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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Collier County is an entitlement jurisdiction eligible to receive community planning and development
funding from the U.S. Department of Housing and Urban Development (HUD). As such, HUD requires that
the County develop a Five-Year Consolidated Plan to identify its housing and community development
priorities and outline a strategy to implement HUD programs. HUD also requires that the County prepare
an Annual Action Plan showing the objectives the County plans to achieve each year. Collier County
prepared its 2016-2020 Five-Year Consolidated Plan in 2016. This FY 2020-2021 Action Plan outlines goals,
objectives, and projects for the fifth program year covered by the current Consolidated Plan. It also serves
as the County’s application to HUD, requesting its allocation of Community Development Block Grant
(CDBG), HOME Investment Partnerships (HOME), and Emergency Solutions Grant (ESG) funds.

HUD released Collier County’s FY 2020 allocations, showing that the County will receive $2,736,898 in
CDBG funds; $731,113 in HOME funds; and $205,067 in ESG funds.

The goal of the community planning and development programs covered by this Annual Action Plan is to
develop viable communities by providing decent housing, a suitable living environment, and expanding
economic opportunities principally for people with low- and moderate-incomes. The County made
funding determinations for specific projects during FY 2020-2021 based on input from residents, non-
profit and social service agencies that serve low- and moderate-income residents, municipalities including
the City of Naples, and other stakeholders. Input was collected during the planning processes for the 2020-
2021 Action Plan and the 2016-2020 Consolidated Plan.

2. Summarize the objectives and outcomes identified in the Plan

Goals, projects, and objectives outlined in this 2020-2021 Action Plan are based on the goals developed
during the planning process for the 2016-2020 Consolidated Plan, and recently as a result of community
needs related to the coronavirus pandemic. Specific projects and objectives anticipated for the upcoming
program year include:

e  Public infrastructure improvements including crosswalk improvements on Goodlette Road in the
River Park neighborhood and Peters Avenue sidewalk improvements in East Naples .

e Facility improvements including the construction of the Esperanza Place Community Center
project and construction of a new fire station in Immokalee. The Community Center will serve as
a safe, structured environment for individuals of all ages, abilities and backgrounds to learn, play
and engage with the community around them.
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e Public services to provide legal services to 150 victims of domestic violence, housing counseling
for 180 LMI persons, tutoring and mentoring for 160 at-risk children and youth, and
transportation for 20 persons with disabilities.

e Construction, acquisition, and rehabilitation of affordable housing and tenant based rental
assistance (TBRA) for low- and moderate-income households for a total of 60 households.

e Shelter operations support to provide emergency and transitional housing for victims of domestic
abuse.

e Rapid rehousing for 18 households.

e Homeless Management Information System (HMIS) support.

e Expansion of rental and mortgage assistance activities, creation of small business assistance and
economic development opportunities to assist individuals, households, and businesses impacted
by COVID-19 and health care assistance including PPEs, testing and other needs of health care
providers.

e Administration of CDBG, HOME, and ESG programs by Collier County Community and Human
Services Division.

3. Evaluation of past performance

Each year, Collier County reports its progress in meeting its five-year and annual goals by preparing a
Consolidated Annual Performance Evaluation Report (CAPER). The CAPER is submitted to HUD within 90
days of the start of the new program year. According to Collier County’s most recent CAPER (FY 2018-
2019), the County assisted 31 households with affordable housing through rental assistance, and the
construction, acquisition, and rehabilitation of housing. The County also assisted 1,283 residents through
public services; 17,055 residents through facility improvements; and 42,350 through improved public
infrastructure using CDBG funds. With ESG funds, the County served 443 persons with emergency housing
services and 8 households with rapid re-housing or homelessness prevention as well as increased
participation in HMIS. Copies of recent CAPERs are available for review at the Collier County Community
and Human Services Division or online at http://www.colliergov.net/your-government/divisions-a-
e/community-and-human-services. The FY 2019-2020 CAPER will be available in December 2020.

4, Summary of Citizen Participation Process and consultation process

While preparing the FY 2020-2021 Action Plan, Collier County’s CHS Division hosted a public meeting
on January 8, 2020 at the Golden Gate Community Center to seek input on the Action Plan from residents
and stakeholders. The County also provided information on its application process so that eligible
applicants might request funding under the CDBG, HOME, and ESG programs. This meeting and the grant
application cycle was advertised in the Naples Daily News, the Immokalee Bulletin, on the County’s
website, and through direct email to a master list of local organizations.

The funding application period was open from January 3 through February 10, 2020. During this time CHS
provided one-on-one technical assistance to different groups representing low- and moderate-income
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residents. The technical assistance meetings were conducted January 22 through January 24, 2020. A
Review and Ranking Committee Meeting was held on March 5, 2020 and was also an advertised public
meeting.

Public comments on the draft Action Plan were accepted throughout a 30-day comment period from May
23, 2020 through June 23, 2020. The County's Affordable Housing Advisory Committee reviewed and
discussed the draft Action Plan at a public meeting on June 1, 2020. A public hearing to receive comments
on the Action Plan was held before the Board of County Commissioners on June 23, 2020.

Availability of the draft Action Plan, opening of the comment period, and the public hearing were
advertised in the Naples Daily Newson May 23, 2020 and on the Immokalee Bulletinon May 28, 2020. The
notice included a summary of the proposed projects and the estimated amount of funding anticipated by
the County. The notice stated that the draft Action Plan could be viewed on the County’s website at
www.colliercountyfl.gov and would also be available for review in all County public libraries and at the
Community and Human Services Division’s office.

5. Summary of public comments

No public comments were received.

6. Summary of comments or views not accepted and the reasons for not accepting them
Not applicable.

7. Summary

During FY 2020-2021, Collier County anticipates allocating $3,788,904 (including program income and
prior years unallocated resources) in CDBG, HOME, and ESG funding to address the priority needs and
goals identified in the 2016-2020 Consolidated Plan. These goals include providing public services;
improving public infrastructure and facilities; supporting development of affordable housing for

homeownership; supporting rental assistance, emergency housing and services for the homeless; and
supporting the Homeless Management Information System (HMIS).
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for
administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator COLLIER COUNTY Community & Human Services Division
HOME Administrator COLLIER COUNTY Community & Human Services Division
ESG Administrator COLLIER COUNTY Community & Human Services Division

Table 1 — Responsible Agencies
Narrative (optional)

The Collier County Community & Human Services Division is the lead agency responsible for the
development, administration, and review of the 2020-2021 Action Plan and 2016-2020 Consolidated Plan.
The Division administers Community Development Block Grant (CDBG), HOME Investment Partnerships
(HOME), and Emergency Solutions Grant (ESG) funds received from the U.S. Department of Housing and
Urban Development (HUD), and coordinates execution of projects related to the priorities and goals
identified in the Consolidated Plan.

Consolidated Plan Public Contact Information

Kristi Sonntag, Director

Community and Human Services Division

3339 East Tamiami Trail

Health and Public Services Building H, Room 211

Naples, Florida 34112

Phone: (239) 252-2486

Fax: (239) 252-2638

Email: Kristi.Sonntag@colliercountyfl.gov

Website: http://www.colliergov.net/your-government/divisions-a-e/community-and-human-services

Annual Action Plan 6
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

Collier County conducted significant public outreach to garner input from county staff, government
agencies, nonprofit agencies, affordable housing developers and managers, local service providers, the
Collier County Housing Authority (CCHA), community residents, and others in preparing this plan. The
County held a public meeting and technical assistance workshop to solicit input on potential projects for
funding and held one-on-one technical assistance meetings over three days to ensure that all potential
applicants for its grant funding application process were fully versed in the requirements and expectations
for the funds. In addition, the Review and Ranking Committee Meeting on March 5, 2020, was a public
meeting. The County also held a 30-day public comment period from May 23 through June 23, 2020, with
a Board of County Commission public hearing on June 23th to receive any public comments on the draft
document prior to approval.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health and
service agencies (91.215(1))

Collier County recognizes the importance of public services for people with mental health and substance
abuse needs, and the related importance of coordination between public and assisted housing providers
and health, mental health, and service agencies.

The County currently contracts with local mental health/substance abuse providers to deliver
approximately $2.4 million in services to these at-risk populations annually. Through a grant from the
State of Florida Department of Children and Families, the County receives approximately $350,000 a year
for a Criminal Justice, Mental Health and Substance Abuse grant to support its Forensic Intensive
Reintegration Support Team (FIRST), which works with persons who suffer from substance abuse
and/or mentalillnesses who are re-entering the community from jail. The County also received a separate
grant from the Federal Bureau of Justice Assistance for its Adult Drug Court program. This program diverts
non-violent offenders with substance abuse and drug-related criminal activity from the criminal justice
system by offering intensive rehabilitation, including therapy, medical treatment, and case management.
The County received $95,000 for the Medication Assisted Treatment (MAT) program to create a MAT team
to assist those on MAT being released from jail to engage with a treatment provider upon release. This
program is staffed by a case manager and a peer specialist.

Beyond support for the mental health/substance abuse population specifically, Collier County provides
funds for several projects designed to strengthen the housing-services link through its HUD grant monies,
including CDBG funding for Youth Haven shelter facility improvements and ESG funding to support
operation of the Shelter for Abused Women and Children.
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In addition to enhancing coordination through the use of HUD funds, Collier County encourages dialogue
and collaboration between housing and service agencies through the Collier County Hunger & Homeless
Coalition, which serves as the lead agency for the County’s Continuum of Care. The Hunger & Homeless
Coalition holds regular meetings in Naples, and members include more than 60 public and private agencies
within the region. Some of the participating organizations include Youth Haven, Career Source Southwest
Florida, Salvation Army, David Lawrence Center, United Way of Collier, and Cancer Alliance of Naples.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Collier County staff coordinates with the local Continuum of Care managed by the Collier County Hunger
& Homelessness Coalition (CCHHC). Community & Human Services staff provide feedback and
coordination between the two organizations on an ongoing basis.

During FY 2020-2021, Collier County anticipates several efforts to address the needs of people who are
homeless or at risk of homelessness. This includes operating support for the Shelter for Abused Women
and Children. Through Legal Aid, the County will also provide legal services for clients impacted by
domestic abuse, sexual assault, and child abuse. The County also anticipates providing funds for
homelessness prevention through short term rental assistance and rapid re-housing. Using State SHIP
funds, the County will assist Wounded Warriors in acquiring rental housing for veterans, while COVID-19
funds will expand rental and mortgage assistance programs to those impacted by the current health crisis.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

CCHHC'’s Executive Director was interviewed regarding homeless needs in Collier County to identify
priorities for the 2016-2020 Consolidated Plan, which informs the allocation of ESG funds under this Action
Plan. Additionally, reports by the CoC including the 2014 Needs & Gap Survey, the 2014 Subpopulation
Needs Survey, the Point in Time Homeless Count, and 20/20 Vision: A Clear View of Housing for All
Members of Collier Countywere also used in prioritizing homeless needs for ESG funding.

