATE HOUSING lNITJATIVES PARTNERSHIP PROGRAM 

'flllS INTERLOCAL AGREEMENT (the "Agreement") made and entered into this 

,?12.c/ day of AP£.; L , 2019, by and between Collier County, a political subdivision of 
I 

the State of Florida, actfog by and through its Board of County Commissioners, and the City of 

Naples, a municipal corporation created and existing under the laws of the State of Florida, 

acting by and through its City Council. 

WITNESSETH: 

WHEREAS, Section 420.9072, et seq., F 1 o 1'i da Statutes (the "State Housing 

Initiatives Partnership Program" ("SHIP"), authorizes monies in the Local Government 

Housing Trust Fund (the "Fund") to be distdbuted to approved counties and eligible 

municipalities within the county pursliant to a11 Intedocal Agreement; and 

WHEREAS, Collier County is an approved com1ty and the City of Naples is an 

eligible municipality within Collier County; and 

WHEREAS, the parties desire to jointly utilize SHIP allocations pursuant to this 

Agreement; and 

WHEREAS, the paities have determined that SHIP funds can be more efficiently 

utilized and managed when the parties work cooperatively to address the community's 

affOl'dable housing needs. 

NOW, THEREFORE, in consideration of the mutual promises set f01th herein, the 

patties agree as follows: 

1. The County and City do hereby agree that the SHIP Program funds as allocated in 

Section 420,9073, Florida Statutes, are to be distributed to Collier County to 
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administer in conformity with the mutually appxoved Local Housing Assistance 

Plan. 

2. Unless earlier terminated pmsuant to other provisions of this Interlocal 

Agreement, the term of this Agreement shall nm concurrent with the three"year Local Housing 

Assistance Plan (the "LHAP") which expires June 30, 2022 a11d will be automatically renewed 

with adoption of subsequent LHAPs. 

3. The County and City direct the Florida Housing Finance Corporation (the 

"Corporation") to distribute and allocate the SHIP Program funds in accoTdance with this 

Agreement and authorize the Corporation to rely on their stated intent and theh' authority to 

execute this Agreement. 

4. The SHIP Program funds so disl.ribute<l will be deposited in a single depository 

trust fund account created and managed by Collier County, Finance Division of the Office of the 

Clerk of the Circuit Cou1t. This account shall be lmown as the Collier County Local Housing 

Trust Fund (hereinafter referred to as "Local Fund"), to which SHIP funds are distributed by the 

Corporation, The Corporation will be notified of any change in the Local Fund status and the 

pal'ties agree to have such Local Fund audited annually as required by Chapter 420, Florida 

Statutes and Chapter 67-37, Florida Administrative Code. Since all distributions from the Local 

Fund shall be processed by Collier Counly, parlies hereto agree that the Comprehensive Single 

Entity Audit of the accounts and records of the C_ounty with respect to SHIP revenues and 

expenditures shall constitute the audit for the Interlocal Entity as described in the SHIP 

Regulations. The patties hereto agree that the Local Fund may be allocated a pro"rata cost of the 

independent audit by the County. 

5, During the term of this Agreem.ent, both patties agree that they will not do 

anything to jeopardize the other pa1ty' s tight to receive its allocation from the Local Fund. 

6, Membership to the Affordable Housing Advisory Committee shall be jointly 

appointed by Resolution of both the County and City to tJ.iemiially prepare a joint Local 

Housing Incentive Plan as req11ired by Chapter 420.9076, Flodda Statues. 

7. The pa1ties to this Agreement have adopted incentives from the Affordable 

Housing Incentive Plan as prepared and submitted by the joint Affordable Housing Advisory 

Committee, amending the Local Housing Assistance Plan accordingly. Both parties understand 
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that Chapter 420, Florida Statutes requires continuing monitoring and implementation of the 

Affordable Housing Incentive Plan for the purpose of enhancing and providing affordable 

housing and agree to cooperate in ensming that the requirements and spirit of the Chapter 420, 

Florida Statutes is satisfied. 

8. Neither party shall use any revenues distributed and allocated for purposes other 

than those authorized by Section 420.907 et seq., Florida Statutes, or Chapter 67-37, Florida 

Administrative Code. 

9. During the term of this Agreement, any party may give the other party ninety 

(90) days written notice that it wishes to renegotiate the terms of this Agreement, to be effective 

on the first day of the next fiscal year. If the parties fail to reach a new agreement prior to the 

commencement of the next fiscal year, this Agreement shall te1minate and be of no further force 

or effect, and the funds shall be allocated according to population pursuant to Section 420.9072 

and Section 420.9073, Florida Statutes. 