As of May 2015, the Hunger & Homeless Coalition was named as the HMIS Lead for the County. In this
role, CCHHC works with Collier County and local organizations to ensure that service usage by client is
tracked over time, and that data is shared between agencies to provide a complete look at service delivery
in Collier County. CHS staff participate in HMIS trainings to ensure submission of accurate and timely data.
HMIS system maintenance and operating support is a need, and Collier County will allocate ESG funding
under this Action Plan to provide HMIS support during the program year.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

CITY OF MARCO ISLAND

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-housing community development needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Collier County invited the agency/organization to
attend a public meeting and technical assistance
workshop to provide input on this Plan and
potential projects/activities.

2 | Agency/Group/Organization

CITY OF NAPLES

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-housing community development needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Collier County invited the agency/organization to
attend a public meeting and technical assistance
workshop to provide input on this Plan and
potential projects/activities.

3 | Agency/Group/Organization

EVERGLADES CITY

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-housing community development needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Collier County invited the agency/organization to
attend a public meeting and technical assistance
workshop to provide input on this Plan and
potential projects/activities.

4 | Agency/Group/Organization

Immokalee Unmet Needs Coalition

Agency/Group/Organization Type

Housing
Services-Children
Services-Health
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Anti-poverty Strategy

Annual Action Plan
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Collier County invited the agency/organization to
attend a public meeting and technical assistance
workshop to provide input on this Plan and
potential projects/activities.

5 | Agency/Group/Organization

Bayshore Gateway Triangle CRA

Agency/Group/Organization Type

Community Redevelopment Agency
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Non-housing community development needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Collier County invited the agency/organization to
attend a public meeting and technical assistance
workshop to provide input on this Plan and
potential projects/activities.

6 | Agency/Group/Organization

Collier County Child Advocacy Council, Inc.

Agency/Group/Organization Type

Services-Children
Services-Victims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Non-housing community development needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Collier County invited the agency/organization to
attend a public meeting and technical assistance
workshop to provide input on this Plan and
potential projects/activities.

7 | Agency/Group/Organization

COLLIER COUNTY HOUSING AUTHORITY

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Collier County invited the agency/organization to
attend a public meeting and technical assistance
workshop to provide input on this Plan and
potential projects/activities.

8 | Agency/Group/Organization

COLLIER COUNTY PARKS AND RECREATION

Agency/Group/Organization Type

Other government - Local

Annual Action Plan
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What section of the Plan was addressed by
Consultation?

Non-housing community development needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Collier County invited the agency/organization to
attend a public meeting and technical assistance
workshop to provide input on this Plan and
potential projects/activities.

9 | Agency/Group/Organization HABITAT FOR HUMANITY OF COLLIER COUNTY
Agency/Group/Organization Type Housing
What section of the Plan was addressed by | Affordable Housing
Consultation?
Briefly describe how the Collier County invited the agency/organization to
Agency/Group/Organization was attend a public meeting and technical assistance
consulted. What are the anticipated workshop to provide input on this Plan and
outcomes of the consultation or areas for potential projects/activities.
improved coordination?

10 | Agency/Group/Organization IMMOKALEE CRA
Agency/Group/Organization Type Community Redevelopment Agency

Neighborhood Organization

What section of the Plan was addressed by | Non-housing community development needs
Consultation?
Briefly describe how the Collier County invited the agency/organization to
Agency/Group/Organization was attend a public meeting and technical assistance
consulted. What are the anticipated workshop to provide input on this Plan and
outcomes of the consultation or areas for potential projects/activities.
improved coordination?

11 | Agency/Group/Organization LEGAL AID SERVICE OF COLLIER COUNTY

Agency/Group/Organization Type

Services-Victims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Non-housing community development needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Collier County invited the agency/organization to
attend a public meeting and technical assistance
workshop to provide input on this Plan and
potential projects/activities.
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12 | Agency/Group/Organization NAACP COLLIER COUNTY
Agency/Group/Organization Type Civic Organization
What section of the Plan was addressed by | Housing Need Assessment
Consultation? Non-housing community development needs
Briefly describe how the Collier County invited the agency/organization to
Agency/Group/Organization was attend a public meeting and technical assistance
consulted. What are the anticipated workshop to provide input on this Plan and
outcomes of the consultation or areas for potential projects/activities.
improved coordination?

13 | Agency/Group/Organization Residential Options of Florida
Agency/Group/Organization Type Housing

Services-Persons with Disabilities

What section of the Plan was addressed by | Housing Need Assessment
Consultation? Non-housing community development needs
Briefly describe how the Collier County invited the agency/organization to
Agency/Group/Organization was attend a public meeting and technical assistance
consulted. What are the anticipated workshop to provide input on this Plan and
outcomes of the consultation or areas for potential projects/activities.
improved coordination?

14 | Agency/Group/Organization Rural Neighborhoods
Agency/Group/Organization Type Housing
What section of the Plan was addressed by | Housing Need Assessment
Consultation? Non-housing community development needs
Briefly describe how the Collier County invited the agency/organization to
Agency/Group/Organization was attend a public meeting and technical assistance
consulted. What are the anticipated workshop to provide input on this Plan and
outcomes of the consultation or areas for potential projects/activities.
improved coordination?

15 | Agency/Group/Organization The Shelter for Abused Women and Children

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Strategy
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Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Collier County invited the agency/organization to
attend a public meeting and technical assistance
workshop to provide input on this Plan and
potential projects/activities.

16

Agency/Group/Organization

Sunrise/United Cerebral Palsy of Southwest
Florida

Agency/Group/Organization Type

Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Collier County invited the agency/organization to
attend a public meeting and technical assistance
workshop to provide input on this Plan and
potential projects/activities.

17

Agency/Group/Organization

YOUTH HAVEN

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-homeless

What section of the Plan was addressed by
Consultation?

Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Collier County invited the agency/organization to
attend a public meeting and technical assistance
workshop to provide input on this Plan and
potential projects/activities.

18

Agency/Group/Organization

UNITED WAY

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Collier County invited the agency/organization to
attend a public meeting and technical assistance
workshop to provide input on this Plan and
potential projects/activities.
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19 | Agency/Group/Organization

Collier County Senior Center

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed by
Consultation?

Non-housing community development needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for
improved coordination?

Collier County invited the agency/organization to
attend a public meeting and technical assistance
workshop to provide input on this Plan and
potential projects/activities.

20 | Agency/Group/Organization

Collier County Stormwater Management Office

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Non-housing community development needs

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas for

improved coordination?

Collier County invited the agency/organization to
attend a public meeting and technical assistance
workshop to provide input on this Plan and
potential projects/activities.

Identify any Agency Types not consulted and provide rationale for not consulting

Collier County invited more than 50 local and regional agencies to attend the public meeting and technical

assistance workshop held on January 8 2020 to learn more about applying for HUD grant funds.

Efforts were made to consult as broad a group of community stakeholders and interested parties as

possible. Invitations requesting input on formulation of the Action Plan were extended to housing

developers/providers, homeless and other service providers, community organizations, neighborhood

associations, real estate agencies, City of Naples staff, and other Collier County divisions. No agency types

were knowingly excluded from participation.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the
goals of each plan?

Continuum of
Care

Hunger and
Homeless
Coalition of Collier
County

The Continuum of Care outlines strategies for homelessness
prevention, rapid re-housing, emergency shelter, transitional
housing, and services for youth.

Collier County

Collier County

The Community Housing Plan identifies levels of affordable
housing need for households making under 140% of Area

County

Community Affordable ) ) - ) )
. ) Median Income and outlines strategies for increasing the
Housing Plan, Housing . . o
. production of housing affordable at or below this income
Oct 2017 Committee
level.
Goals for 20/20 Vision: A Clear View of Housing for All
. Hunger and ) . .
20/20 Vision: Homeless Members of Collier County that overlap with the Strategic
Housing for All, Coaliti ¢ Colli Plan include homelessness prevention, affordable housing,
oalition of Collier
Dec 2011 rapid re-housing, emergency shelter, transitional housing

and services for youth, and employment assistance services.

Collier County

Goals described in the PHA Plan include expanding the
supply of assisted housing, improving the quality of assisted

Study, Dec 2011

Organization

Housing Collier County housing, increasing assisted housing choices, providing an
Authority 2014- Housing Authority | improved living environment, promoting self-sufficiency and
19 PHA Plan personal development of assisted households, and
affirmatively furthering fair housing.
Immokalee Collier . . -
. Findings from the Walkable Community Study indicate a

Walkable Metropolitan . . . . e

. i need for improvements in pedestrian and bicycle facilities in
Community Planning

Immokalee.

Collier County
MHSA Strategic
Plan 2019

Collier County

The MHSA, adopted in 2019, coordinates assistance for
those with mental health and substance abuse in the area.

Table 3 — Other local / regional / federal planning efforts

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Collier County considers citizen participation a critical component of its planning processes and followed the requirements of its Citizen
Participation Plan to conduct a robust engagement process during development of this Action Plan. Collier County residents were offered multiple
opportunities, as detailed in the table below, to participate in goal-setting and project selection for the Action Plan. Each meeting was publicly
advertised in the Naples Daily Newsand the Immokalee Bulletinand on the County’s website. All participant comments were recorded and
considered.

Included in Collier County’s outreach were one-on-one technical assistance meetings to be sure any organization interested in applying for HUD
grant funds understood the process and expectations going forward. In the meetings, staff reviewed the application process, the County’s
priorities, eligible activities and projects, national objective achievements, contract development, project implementation phases of the projects,
and monitoring parameters. Potential applicants were advised not only about the application process, but also about the sequence of events
following the award, contract development, and project implementation.

After the technical assistance sessions, Collier County hosted a public meeting on March 5, 2020 so applicants could brief Collier County’s Review
and Ranking Committee on the proposed project and use of funds.

This draft Action Plan was available to the public for a 30-day comment period from May 23 through June 23, 2020, with a public hearing before
the Board of County Commissioners on June 23, 2020. The public comment period and hearing were advertised in the Naples Daily News, the
Immokalee Bulletinand on the County’s website. Residents and other stakeholders were able to provide comments through e-mail, through postal
mail, by telephone, or in person.

Copies of the draft Action Plan are available for public review and inspection at the following sites:

e  Collier County Community & Human Services website
e Collier County Community & Human Services front desk
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e Collier County public library branches, including East Naples, Golden Gate Estates, Golden Gate Regional, Immokalee, Marco Island, Naples
Regional - Orange Blossom, Central, Vanderbilt, and South Regional

Dates, times, and locations for the public meeting, training sessions, public presentations by grant applicants, and public hearing are shown below.