10. If either patty shall cease to be eligible for allocation and distribution, such 

paity's allocation of the funds shall remain in the Local Fund to be used by the Corporation. 

Both parties acknowledge the SHIP enabling legislation, the rules promulgated to implement 

same, and that the Chapter 420, Florida Statutes and Chapter 67-37, Florida Administrative 

Code are incorporated herein as if they were restated. 

IN WITNESS THEREOF, the patties hereto have caused this Agreement to be 

executed by their duly authorized officials. 
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CITY OF NAPLES, a Municipal 
Corporation 

By: lb/lat~ 
BHl Batnett, Mayor 
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EXHIBITH. 
Collier County 

Community and Human Services Division 
State Housing Initiatives Partnership Program 

SHORT SALE POLICY 

Requests for short sale must be approved in advance and in writing by 
Collier County Community and Human Services Division. The following 
minimum criteria shall apply: 

1. The recipient,· as seller of the property, shall not receive any 
funds from the Short Sale transaction. 

2. To facilitate a Short Sale, Collier County shall forgive 70 
percent (70%) of the assistance provided based upon the following 
table. 

PROPOSED SHORT SALE 
SETTLEMENT AMOUNT 
30% of SHIP Second 

Mortgage face value 
amount 

3 . The Collier County Short Sale amount cannot conflict with t he 
primary mor tga~e lender Shor t Sale Agreement. 

• • If the primary lender rejects the SHIP. Proposed Short Sale 
Settlement amount , at the discretion o f the CHS Director or 
his/her designated representative, the settlement amount 
may be reduced as appropriate to help facilitate the sale 
of the property to avoid the possibility of fore closure. 

In order to determine if a recipient may qualify for Short Sale, the 
Division will require the following information: 

1. Shott Sale Request Fo1m from owner or authorized agent. 
2. Evidence of the first mortgage lender's approval for Sh01t Sale. 
3. Copy of signed sales contract or buyer offer sheet. 

Following initial review, the Division will advise in writing if the 
recipient h as been pre- approved for Short Sale . Howe ver, the 
fol lowing documents will be r equired prior to closing of the Short 
Sale and issuance of final approval : 

1. Final unsigned Closing Disclosure as prepared for settlement (signed copy to be obtained immediately after 
settlement): and 

2. Final fast mortgage lender Short Sale approval; and 
3. Final signed sales contract; and 
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4. Name, phone number and email address of closing agent. 

Co~rCaunty 
~ 

2019/2020, 2020/2021, 2021/2022, LHAP 

Please allow 20 business days for processing from the date the request is submitted to our office. If 
approved, the Division will forward the Short Sale Agreement and/or payoff letter to the title 
company. If we are unable to approve the request, a denial letter will be issued. 
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EMAIL THE SHORT SALE REQUEST FORM ALONG WITH SUPPORTING DOCUMENTS 

TO: 

CollierCountySHIP@colliercountyfl.gov 
Collier County 

Community and Human Services Division 
State Housing Initiatives Partnership Program 

SHORT SALE APPLICATION 

Recipient(s) name: 

Property address: ______________________ _ 

First Mortgage Information 

First Mortgage Lender: 

Principal Balance: 

Approved Short Sale Amount: 

Net Proceeds to Recipient: 

SHIP Second Mortgage Information 

SHIP Mortgage Amount: 

SHIP File Number: 

Date Recorded: 

Required Repayment Amount: 

Amount Paid by Lender: 
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Amount Paid by Other: 

Net Proceeds to Recipient: 

0 PRE-APPROVED 
0 DENIED 

CHS Director 

OFFICE USE ONLY 

Date 
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ESSENTIAL PERSONNEL CERTIFICATION 

Collier County Purchase Assistance Program recipients must have evidence of employment status in a 
specific field before they may be approved for additional funding in the program. Please cettify which 
category the below named person's employment falls under. 

I Employee Name I 
Position Title: 

I ce1tify that the above named applicant and to the best of my knowledge he/she is a; 

D Healthcare Personnel □ Skilled Building Trade Personnel D Police and Fire Persom1el 

D Teacher and Educators, other school district employees, community college, university employees 

Healthcare Personnel 

Health care personnel (HCP) are persons who have special education on health care and who are directly related to 
provision of health care services. HCP includes all paid and unpaid persons working in health-care settings. Physicians, 
nurses, nursing assistants, therapists, technicians, emergency medical service personnel, dental personnel, pharmacists, 
laboratmy personnel, autopsy personnel who are employed with health-care facility will fall under HCP category. 

Teacher and Educators, other school district employees, community college, university employees 

A teacher or educator, employed by a county/city school district, private or public college/university or technical 

school/institute. 

Skilled Building Trade Personnel 

Common skilled trade careers include machinist, tool designer, fabricator, production technician, carpenter, mason, 
plumber, pipefitter, steamfitter, e!ectJ:ician, painter, HV AC and roofer. 

Police, Emergency and Fire Personnel 

An employee of a local law enforcement agency who is an officer sworn to carry out law enforcement duties. Examples 
of this class are sheriffs, deputy sheriffs, chiefs of police, city police officers, and sworn personnel of law enforcement 
subunits of pmt and transit authorities. This class includes campus police officers employed by oflocal city and 
community college districts. Private campus police are excluded. 
A firefighter or fire personnel who are extensively trained in firefighting. In addition those individuals also trained in 
Emergency Medical Services (EMS) and operate ambulances who may or may not in addition to being a firefighter. 

Employer Name: Phone: 

Representative Name: Title 

Signature Date 
·-
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EXHIBITJ. 
Collier County 

Comnnmity and Human Services Department 

SUBORDINATION POLICY 

Requests for subordination must be approved in advance by the Community and Human Services 
Division ("Division"). We may consider subordinating our loan if the following factors are 
present: 

• If the proposed transaction is a rate and te1m refinance (less than $500.00 to borrower at 
closing), the new interest rate must be at least one percent less than the current interest 

rate; or any combination of Interest Rate reduction plus Mortgage Insurance reduction 
that would be the equivalent of a one percent interest rate reduction; and 

• The new principal and interest payment is lower than the current total payment(s) as 

evidenced by the Loan Application or 'Loan Estimate; or ·if the new monthly payment is 

increased due to a reduction to the te1m of the loan, the Division will determine if the 
new payment is reasonable and beneficial to the client; and 

• The proposed transaction may include the current first m01tgage plus other purchase­
related grants and/or financing (i.e., USDA Subsidy, etc.) OR 

• Cash out transaction are allowed, provided the Combined Loan-To-Value (CLTV) ratio 

of mortgages plus County liens does not exceed 80% of the cmTent appraised value for 
the subject prope1ty. In:this instance, the one percent reduction in interest rate may be 
waived if the transaction is beneficial to the client as dete1mined by the Division; 'and 

• Closing costs are reasonable as determined by the Division; and 

• The proposed transaction does not include a prepayment penalty. 
• Property being refinanced must be the bonower' s principal residence. 

The following documents must be submitted to our office to process a subordination request: 

4. Subordination Request fotm (attached). 
5. Signed and executed Loan Estimate or equivalent; and 

6. Signed and executed mortgage/loan application; and 
7. Preliminary Closing Disclosure or equivalent; and 

8. Copy of title commitment 
9. Copy of Appraisal (if applicable) 

Please allow 20 business days for processing from the date the request is submitted to our office. 
If approved, the Division will notify the lender and title company to prepare the Subordination 
Agreement. Ifwe are unable to approve the request, a payoff letter will be issued. 
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EMAIL THE SUBORDINATION REQUEST FORM ALONG WITH THE DOCUMENTS 2-6 
TO: 

CollierCountySIIlP@colliercountyfl.gov 
For additional questions contact: 

Donald Luciano, Grants Coordinator 
Phone: 239-252-2509 

Email: Donald.Luciano@colliercountyfl.gov 
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Subordination Request Form. 

To be completed by the Financial Institution processing refinance on behalf of clients listed below 

Borrower (s) name: 

Bonower (s) address: 

Financial Institution: _____ _ ____________ ________ ___ _ 

Address: ___________________ _______________ _ 

Email: ---------- ------ ---~Phone: ____ ________ _ 

Current Mort e Information 

Principal Balance: _________ Interest Rate: 
Monthly Payment (PITI): _________ Loan Term: 

New Mort a e Information 

Loan Amount: Interest Rate: ---------

Monthly Payment (PITI): ____ ___ _ Loan Term: 

Closiu A eut/Title Com an Information 

Name: ___ ______________ __ Contact Person: _ _________ _ 

Phone: _________ Email Address: 

I certify that the above info1mation is correct. I understand that the subordination document 
prepared by Collier County will be invalid jf any false infonnation is provided in this case. 

Lender/Broker Signature Lender/ Broker Name Printed Date 

Email address Phone 
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