Public Meeting & Technical Assistance
Golden Gate Community Center

4701 Golden Gate Parkway

Naples, FL 34116

Wednesday, January 8, 2020 at 3:30 PM

1:1 Technical Assistance Appointments
CHS Division Offices

3339 Tamiami Trail East

Naples, FL 34112

January 22-24, 2020

Public Presentations by Grant Applicants

CHS Division Offices

3339 Tamiami Trail East

Naples, FL 34112

Thursday, March 5, 2020 from 7:30 AM — 5:30 PM

Public Hearing

County Administration Building
3299 Tamiami Trail East

Naples, FL 34112

Tuesday, June 23, 2019 at 9:00 AM

Annual Action Plan 18
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Citizen Participation Outreach

Sort Mode of Target of Summary of Summary of Summary of URL (If applicable)
Order Outreach Outreach response/ comments received | comments not
attendance accepted
and reasons
Non-targeted/broad
community www.colliercountyfl.gov/your-
Internet . government/divisions-a-
1 . Not applicable None None .
Outreach Community e/community-and-human-
Development services
Practitioners
Non-targeted/broad
community
] Residents of Public
Public )
] and Assisted o
Meeting and . 7 organizations
2 . Housing None None N/A
Technical attended
Assistance
HUD Grant
Applicants; Housing
and Service
Providers
) HUD Grant . .
1:1 Technical ) ) o Discussion of 46
. Applicants; Housing 27 organizations
3 Assistance . proposed None N/A
] and Service attended o
Meetings . applications
Providers
Annual Action Plan 19
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(AHAC) meeting;
Housing Advocates

Sort Mode of Target of Summary of Summary of Summary of URL (If applicable)
Order Outreach Outreach response/ comments received | comments not
attendance accepted
and reasons
Non-targeted/broad
communit
Public Y i
. L Presentation of 39
presentations 24 organizations .
4 HUD Grant different None N/A
by Grant ) . attended . o
. Applicants; Housing projects/activities
applicants .
and Service
Providers
Non-targeted/broad
community
Public .
Community
5 Comment N/A None N/A N/A
) Development
Period o
Practicioners;
Housing and Service
Providers
Non-targeted/broad
communit
Public y
Meeting/ .
6 Affordable Housing N/A None None N/A
Comment . .
) Advisory Committee
Period

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Entitlement grant resources totaling $3,788,904 are anticipated for the FY 2020-2021 to meet underserved needs, foster decent affordable
housing, develop institutional structure, and enhance coordination between public and private housing and social service agencies. Along with the
County’s 2020-2021 annual CDBG, HOME, and ESG allocations, this figure includes $57,561 in prior year CDBG funds and $9,851 in prior year HOME
funds that will be reprogrammed for use this year. Additionally, this figure includes an estimated $20,000 in CDBG program income and $28,414
in HOME program income.

In the prior program year, the County received CDBG-CV and ESG-CV funds to assist eligible individuals and families facing hardships due to the
COVID-19 pandemic. CDBG-CV funds were allocated towards economic development activities such as small business loans to assist businesses
that have been negatively affected by the COVID-19 pandemic. CDBG-CV funds were also allocated to the purchase of medical equipment such as
personal protective equipment and testing. ESG-CV funds were utilized for expanded rapid re-housing and homeless prevention activities. The
County continues to assess the effectiveness of these allocated funds and will work to ensure that the funds are utilized to optimal efficiency.

Additional resources available to Collier County in this program year include State Housing Initiative Partnership (SHIP) funding of approximately
$4,000,000 which is used for a wide range of rental housing and homeownership assistance.

This is the final year of the Consolidated Plan planning period. Based on the previous annual allocation amounts, the County expects the upcoming
5-Year Consolidated Planning period CDBG, HOME and ESG allocation funds to remain approximately the same.
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Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition The CDBG program does not require a
federal | Admin and Planning match from non-federal sources
Economic however, the program provides a
Development portion of the funding needed for the
Housing activities to be undertaken and will
Public Improvements leverage resources from other sources
Public Services including private, state, and local
2,736,898 | 20,000 57,561 | 2,814,459 0 | funds.
HOME | public- | Acquisition The HOME program will leverage
federal | Homebuyer additional resources from private,
assistance state, and local funds in fulfillment of
Homeowner rehab the program's requirement for a 25%
Multifamily rental matching contribution from non-
new construction federal sources.
Multifamily rental
rehab
New construction for
ownership
TBRA 731,113 | 28,414 9,851 769,378 0

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public - | Conversion and rehab The ESG program requires a 100%
federal | for transitional matching contribution that will come
housing from subrecipients through cash or
Financial Assistance non-cash contributions.
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional housing 205,067 0 0 205,067 0

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Projects selected for funding by Collier County leverage additional community resources, including public and private agency funds. Although the
CDBG program does not require a match from non-federal sources, monies dedicated to infrastructure improvements capitalize on ongoing
revitalization efforts by the Bayshore and Immokalee Community Redevelopment Agencies (CRAs). Facility improvements for nonprofit
organizations enhance their ability to provide services to their clients or residents. Public service funds are granted to agencies with additional
public and/or private funding streams that provide a variety of services in addition to those supported by CDBG funds. For example, several non-
profits receive state funds through the Department of Children and Families to support CDBG-funded programs. In recent years, subrecipients also

had large private donors who made cash donations.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Both the HOME and ESG programs have matching funds requirements. The HOME program match will be provided from organizations that receive
HOME funding during FY 2020-2021 in in-kind contributions and other non-federal sources to fund the operations supporting the HOME funded
program. The County may also satisfy the HOME match through the State Housing Initiative Program (SHIP). The ESG program requires the County
provide a 1:1 match. The County plans to fund the Shelter for Abused Women and Children and the subrecipient will provide match through
payment of costs associated with shelter operations such as program staff salaries. NAMI’s rapid re-housing and the HMIS activity will also provide
required match.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Florida Statues Section 125.379, Disposition of County property for affordable housing, requires that counties create an inventory of real property
with fee simple title appropriate for affordable housing. Collier County maintains the inventory of County-owned surplus land through its Real
Property Division. Locally, the disposition of surplus land is governed by Resolution 2007-172 and Resolution 2010-123, which direct the County
to sell the land and use the proceeds to increase financial resources set-aside for affordable housing.

The County identified two publicly owned parcels suitable for new housing construction and released an RFP for their sale and development in fall
2018. One parcel, known as Bembridge, released an Invitation to Negotiate for the development of affordable housing in spring 2019. The
Bembridge property developer will receive Florida Housing Finance Authority funding to construct 82 new rental units in 2020-2021. In addition,
the County Board of Commissioners recently adopted Resolution 2018-39, which encourages the co-location of housing and public facilities when
the County acquires future property.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Provide Public 2016 | 2021 | Non-Housing Countywide Public Services CDBG: | Public service activities
Services Community $410,535 | other than Low/Moderate
Development Income Housing Benefit: 390
Persons Assisted
2 Improve Public 2016 | 2021 | Non-Housing IMMOKALEE-LOW | Infrastructure CDBG: | Public Facility or
Infrastructure Community INCOME CENSUS | Improvements $452,545 | Infrastructure Activities
Development TRACT AREA other than Low/Moderate
BAYSHORE CRA Income Housing Benefit:
City of Naples 2537 Persons Assisted
3 Improve Publicand | 2016 | 2021 | Non-Housing Countywide Public Facilities CDBG: | Public Facility or
Other Facilities Community $1,400,000 | Infrastructure Activities
Development other than Low/Moderate
Income Housing Benefit:
25715 Persons Assisted
4 Affordable Rental 2016 | 2021 | Affordable IMMOKALEE-LOW | Housing HOME: | Rental units constructed: 4
Housing Housing INCOME CENSUS | Affordability $693,425 | Household Housing Unit

TRACT AREA
Countywide

Tenant-based rental
assistance / Rapid
Rehousing: 50 Households
Assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
5 Emergency Housing | 2016 | 2021 | Homeless Countywide Homelessness & ESG: | Homeless Person Overnight
and Services for the Homelessness $100,000 | Shelter: 300 Persons
Homeless Prevention Assisted
6 HMIS Support 2016 | 2021 | Homeless Countywide Homelessness & ESG: | Other: 1 Other
Homelessness $50,000
Prevention
7 Rapid Re-Housing 2016 | 2021 | Homeless Countywide Homelessness & ESG: | Tenant-based rental
and Homelessness Homelessness $39,687 | assistance / Rapid
Prevention Prevention Rehousing: 18 Households
Assisted
8 Program 2016 | 2021 | Non-Housing Countywide Program CDBG: | Other: 1 Other
Administration Community Administration $551,380
Development and Planning HOME:
$75,953
ESG:
$15,380

Goal Descriptions

Table 6 — Goals Summary

Goal Name Provide Public Services

Goal The County will provide for vital public services that assist low- to moderate-income households and the special needs

Description population. The special needs population can include the elderly, persons with a disability, victims of domestic violence
and persons experiencing homelessness.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Goal Name Improve Public Infrastructure

Goal The County will work to improve the public infrastructure in the county through activities such as improvements to streets

Description and sidewalks.

Goal Name Improve Public and Other Facilities

Goal The County will work to improve public facilities that serve LMI individuals and households and other special needs

Description populations including a new community center and fire station in Immokalee.

Goal Name Affordable Rental Housing

Goal Affordable rental housing activities will include support for acquisition of duplexes for the purpose of adding affordable

Description rental housing, CHDO operations for special needs individuals, COVID-19 related rental & utility assistance payments and
tenant-based rental activities (TBRA).

Goal Name Emergency Housing and Services for the Homeless

Goal The County will help provide for homeless person overnight shelter operations in the area.

Description

Goal Name HMIS Support

Goal The County will help provide for HMIS Support through the Hunger & Homeless Coalition HMIS Software Program.

Description

Goal Name Rapid Re-Housing and Homelessness Prevention

Goal The County will help provide for rapid re-housing and homelessness prevention and expanded housing assistance using

Description ESG-COVID funding.

Goal Name Program Administration

Goal Program Administration for CDBG, HOME, and ESG Programs.

Description
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AP-35 Projects — 91.220(d)

Introduction

For FY 2020-2021, Collier County will fund a total of 14 projects under the CDBG, HOME, and ESG
programs, identified below with additional details provided in Section AP-38. Please note that funding
levels and goal outcome indicators are estimates for planning purposes. Payments to subrecipients for
individual projects and/or activities are not contingent on meeting annual outcome indicators shown
below. Subrecipient award amounts may not match those in the applications submitted to the County, as
not all projects were funded at requested levels. Recommended activities are eventually finalized in a
legal agreement approved by the Board of County Commissioners and the subrecipients. The agreement
is considered to contain the final activity description including funding levels, scope elements, deliverables
and beneficiaries and supersedes any prior information such as the application or this action plan.

CDBG projects include public services, public facility, and public infrastructure improvements. Under the
HOME program, the County will fund construction, CHDO operations, acquisition, and/or rehabilitation of
affordable housing and a tenant-based rental assistance program. ESG activities include emergency
shelter operations support, rapid re-housing, HMIS system support, and administration. The
administrative costs of the CDBG, HOME, and ESG projects are also included as projects and represent
20%, 10%, and 7.5% of annual allocations, respectively.

In the event that any of the activities identified in the project list and descriptions do not perform as
anticipated and grant funds are returned, or in the event that additional funds become available, the
County reserves the right to reprogram those funds for use in a Down Payment and Closing Cost Assistance
program for low- and moderate-income households.

Projects

Project Name
CDBG: Administration

CDBG: Public Infrastructure

CDBG: Public Facilities

CDBG: Public Services

HOME: Administration

HOME: CHDO Operating

HOME: Rental Housing Activities
HOME: TBRA

9 | ESG: Homeless Housing and Services

NIN|[O V|| W| NP [H

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
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needs

Allocation priorities for the FY 2020-2021 Action Plan are consistent with those outlined in the Strategic
Plan portion of the County’s 2016-2020 Consolidated Plan. The priorities were identified through a review
of market conditions as well as a needs assessment that analyzed affordable housing, special need
housing, homeless, and non-housing community development needs in Collier County. Substantial
participation by residents, local and regional organizations, and other stakeholders also informed these
priorities.

The Consolidated Plan and the Needs Assessment conducted as part of the Consolidated Planning process
identified affordable for-sale and rental housing as a top need in Collier County. Housing affordability was
the most common issue identified by interviewees and community meeting participants throughout the
county, including in Naples and Immokalee. Further, according to Comprehensive Housing Affordability
Strategy (CHAS) data, about 40% of all households in the county spend more than 30% of their income on
housing. For low- and moderate-income households, about 75% of renters and 65% of owners spend over
30% of income on housing.

The County made its funding decisions for this Action Plan based on need, geographic priorities, and
opportunities to work with subrecipients and other partners that contribute additional resources to
leverage federal funds. The main obstacle to addressing underserved needs is the shortage of financial
resources to address Collier County’s priorities.

In the event of natural disasters, pandemics and other worldwide crisis events (natural or manmade), the
County may substantially amend the projects in this Plan to meet the immediate needs of the
community. It is the responsibility of the County to plan ahead and be disaster prepared. For example,
in the event of hurricanes the County may reprioritize from normal activities to focus on infrastructure
and facilities improvements, or increase public services, where allowable, in the case of a pandemic or
other natural disaster. Under the State SHIP program, the county has an existing Disaster Assistance
Strategy that goes into effect when a disaster declaration has been declared by the President or the
Governor. Collier County will also take advantage of federal waivers that may be issued from time to time
in the event of declared disasters. In April 2020, the County identified HUD CDBG, ESG and HOME waivers
that it was electing to use in addressing the Coronavirus pandemic. Collier County will continue to take
advantage of all appropriate CDBG, ESG and HOME waivers as they become available.

Annual Action Plan 29
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



AP-38 Project Summary

Project Summary Information

(see following table)
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Project Name

CDBG: Administration

Target Area

Countywide

Goals Supported

Program Administration

Needs Addressed Program Administration and Planning
Funding CDBG: $551,379
Description The management and oversight of the CDBG Program by the Collier

County Division of Community and Human Services. Fair housing
activities. All allowable and eligible administrative activities. The
County will also take part in planning for disaster preparedness in the
case of natural disasters, pandemics, and other crisis events.

Target Date 9/30/2021
Estimate the number N/A

and type of families

that will benefit from

the proposed activities

Location Description Countywide

Planned Activities

CDBG Program Administration

Project Name

CDBG: Public Infrastructure

Target Area

BAYSHORE CRA
City of Naples

Goals Supported

Improve Public Infrastructure

Needs Addressed Infrastructure Improvements
Funding CDBG: $452,545
Description Provide funding to construct or improve public infrastructure such as

sidewalks and crosswalk safety improvements. Not this year

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Public Infrastructure Activities: 2,537 Persons Assisted

Location Description

Peters Ave sidewalk(Census tract 107.01)

City of Naples (Census tract 7)
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Planned Activities

Planned activities include:

(1) Collier County Board of County Commissioner Transportation
Planning, Peters Avenue Sidewalk(03L- Sidewalks), 1,245 LMI persons
assisted: $389,085

(2) City of Naples — RiverPark LED lights at intersections on Goodlette-
Frank Road(03K-Street Improvements), 1,292 LMI persons
assisted: $63,460

Project Name

CDBG: Public Facilities

Target Area

IMMOKALEE-LOW INCOME CENSUS TRACT AREA

Goals Supported

Improve Public and Other Facilities

Needs Addressed Public Facilities
Funding CDBG: $1,400,000
Description The County will provide funding to improve public facilities that serve

low- and moderate-income persons and the special needs population.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Public Facility Activities: 25,715 Persons Assisted

Location Description

Immokalee (Census tracts 112.04, 112.05, 113.01, 113.02 &114)

Eden Gardens/Immokalee (Census tract 113.01)

Planned Activities

Planned activities include:

(1) Immokalee Fire Station Construction (030-Fire Station/Equipment),
18,715 LMI persons assisted: $1,000,000

(2) Rural Neighborhoods - Eden Gardens Esperanza Place Community
Center Construction. (03E-Neighborhood Facilities), 7000 LMI persons
assisted: $400,000

Project Name

CDBG: Public Services

Target Area

Countywide

Goals Supported

Provide Public Services

Needs Addressed

Public Services

Funding

CDBG: $410,535
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Description

Provide subrecipient grants for provision of public services to low- and
moderate-income residents, youth, people with developmental
disabilities, and victims of domestic violence.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

390 Persons Assisted

Location Description

Various locations in Collier County

Planned Activities

Planned activities include:

(1) Legal Services to Victims - legal aid services for 150 persons, victims
of domestic violence. (05C-Legal Services): $187,489

(2) Comprehensive Housing Counseling - 180 new client intakes. (05U-
Housing Counseling): $94,000

(3) Sunrise Community of SW FL, Free to Be Me Transportation Services
- 60 persons with disabilities (05B-Services for Persons with
Disabilities): $98,183

(4) TBA: $30,863

Project Name

HOME: Administration

Target Area

Countywide

Goals Supported

Program Administration

Needs Addressed Program Administration and Planning
Funding HOME: $75,953
Description Management and oversight of the HOME Program by the Collier County

Community and Human Services Division. All eligible and allowable
admin activities.

Target Date 9/30/2021
Estimate the number N/A

and type of families

that will benefit from

the proposed activities

Location Description Countywide

Planned Activities

HOME Program Administration

Project Name

HOME: CHDO Operating
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Target Area

Countywide

Goals Supported

Affordable Rental Housing

Needs Addressed Housing Affordability
Funding HOME: $36,555
Description The county will support CHDO operations that provide rental housing

assistance to special needs individuals.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Support for ROOF CHDO operation.

Location Description

Countywide

Planned Activities

Planned activities include:

ROOF CHDO affordable rental housing activities that will assist special
needs persons throughout the county.

Project Name

HOME: Rental Housing Activities

Target Area

Countywide

Goals Supported

Affordable Rental Housing

Needs Addressed Housing Affordability

Funding HOME: $556,870

Description Rental housing activities will include acquisition of housing for
affordable rental development.

Target Date 9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Rental Housing: 4 LMI Households

Location Description

Countywide

Planned Activities

Planned activities include:

(1)Collier County Housing Authority, Rental Housing Acquisition, Golden
Gate (4 qualified households will benefit from two duplexes).

Project Name HOME: TBRA
Target Area Countywide
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Goals Supported

Affordable Rental Housing

Needs Addressed Housing Affordability
Funding HOME: $100,000
Description Rental housing activities will include TBRA assistance.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

TBRA: 50 LMI Households

Location Description

Countywide

Planned Activities

Planned activities include:
(1) TBRA: NAMI (National Alliance for Mental llIness)
(2) TBRA: Residential Options of Florida (ROOF)

Project Name

ESG: Homeless Housing and Services

Target Area

Countywide

Goals Supported

Emergency Housing and Services for the Homeless
HMIS Support

Rapid Re-Housing and Homelessness Prevention
Program Administration

Needs Addressed Homelessness & Homelessness Prevention
Program Administration and Planning
Funding ESG: $205,067
Description Support shelter operations and services for victims of domestic

violence. Support HMIS. Provide rapid re-housing for homeless
households or those at risk of homelessness, including medium -term
rental assistance, security and utility deposits, and rental application
fees. All allowable/eligible activities for admin.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Rapid Re-housing: 18 Persons Assisted

Homeless Person Overnight Shelter: 300 Persons Assisted

Location Description

Countywide
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Planned Activities

Planned activities include:

(1) Collier County Hunger & Homeless Coalition, Rapid Re-housing, 18
persons.

(2) Collier County Hunger & Homeless Coalition, HMIS.

(3) The Shelter for Women & Children, Emergency Shelter Operations,
including beds for victims of domestic violence, 300 persons assisted.

(4) Expand Rapid Re-Housing and Homeless Prevention to those
impacted by COVID 19 using ESG-CV funding
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Collier County and the City of Naples participate together in the Urban County CDBG Program. Marco
Island and Everglades City, both incorporated cities within the County have opted out of participation for
FY 2020-2021 and the three-year urban county qualification. In the upcoming program year, the County
anticipates spending 45%% of total HUD allocation (CDBG, HOME, and ESG) in Immokalee, 12% of its funds
in the Bayshore CRA district, 3 % of its funds in the City of Naples, and 40% will be spent countywide,
although this may include services and facility improvements in Naples or Immokalee that do not
exclusively serve households in those geographies.

A brief description of the activities in each target area is included below:

e Immokalee — CDBG funds will be used to construct a new fire station and a new community center
in Eden Park.

e (City of Naples — CDBG funds will be used to install LED lights on crosswalks to improve pedestrian
safety and mobility.

e Countywide — CDBG public services funds will be used to serve victims of domestic or child abuse
with legal services, provide transportation for developmentally disabled residents,
comprehensive housing counseling, and tutoring and mentoring programs for at-risk youth.

Geographic Distribution

Target Area Percentage of Funds
IMMOKALEE-LOW INCOME CENSUS TRACT AREA 45
BAYSHORE CRA 12
Countywide 40
City of Naples 3

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Collier County targets resources in low-moderate income census block groups to meet regulatory
requirements for CDBG grant funds and to target areas with the highest level of needs. Maps provided in
the Appendix show Collier County block groups where 51% or more of the population have incomes at or
below 80% of the area median income. These areas are considered “target areas” for use of HUD grant
funds for area improvements, such as public infrastructure or facility improvements. HUD funds may also
be spent outside of these targeted areas, as long as they provide services, improvements, affordable
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housing, or other benefits for low- and moderate-income households or special needs populations.

See map 2020 Collier County Low/Moderate Income Census Tract Block Groups & list of Low/Moderate
Income tracts in AD-25 Attachments.

Data Source: Housing, Grant Development, and Operations, Community and Human Services Division

Discussion

The 2017 Tax Cut and Jobs Act established the Opportunity Zone program. Opportunity zones are low-
income census tracts nominated by the Governor of the state to spur private investment for economic
development and job creation in the designated tracts. Collier County has five census tracts that are
certified by the State as Opportunity Zones (census tracts 104.11, 108.02, 112.05, 113.01, and 114). HUD
encouraged grantees to consider using their CDBG, HOME, and ESG funds for eligible activities in
Opportunity Zones in CPD-19-01: Guidance on Submitting Consolidated Plans and Annual Action Plans.
The County's Opportunity Zones overlap with census tracts within two of the CDBG target areas. For FY
2020-2021, the County anticipates funding two public facility projects in these census tract target areas.
As the Opportunity Zone program regulations are finalized, the County will explore how the CPD funds
can be used to leverage Opportunity Zone funding to these areas.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The need for affordable rental and homeownership housing was a common theme heard during the
Consolidated Plan development process. The greatest need is among renters with very low incomes, large
families, immigrant families, and residents with disabilities. Housing for people who are homeless and
homelessness prevention was also identified as a priority need.

To address these needs, the County will use HOME funds to support the acquisition of new affordable
units and provide rental assistance.,. The County will also use ESG funds to continue to offer its rapid re-
housing and homeless prevention programs for homeless families. These programs will be expanded
through the utilization of COVID-19 ESG funds in 2020.

Goals for the number of households to be supported in 2020-2021 are provided below. Please note these
are goal estimates. Payments to subrecipients for individual projects and/or activities are not contingent
on meeting annual outcome indicators shown below.

One Year Goals for the Number of Households to be Supported
Homeless 18
Non-Homeless 54
Special-Needs 0
Total 72

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 68
The Production of New Units 0
Rehab of Existing Units 0
Acquisition of Existing Units 4
Total 72

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

During FY 2020-2021, the County anticipates supporting a total of 78 households, including 4 through
acquisition of two duplexes for the purpose of affordable housing using HOME funds; 50 through Tenant-
Based Rental Assistance; and 18 homeless persons through the ESG rapid re-housing program.

Though the County has not recently funded affordable housing for special needs population using CDBG
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and HOME, it is anticipated that the funds expended through the County’s housing programs will benefit
persons with special needs because there is often an overlap between the population needing affordable
housing and those who are special needs. In 2020 Residential Options of Florida (ROOF), a nonprofit
providing special needs housing will receive CHDO Operating to help with capacity development.

In 2019, Collier County provided SHIP funds to address special needs housing for developmentally disabled
persons through a statewide nonprofit, Residential Options of Florida (ROOF). Additional SHIP funds will
be provided to ROOF in FY 2020-2021 for special needs housing. ROOF will also administer a TBRA
program for their special needs clients in 2020-21 while NAMI (National Alliance for the Mentally Ill) will
administer TBRA for their clients.
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AP-60 Public Housing — 91.220(h)

Introduction

The Collier County Housing Authority (CCHA) is an independent authority established under state law and
is separate from the general control of the County. The mission of the CCHA is to offer a choice of decent,
safe, and diverse affordable housing, with opportunity for low-income households to achieve economic
independence in living environments free from discrimination. The CCHA owns and manages public
housing developments, including low-income and farm labor housing at Farm Worker Village, farm labor
housing at Collier Village, a 192-bed dormitory called Horizon Village, and some scattered site housing.

Farm Worker Village is a multi-family low-income and farm labor housing development in Immokalee built
under the USDA 514/516 Program. The development includes 176 total acres with 591 housing units,
ranging from single-family homes to duplexes and four-plexes. Farm Worker Village has a main office,
convenience store, laundromat, community center, playground, and two daycare centers.

Horizon Village offers 192 beds for unaccompanied migrants and seasonal farmworkers in dormitory-style
efficiency units, each with space for 8 people, a common kitchen area with appliances, and two
bathrooms. A meeting room is available to provide social and educational programs.

The Housing Authority also administers approximately 450 Section 8 Housing Choice Vouchers. Unlike
most public housing authorities, CCHA has no HUD-funded public housing units. Their primary funding is
from USDA.

Actions planned during the next year to address the needs to public housing

Tenant Based Rental Assistance Program Collier County partners with CCHA to assist very low-income
households to move from homelessness to self-sufficiency by providing monthly rental and utilities
assistance through the Tenant Based Rental Assistance Program (TBRA) administered through CCHA's
voucher program. The TBRA program provides rental housing subsidies and security deposits to eligible
families that would otherwise be homeless. To be eligible for the program, households must work with a
case manager to move toward self-sufficiency and have a total household income at or below 60 percent
AMI.

CCHA has identified six goals to carry out annually that will optimize services for its residents and voucher
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holders, including:

e Expanding the supply of assisted housing;

e Improving the quality of assisted housing;

e Increasing assisted housing choices;

e Providing an improved living environment;

e Promoting self-sufficiency and personal development of assisted households; and
e Ensuring equal opportunity and affirmatively furthering fair housing.

CCHA will also continue to manage its farm-worker housing and Housing Choice Vouchers over FY 2020-
2021. Rents associated with the federal developments are in accordance with HUD regulations and are
set at 30% of a household’s total income. Income levels are monitored through yearly verification. Eligible
applicants are those whose income is within the limits as determined by HUD.

In 2018, CCHA purchased two affordable housing units in Golden Gate using State Housing Initiative
Partnerships (SHIP) funding which it will continue to rent to income qualified households. In 2020-2021
it is anticipated that CCHA will purchase two more duplexes to add to their rental inventory.

Additionally, the CCHA will employ the following strategies to address the housing needs of Collier County
families:

e Assist as many low-income individuals and households as possible with the federal resources that
have been awarded to CCHA.

e Increase the number of affordable housing units by applying for additional Section 8 vouchers
should they become available.

e Leverage affordable housing resources in the community through the creation of mixed-financed
housing.

e Pursue housing resources other than Section 8 tenant-based assistance.

e Target available assistance to families at or below 30% of AMI, homeless, and the elderly by
continuing to do outreach to community partners that serve the low-income, homeless, and the
elderly.

e Maintain or increase Section 8 lease-up rates by marketing the program to owners, particularly
those outside of areas of minority and poverty concentration.

e Participate in County plan development processes to ensure coordination with broader
community strategies.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

In addition to operating farmworker housing and the Housing Choice Voucher Program, CCHA also offers
a Family Self-Sufficiency (FSS) program to promote economic opportunity for HUD-assisted families.
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Through the FSS program, case managers work with families to identify employment goals and access
support services to achieve these goals. As a family’s income rises, CCHA deposits the increased rent
charges that the family pays in an escrow account. The escrow account may then be used by the family
for college or vocational education expenses, work-related expenses, or toward homeownership as they
graduate from the program.

The CCHA has a Section 8 Advisory Board. Interested voucher holders are encouraged to join, which gives
them a formal opportunity to offer input on the voucher program to CCHA. The Board reviews CCHA’s
PHA plans and the agency’s progress toward its goals.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Collier County Housing Authority is not designated as troubled.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

In FY 2020-2021, Collier County will use ESG funding to support operation of a homeless domestic violence
shelter, short and medium-term rapid rehousing and homeless prevention programs for homeless or at-
risk people, and ongoing HMIS operation.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Collier County participates in the Hunger & Homeless Coalition’s annual Point-in-Time Count. In addition,
Collier County conducts outreach to homeless persons through NAMI’s rapid re-housing program, through
homeless shelter providers such as the Shelter for Abused Women and Children, and through other
partners providing public services for homeless persons or persons at risk of homelessness. The County
anticipates that it will serve 300 homeless women and children through the Shelter using $100,000 in ESG
funds. The County will also allocate funds to the Hunger and Homeless Coalition for HMIS activities, which
will ultimately help the CoC better assess the needs of homeless persons in Collier County through
efficient data collection.

Addressing the emergency shelter and transitional housing needs of homeless persons

Through funding to the Shelter for Abused Women and Children, Collier County will provide emergency
and transitional housing, along with supportive services, for victims of domestic violence. With anticipated
funding of $100,000, the Shelter estimates it will serve 300 homeless women and children in FY 2020-
2021.

In addition to providing funds for shelter operations, the County will also make a grant to Collier County
Hunger & Homeless Coalition for the use of Homeless Prevention and Rapid Re-housing.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Over the coming year, Collier County will continue to provide funds to Collier County Hunger & Homeless
Coalitionto operate a rapid re-housing program and homelessness prevention program. These programs
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are designed to shorten the period of time that homeless families or individuals experience homelessness.
The rapid re-housing program funds up to a year of rental assistance, rental security deposits and last
month’s rent, and/or costs such as rental application fees and utilities.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

To help families and individuals avoid becoming homeless, Collier County will continue to operate its
rental assistance program in FY 2020-2021. This program seeks to prevent homelessness by providing up
to a year of rental assistance, rental security deposits and last month’s rent, and/or costs such as rental
application fees and utilities.

Additionally, through funding from the State of Florida Department of Children and Families, Collier
County will continue its Forensic Intensive Reintegration Support Team (FIRST), which provides persons
with substance abuse or mental health issues leaving the judicial system with assistance to prevent
homelessness or re-incarceration.

The County will also support low- and moderate-income families avoid becoming homeless by bolstering
its supply of income-restricted affordable housing. Through real property acquisition funded by CDBG,
SHIP, or other sources, the County will assist CCHA, ROOF, Wounded Warriors or other nonprofits to
acquire rental housing units.

The County is also actively working to identify other ways to increase the supply of affordable housing
through its Affordable Housing Advisory Committee. The Advisory Committee worked with an Urban Land
Institute (ULI) panel to develop the Collier County Community Housing Planin 2017. The Housing
Planoutlines strategies for expanding the supply of affordable housing under six core recommendations,
including density and certainty, sustainable funding sources, community land trusts and public land,
transportation enhancements, and communication and outreach. The Housing Planis discussed in more
detail in the next section.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

In 2016, Collier County’s Affordable Housing Advisory Committee (AHAC) and the Board of County
Commissioners (BCC) recognized the need for a comprehensive plan to identify housing needs in the
county and outline specific strategies to address these needs. Over an 18-month process, AHAC worked
with a BCC-appointed Community Housing Stakeholders Group and the Urban Land Institute (ULI) to
develop the Collier County Community Housing Planthat was finalized in October 2017. The Plan includes
an analysis of current housing conditions, a housing vision statement, definitions designed to establish a
mutual understanding of affordable housing terminology, housing demand estimates based on projected
population growth, and recommendations for addressing Collier County’s housing affordability crisis.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The Community Housing Stakeholders Group formed subcommittees to identify tools and methods to
address housing affordability under five overarching strategies. Based on the Stakeholders’ research, they
developed recommendations for the Board of County Commissioners. These recommendations went
before the BCC throughout 2018. Some recommendations have received approval while others
will continue to be brought forth throughout 2020. The recommended tools are listed below by strategy
area, with an indication of those that have already been approved by the BCC:

Density and Certainty

e Modify the existing Affordable Housing Density Bonus program (approved by the BCC)
e Expedite the permitting and approval process (approved by the BCC)

e Adjust Collier County’s Impact Fee Deferral Program (approved by the BCC)

o |dentify strategic opportunity sites for higher densities (In process)

e Implement a Mixed Income Housing Ordinance (In process)

e Establish or increase administrative approvals (In process)

e Explore potential relief from some development regulations (In process)

Stable Funding Sources

e Reinstate the Housing Trust Fund with sustainable and predictable revenue sources (approved by
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the BCC)

Community Land Trust & Public Lands

e Establish a Community Land Trust to manage a proposed Mixed Income Housing Program (BCC
has approved the Community Land Trust) (In process)

e Encourage contribution of suitable surplus land by Collier County to the Land Trust (approved by
the BCC)

e Encourage similar initiatives or contributions in Naples and Marco Island

e Develop RFPs for construction of affordable housing on suitable publicly owned land (McDowell
Housing Partners selected to develop county-owned parcel, Bembridge in process)

Transportation Enhancements

e Integrate bus routes with affordable housing locations

e Enhance bike lanes and pedestrian systems

e Enhance mobility through rideshare options

e Establish a revenue source for transit and alternative mobility

Communication & Outreach

e Create an online, up-to-date inventory of available affordable housing units (Implemented)

e Create a housing-focused website (Implemented)

o Develop a marketing, public relations, and communications plan to educate the community
about housing affordability (In process)

e Consider solutions that don’t involve construction
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AP-85 Other Actions — 91.220(k)

Introduction:

This section details the County's actions planned to ensure safe and affordable housing for its residents,
along with plans to meet underserved needs, reduce poverty, develop institutional structure, and enhance
coordination between public and private sector housing and community development agencies.

Actions planned to address obstacles to meeting underserved needs

To help remove obstacles to meeting underserved needs and improve service delivery, Collier County will
work with local non-profits and other subrecipients to coordinate the work of social service organizations,
disseminate news and information, and spearhead community-wide solutions to local needs. Specifically,
the County will work on projects to construct and improve public infrastructure and facilities, including
sidewalks, parks, fire suppression system, and emergency shelters; provide public services such as
transportation for special needs populations, legal assistance, and family safety programs; support
development of new affordable housing; and address homeless needs through shelter operations
support, homeless prevention and rapid re-housing activities.

The County is continually looking for additional funding to address underserved needs, and has procured
SHIP and Criminal Justice, Mental Health, and Substance Abuse grants from the State and Drug Court
funding from the Department of Justice. Over the next year, CHS staff will continue exploring new grant
opportunities using grants.gov and other sources and develop partnerships with local agencies as needed
to make grant applications.

Actions planned to foster and maintain affordable housing

During the 2020-2021 program year, Collier County will foster the development of new affordable housing
by providing HOME funds to Collier County Housing Authority to purchase 2 duplex units in the Golden
Gate area to benefit four low-income families.HOME funds will also be provided to the NAMI and ROOF
for TBRA.

The County is also working through its Affordable Housing Advisory Committee to implement strategies
and recommendations for expanding the supply of affordable housing as outlined in the Community
Housing Planaccepted in October 2017.

Actions planned to reduce lead-based paint hazards

The County’s health department is the lead agency responsible for conducting lead screenings and
identifying properties in need of rehabilitation to reduce exposure to lead-based paint. The County will
continue to comply with Federal regulations related to lead-based paint, including in CCHA units. Given
that much of Collier County’s housing stock was built between the 1980s and 2000s, there are very few
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properties with lead-based paint. The County plans to participate in HUD training on lead-based paint.
Actions planned to reduce the number of poverty-level families

The County is proud of its work to eliminate cost burdens and target resources in an effective and
coordinated manner. The County has two designated CRA areas and will continue to focus funds for
infrastructure improvements in these areas. By doing so, the County will leverage complementary
initiatives aimed at business development, public infrastructure and community programming initiatives,
and other quality of life features that connect families living in poverty with services and economic
opportunities.

Actions planned to develop institutional structure

Collier County’s Affordable Housing Advisory Committee (AHAC) represents the most substantial
partnership designed to develop institutional structure to address affordable housing challenges. AHAC is
composed of representatives from the residential home building, banking/ mortgage lending, labor, low-
income advocacy, social service, real estate, employer, and local planning industries. These
representatives serve as an informed body of experts with unique perspectives on the local landscape of
affordable housing needs and market dynamics in Collier County.

Last year, AHAC was involved in development of the Community Housing Planbased on affordable housing
strategies and recommendations provided by a ULI panel. The Plan was presented to the Board of County
Commissioners in October 2017. In the upcoming year, the AHAC will continue to strengthen its leadership
role in guiding affordable housing decisions in the community.

Collier County will utilize a portion of its CDBG-CV funding to address the impacts that the coronavirus has
had on small businesses in our community and large number of individuals who have become unemployed
as a result of COVID-19. A plan is being developed to assist small business owners and to create economic
opportunities in 2020-21. This initiative may also help develop additional institutional structure with the
County’s community partners including the Chamber of Commerce, United Way, the Community
Foundation of Collier County and others.

Actions planned to enhance coordination between public and private housing and social
service agencies

The County will work to foster collaboration through dissemination of services, news, and information
across social service organizations, subcontractors, and public and private entities. One way the County
will accomplish this is through subrecipient meetings that bring together affordable housing developers
and social service agencies. Additionally, implementation of the countywide Community Housing Planwill
require input from and coordination of both housing providers and social service agencies. The County
will encourage community-based solutions and regional partnerships and will continue to support and
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participate in the CoC, whose membership includes both affordable housing and social service
agencies. Other initiatives to enhance coordination are done in conjunction with the County’s Affordable
Housing Advisory Committee (AHAC) and the new Mental Health and Substance Abuse Ad Hoc committee.
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

In AP-90, Collier County provides information required by regulations governing the Community
Development Block Grant (CDBG) program, the HOME Investment Partnership (HOME) program, and the
Emergency Solutions Grant (ESG) program.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be
carried out.

1. The total amount of program income that will have been received before the start of the

next program year and that has not yet been reprogrammed 20,000
2. The amount of proceeds from section 108 loan guarantees that will be used during the

year to address the priority needs and specific objectives identified in the grantee's strategic

plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 20,000

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Not applicable. Collier County does not anticipate using any other forms of investment beyond those
identified in Section 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
See attached description.

3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Collier County complies with the HUD affordability terms in 24 CFR 92.254 (a)(4) as follows:

HOME funds utilized for housing have the following terms of affordability:

Under $15,000 5 years
$15,000-$40,000 10 years
Over $40,000 15 years

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not applicable. Collier County has no plans to use HOME funds to refinance existing debt secured by
multifamily housing rehabilitated with HOME funds.
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3.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

Collier County’s ESG program provides funding assistance for:

Engaging homeless individuals and families living on the streets

Improving the number and quality of emergency shelters/beds for homeless individuals and families
Financially assistance with shelter operations

Provides essential services to shelter residents

Rapidly re-house homeless individuals and families

Prevents families and individuals from becoming homeless

The ESG beneficiaries must meet certain eligibility criteria of the program components that they are
participating in. ESG offers five program components including street outreach, emergency shelter,
homeless prevention, rapid-rehousing and HMIS.

If the Continuum of Care has established centralized or coordinated assessment system
that meets HUD requirements, describe that centralized or coordinated assessment
system.

The Hunger & Homeless Coalition of Collier County serves as the Lead Agency and has been
designated by the CoC as the Collaborative Applicant for the HUD CoC grant on behalf of Collier
County’s Continuum of Care. As the Lead Agency, the Hunger & Homeless Coalition also has
operational and planning duties with respect to the CoC. The Hunger & Homeless Coalition is
developing a coordinated assessment system, in which Collier County will participate.

The CoC will establish and operate a coordinated assessment system that provides an initial,
comprehensive assessment of the needs of individuals and families for housing and services. The
coordinated assessment system will: (1) cover the geographic area of Collier County; (2) be easily
accessed by individuals and families seeking housing or services; (3) be well-publicized; and (4) include
a comprehensive and standardized tool providing an initial assessment of housing and service needs.
In addition, the CoC’s coordinated assessment system will incorporate the written standard for
providing CoC assistance when evaluating and referring potential program participants. Individuals
and families who are fleeing, or attempting to flee, domestic violence, dating violence, sexual assault,
or stalking who are seeking shelter or services from non-victim services providers will be directed to
The Shelter for Abused Women and Children for assessment of housing and service needs.

In the meantime, the HMIS is used widely amongst appropriate agencies.

Identify the process for making sub-awards and describe how the ESG allocation available
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to private nonprofit organizations (including community and faith-based organizations).

The County provides a competitive process for awarding all entitlement funding. This is widely
advertised formally, via email, and at partnership meetings. A review and ranking committee reviews
applications for merit and compliance. The CoC is provided an opportunity to support or not support
an application. Eventually, the recommended awardees are noted in the Annual Action Plan. All public
comment requirements are followed. The Annual Action Plan is presented to the Board of County
Commissioners for approval, and then to HUD.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

Collier County meets the homeless participation requirement found in 24 CFR 576.405(a) through the
Continuum of Care, which is led by the Collier County Hunger and Homeless Coalition. The CoC
comments on funding applications and considers policies regarding homeless facilities and services.
Other organizations representing the homeless provided input for the Consolidated Planning process,
and a focus group was held at the Shelter for Abused Women and Children to gather input about
housing and community development priorities. The County will continue to secure consultation with
homeless or formerly homeless individuals, along with local organizations that represent and provide
services to the homeless.

5. Describe performance standards for evaluating ESG.

Collier County uses its project outcome performance report and progress reports to evaluate ESG. The
program outcome performance report is due quarterly. Reports collect accomplishment data and
beneficiary data so Collier County can track subrecipient performance. Data from participants served
is entered into HMIS.

The Shelter for Abused Women and Children uses WS Osnium as its domestic violence reporting
system. This system is mandated by the Shelter’s certifying body, the Florida Coalition Against
Domestic Violence. The reports from WS Osnium are uploaded into SAGE, HUD's reporting portal.
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Attachments

AD-25 Citizen Participation Attachments & Appendices
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Colfier Coanty fmy Leen locatad $205,167 & Emergency tolutions Grant {LSG} funus lor FY2000-
2021. ESG funds mufgby wedd fan mruﬁmq hameless shelters aperations, rz housng of home
less li<ihiduals and fonvilies, Home=ess Mavagenenl Inisematan .yuems}sum,_ ared hamreles
ness premntian acrtivities 3nd autreach. Agproxeutely 100% of the totd ullscation Wl aepedic
the homel=s o nuividuulsTamilics slat are a3 rlsk of hamelessness,

Propasee prajects foe the =Y2020-2021 furding yeer inklude:

(OHG Prograr 1) Publiz Senvices - $379672, 2) Pabtic Infrastrurtire - $452,505; 33 Public baciiity
Improsements - $1,400,000, s 43 Program Administalion - $551,380.

HOME Progren 1) Tanart-Aased Rontal Assistance - $100,000; 2) Adfordalie Housing - $556,670
ared 3) CHD'L‘ Ouuratlrg - 335,555 ané YProgrem Adminstatien 75,953,

ESG Prodem: 1{‘morgm:¥{.snnhnr $100,000; 2k kapld Re-diuwsing - 530507 ) HMS Suppuil -
$50,000 a0y 1) Progeaqn Adminbtration - $15,280.

Puldlie Semnrent Parkan

There will e & audille cammant 1o from May 22, 2020 theough June 23, 2020 cegardirg the
Ore Year Avticn Plan. Durleg hls panan, 1ne draft Flan ol e avatlahle far revinw Ir all County
?nullc Iihraries, at the Pablsc informetion Desk in s Bamen Turner Dullding oa she Calllor Coun-
y Gaweament Maln Campus. in the Cammunity o Human Serdcss Division offee fagate: st

3339 L lamigni Trail, Buzelling H, Suile 219, Hapies £L 33112, and the Cotiler Caunty web =tc ot w
wercalicrcountAdlooy | The dosuersnt is awilatile it & toonot azzassibio to parsors with disablll-
tiea apan request. All comments Sraceived through the CHS offive, sither writte, by wesplane,

via wnoil, 2gnly gall ar In persar) from citzcre v 2 considered in prepsring the firal Dae
Yexr Lction Plan for FY 2020-mM21, CHS will respond 10 all commants i varting o thin 15 days of
reclpt.

Collier County 3 an Foual Opportunity Empinyar Cokler :bumg‘ camplies with the Falr Housing
At (42 U.S.C.3500. ws sew) snud Courty Far Hawding Onlirann 2.5,

FEnul Action

Adoption of L FY 2020-2021 Ok Yaor Adtlen Plan s scheduled for Tucsdyy fune 23, 2020 at 2
ragulary schadulad meeting of the board of Covray Comieissioners I, foc any meason, thic itan
waitleezd b the Board of Courty Commaszsioners t will oe heard at 1 l‘ule: 20020 Busrs of Courr
ty Colmnizs@oners regudae maetlng, vdth ne frther advertkng requirsd. This &r_gvldes the ablity
te meet the HUD dewdlive For Uie Action Maiy sibnilial In LA 2000, The Action Plan may be
amoaded after thls tme, should the aved anse. 4 you 1equite spedisl oid o samices o addres)
i slsa Amarleans vAth Crsebllitlas Lct or reguire scmzons te translate or ?’"‘ please o the
Comanunily Buman Senvices ofloe ot (230} 2524278 na laser than two (2] days pebar 1o the pulillc
Fearing date. for aditional information (e Cormac Cislin ot (230} 752.4228,

COUAL HOUSIRG
oPPanYUlIIY
CONDADD DE COLUER, ELORIDA
Plan e Aclon HUD Adio Flscal 2020-2021
Notificacion «le Aullentla Miblica
teatificacion de poartkipacedn dudadana

tl Condado de Co'lier estd dusarrallancks six Plan che waléin annal para ol afa tkeal 20207021 ral
corz lo c«l?e el Departamento de Vivienda y Dezarolbs Urbsio de bos Estedos Uridos (HUD), Fl
Plan de Acelon furdlena como La solkltud dd Candado para fondas federalzs l:cl:; la subvenaan
de Desspolke Cordnilio (CNRGL o Mreguama ac Asoclxitn de Irecrsldn HOME (HOME} y la
Subsercdn de Solucicnes ul\e Cmergenda T05G) [ste Man de acion snusl detemiig 165 gastos
para los pravactas gue 52 ilevasdn a cabo durante el udo de pragrams 20202021,

te cstling gue el Cordsdo de Coliier. Junie <an su dudad ra dorecho, Rapks, se asignard §
2,73R,89¥, cn “onuos de COBG pars ul ano fecal 2020-2021. Adeinas, ol ingrese vel progiama i
eslang on $57,551 v Ios iagresos del programa sz cstiman en $20,000. Las sctlvidades elegivhes
pora los foios di CORG Incluyan, ntra ofras, Ins sipukantas: ranstrucckn v renceaodn de instala-
rlones pablitey, y serveivs pablicvs e swverdo wa 26 R § 570,201, Appcielizdansante, ol 100%
de Ja signacén total benefiaaes o de bajos @ moderad

o

Sa cxtima yue ¢l Cordude de Collier s aigrard 3731,113 eor fondos dul Progrenma sl Asecuziin
R Iniclatesas 1FOML (HUALY para ei afw Tecal 2000-202! pura anplar el simisiro de wlenda

re ot ucwiifala niaes dansgae do hatae v ranas halne Irarcne &

~ends, il dancessur
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RESOLUTION NO, 2020 - 109

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF

COLLIER COUNTY, FLORIDA, APPROVING: A ONE YEAR ACTION PLAN

FOR COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG), HOME

INVESTHMENT PARTNERSIIIPS (HOMEY AND EMERGENCY SOLUTIONS

GRANT (ESG) PROGRANMS TY 2020-2021; AUTUORIZING THE CHAIR TO

EXECUTE REQUIRED HUD CERTIFICATIONS  aND FIINDING

DOCLMENTS; ANDF ALTHORIZING TRANSMITFAL OF TILE PLAN T¢) THE

UNITED  STATES  DEPARTMENT  OF  HOUSING  AND  URBAN

DEVELOTMENT {HUD); AND PROVIDING FOR AN EVEFLCTIVE DATE,

WIHLEREAS, the Uniled States Depastmen, of Housing and Usban Ievelopment (11T
requives a Five- Year Consolideied Pan spd One-Yeur Actior Plan be develepud and submitted
as anapplicetion for plateing and fucdmz of Community Nevelopment Block Graml (CDBG),
HOMI Iavesimeitt Parinerships (HOMI. and Emergency Selutions Grant (ES() Programs; and

WIERTAS, the overall goel of the comumamity nlabeing snd development programs
vovered by this plan is o cevelop viable communities by providing decent, allosduble housing. &
suitahle Bving savironment a2 expancling economic opporumities for Jow and mocerale-income
[.“\‘I'M!IISI il

WHERTAS, Ihe Five Year Cansolidated Plan for FY 2016-2027 and sz updated Citizen
Paricipation 'lan were ndopied by tac Beard of County Commissioners on June 2€, 2016 and

WHEREAS, toe Y 2026-2021 Oue-Year Action Pian will ssrve 28 a alwming
cocament Tor Collier County; an applicaiion oy feceral funds under the HUD formula grant
programs; a steategy 1o he followed in carrving oul lhe KUD programs: and #n action plan that
prsvides g basis for assessing performances,

NOW, THEREFORLE BE IT RESOLYED BY THE ROARD OF COUNTY
COMMISSIONERS OF COLLIER COUNTY, FLORIDA, that:

L. the Board af County Commissioners ol Coilicr County approves Ihe FY2025.

Page } of'>
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2021 One-Year Action Plan for the CDBEG, HOME, and ESG Programs, which is attuched and
incorporated herein by reference, and authurizes the Community and Human Services Division
lo transmit the Plan to the proper funding authority andl take ull nccessary actions lor
implementation of the CDRG, HOME, und ESG Programs,

2. The Chairman af’ the Board of County Commissioners is authorized to execule
cerlifications, SF 424 dacuments, and Funding Approval Agreements pertaining o the Action
Phan on behalf of the County.

1. Ihe One-Year Action Plan sets forth the dollar amounts and preject descriptions
for cach activity to be funded by the CDBG, HOML, and ESG Programs, A deseription of the
mroposed projects and associated recommended funding is included in the Executive Sumenary
and incorporated by reference. Accordingly, the Subrecipient Agreements for all CDBG, HOME
and ESG projects will be subsequently entered into on behall of Collier Caunty and each such
Agreement is hereby acknowledged as providing for a valid public and worthwhile County
purpse.

4, SEVERABILITY. If any scction, sentence, clause or phrase of this Resolution is
held to be invalid or unconstitutional hy any court of competent jurisdiction, ther said holding
shall in no way affect the validity of the remaining portians of this Resolution.

5 EFFECTIVE DATE, This Resolution shall become eifective upan adoplion by a
majority vole of the Board of County Cnmm’issioners.

R |
This Resolution adopted this . g__’_L day of June 2020, after moiion, secand and majority

vole favoring same,

SIGNATURE PAGE TO FOLLOW
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ATTEST:

CRYSTAL K, KINZEL, CLERK BOARD OF COUNTY COMMISSIONERS
LT g OF COLLJER COUNTY, HOR[DA
YR )tput}'(.lerk /Z l)é//l/%/%
Aﬂesi 25 1o Chairman's Rurt L. Saunders, Chairman

e *mgnaiure only,

L]
,nx,..

Approved as to form and
legality:

JenniTer A. Belpedio Keall;
seictant O W D
Assistant County Attarney 2\
X

1, Crystal K. Kinesd, Chatl It«w;n
dn h-atymr; umm e il m;;
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HOMBE RECAPUURE PGLICY

Collier Comy homebuyer program aclivity uses only the recapture provisions ol 24 CTR ;
92.254(a)(£)(ii). I iz believed this approach is the closest o nomal warket approaches to financing, :
the casisst for borroveers oo understand, enables ths deed yestriction vequirements of e altemative

aption (o be avoided {which ve believe vonslitues « burrier 1o private fnancing perticipation). and

better ennbles HOME fiznds to be matketed in coordination with ocher privare lending, ‘Uhe recaphure

approgeh. essentially resulis in an engeing commilment 1o maintain a homeownership program

because ol vepulalory requiresients conceruing Lhe rewse of recaptred HOME tunds tor horsbuyer

assistance, while the aliomardve option of resale restrictions does oot requive the seve level of

anpaing assistanee heyond the expiration ol the aflerdubilily perioc Lied Lo exch proparty.

A purchaser of a proparty may apply for and be provided FIOMT assistunce subject o the property
and seid buger meeling HOME Program eligibilicy criteriz, a woitton agrecnent w comply wish
program terms and conditicns, and the avaiiability of funds, Mortgapes include the “peincinle
residence” requirement ol e pregracs during (the alfordebility period, faiture of which will constitute
a defoult of a second morteagc.

The recaplure ¢plior is a mechanisin to recaptute all or a pertion of the divect HOME. subsidy if the
HOMBE recipiont deeides ta sell the fouse vithin the affordahility period 0 whutlever price the markel
will beur. Torgiveness wil? be tied to die feng of time the homcbuyer bas occapicd the home in
rclation to the paried of aftordability and the ner proceeds of the sale, The affordahility peried ia

based on the emuunt of TIOME lunds provided lor the property and is forgiven at the rate noted :

below, 4

E

‘I'ntal Homeowner ~$15.000 $15,000 - $20.000 =§40,000 .
Afferdability Peried 3 yueurs L0 ywats Lis years

Calcutatians for the recapture ine ude the HOME nvesiment, the hemehuyer invesimen?, und the nel
praceeds. These are delined as:

HOME Imvestment — Ail HOME funds contributed % the unit ard eny direel subsidies cousistiog
wi'uny Nreovial sssislance that reducas the purchese price fom fair marler. vahie to an affordable
price, or otherwise subsidizes the purchase.

Homebuyer Investment —Tha komahuya’s investioest consigis of the periion ol the inilisl dewn
payment peid by te homebuyer combined wilh the velue ol aoy capital improvements cade with
(he homebuyer’s [unds, Any unprovenient must be verificd with hack-ip docimentation on specific
costs andior value of the improvement.

Net Proceeds —'T'he net proceeds ol y sale ars the sales price minus closing custs and any oen-ITTOMLE
Toun renaymers., .

I'o allow low-income homehnyers L relain some eyuily in Seir propeety should they aeed 1o sell,
Culller County cecapteres HOME fonds using the fallowing stens;

s 1 4 8w 35
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Shared Net Proceeds
I the not procesds sre nat suffivient Lo reeeplure the full TIOME inveslazent und enable the
hemecowner 1 fecover ths amount of the bomeswners down-paymenl und any capilal

improvemnenl iavestmeat made by the ovener siaes purchase, CHS may share tha net proceeds.

‘I'he net pracecds may ha divided proporiionally as el Tocth in the Tollowing focula:

. HOME investment
HCMTE invezavont + humeswrner invesiuecl

X Net pruvesds = 1OME anoonnt to he reeaptuzed

Homcowne: myvesinient
HOME investnent + hamoowner tvestmert
- - A PRE 5 S (SN N

A L ¥

e

Sample Note and Mortgage are attached for reference.
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Prepired ay unl retwm bo:

Coiliar Cruny

Curneanive and Jlonsan Servives 3439
Termbaid Jueal 12, Suts 2L0,

WNuples, 71, 33012

CTHLE SPALL FOR RECORUGNG)

(Fxempr fram Intangibde 'Tox due fo Government Funding)

TTOMT. INVISTMENT PARTNERSHIP ACT (HOMIY)
SAMPLE SECOND MORTGAGE

THIS SECOND MORTGAGE iz iunde by John and Jaog Doc.a inargicd seuple
("Harmawers' 1 e Eoor of COLLIER COUNT Y, a political susdivision of the State of Floridn,
{"Maoclgagee' ), wineh wenoa, *Boorewred and "Morgagee! stall inelnde Rrivs, ugal represeelabivas,
seregsory, and assims,

Neremvees 35 Distly indehbad b Mullgages sulw pelocipal sam of Rlghtern Thausund Five
Huadred and n.ef109 Do/100 Dotlars {$98. 600,004, which iz cvidenced by 8 Promizsory Nete (the Nawe")
wreeated |y Bowewed jo fovee of Moctangse datsd of svar dads, the termns -ud varzlitions ol which &2
incarponed inarid ruede g paot ol his Soomd doraage by refvenes. “hls debx 3s evideess| by
Bonower's Wate deted tie same date ns this Sseurizy Tnshament O Morlgage"), whizh peevides Lo il
Sl et i e patil carlian, dae aad payablc on hulafl.: of ¢ille. sale of property, refinanes, o Loy ol
hiseesloal exeeizuion. 'This Mortgage will he furgiven nf he fve (SLh) ymrmmiverwry dule
ofmoertgage

10 SLECURE o Mongages the repayment of the indebtedness svidenced hy e Nate and e
parfomience ¢l the covaients sud agreements conainel in s Seoond Meslgage and the Note,
Burnewzt dacs Jierely grant varo tortgages all that cerain isre situated in Collier County, Flarid,
more pertienlecly deseribsil ay fellows:

Legal Descdipsion:
Foliy Migmbir:

Praperly Addrass: 111111 Majestic Ciele, Naplea _ Floyida RETI]

TOCLTIER wilh all and singulad the teacments, heceditaruents, cesements, and
&ppurlenances, aad el stuctmies, buildings, ami improvements al'evay kimt arnl description new
ar hereniter on s lsnd shall i decased 1o be and eooeain 9 pact of the real Propecy eovered hy
this Scecad Mogoge,

All of tke nbove described Proaery and Sntevusts wee refored Lo an s Moadgags as the
“Ieonises”.

The terins of this Mortgago do nal requive that payments be made ns uog ns the
makers comply with the falluwing conditions wnd prrovisions:

AND 8O LONG AS 1he Mounises w2 sudjoe fo (he Flaat, Second, and Scocnd Mavigams,
Barmewer wgoos ‘bal Bogrovaes shall perfonn £13 of Romower's edligirians under e i, Second,
and Scaond Merigogs, inchuding making perments when dus,

PURTHERMORE, suy celaull by Bogowsr neder the Fisst Morgzs e shoil onastitie: o
bl L orslor tis Munt.u).l,g\., and Mortazace shoil have all the tiglts end privilayes grntsl Lo 5L ender
tais Manteare in the svenr o7 soeh defmilc

ADDITIONALLY, Murtgigees, al Hs cloction, and wilioul aolles 1o Bereowar, ooy moke, but
shall sol L2 oklgated to wexe, any payments Barmower ans Friled o make nocer he st sl Sceond
Aosteaee, Mortzopee miy udd the nmounl ol Ihnse payineals o U priacpal deat scewred by $his
mavigugs. Ay payinent by Morlggeee st aol iclease Borrower from Bocrcwre’s
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obligations o corstitute & waiver of the Dossovera defeult eades this Morgaaae.

PROVIDED ATLWAYS, thetitthe Resrower povs to Mortzges the principa) sum ¢ the Note,
anct i1 1o Borrower slusl) dely, praongsly sed Gally paiions, discharze, execate, ool comploic el
conply whliand ablde by each aad svery ore of the stlanlations, sgrecarerts, conditions aad eovenants
of thc Note, this Mortgaae and all other docureats and msruments exesuted o5 farther eviderce ofer
i seeairly Tor thy prineipael sum a7 e Nole, thee Ris Morlgnge ami the caates and intzrest granbed
wnk ereaed shall osase, lenloe 2hd be ol 2nd void:

AND BORROWER COVENANES and agoces 1o ¢ loaad by tac foliowing forms and
condi‘ions nnti? the infebtedness secuved by $his momegage s Hally vepoid;

1 Perform:mes, The Borrawer moaressly covennnts and sxress te pestorm, comply with,
anil abide By, cach and every ose ol e coveosits, Sipatation:. agreemants zad conditons ceatalned
and 321 forth e the hete, thiz flouteags suc suy auc €l oiker decoments and instrurienty vxesiates]
nod delivered =y the Borrower o ond in tavor of the Morigugee  as seeacty o, evidency ol ar
wibierwine cornesbed witly or ineidznlal W, G fogn danssction: evideaeal By e Note and sosused
L thds Mactgags.

2. [nxe: and Avyessments Bormyer shali pay, bebore they berome dalinguent. aml
heltre any nterest or perally shall allach tierslo, all e, assessoieas, and caorundoaecs of
wary natuwre that asay (o ooy aod 2.l puposes Le payaiie, szscssed, or imposad on the premises
ov amy perr thereof Rorrewer shall deliver nflicinl meeaipis showing e payneas nf e same 1
the Morlgrgee nol et B Lhirly (307 duvs [Dllewing Lic parinent ol the same o leas §8F Gavs
fultorwlag Morlgagec's demand for the official veceipts,

kR No Waste, Bonuwur will pomsit commit, or zaflee oo waste, impalnieot, o
deterioretion of the presnizes ar:d wiil leeep smd mininim 'l marcvemenis nnwe and hereafles on
the acemises in xaund condibion and gooe z2paic. Bocrowee will 0ol UsE or GuD: tae progLly to
be used Sov pruposes couteacy to applicabie low, Mortaages, or jis npent, sholl kive rhy richs aned
shill be permitted, butshadl nut ke reguized, aail reesonable limes, b cilor cpea gad Ingpeet the
rortgaged Propaty te insure compliance with the toarepoing, covenoars and conditicons ses forthin
this Mewlgne e,

4. Insumanee. Dormewer shall koo the dwelling and clgible apaurtonant stnsetaeds}
Jesarad mgalost loss by e peells of bee, widstovar, ttcaded coverage, veadalisne and nenliciovs
migehicf (FEC, V & W) for oo smouar equol to or greneer tann the neaeal cosh vnbize (ACY ) of the
suial dwelliogs i appurtcnant w nocture{sh, This arsant ol coverage stidl e S e Dighest iasuealle
vadwe, 30 that Mortzagee is pet subjost to celnauraces.

Tn thr svent a7 Toes hy vasan of faeserds, casuallics, cor Sugeacizs ard pails o which insaroce Tuss
becn requued by the Modeages, tae Borowe: shal! cive eroediate notioe theveaf by mu'l 10 the
Morignges,

The Borrovrer ngrevs thie the Corngy does nal imoany wagy tepresent Ll the Lepe are cmount ot
invaraleg is selleeiean o adegvals te proteet the Borvoweer's weteresss or liabilices bus is merely a
minimu-n.

b Rigkt o Cumy. Do the vase <Fmey brimeh uncer this morlggee by Somower, montgago:
My, Al its aption, aad atter at lesse 10 davs” aotics (o Sorrower, expend gy SUMS AeCRSNY 1o e
auzlhy defonlt, ad all zoms 30 expended shall he secnved by thiz muigige.

G, Accalecation. The whole amount of the mdehredmesy secunsd kv dhis -nectgiagy skall
e due and payable, ot the aption al mae gagee: () wler delfandt in e pecfomance of eny
covanant 2t Lus Juostzage which remaine aneneed for 13 days after notice of defavle or, (i) upen
watitizo of foreckozure prozsedings of any ofher movtauge or lien nlTecling e premises wh'ck i
v disrnisse] withie 15 :Bays., smd ihis moclgage may b lincolowsl and all co3ts and expsnacs of
collectian by foreciosus on othesw s, ineluding enerney's foes, 2aall be poid by Borrowar and seeored
Ly tls morteape.

fn the sven: ol loraelasim, B recaptums serwunt will e reducid oo a pracate basis For
e e the hamewner higs pwned and vecupice Ge bonee, ss leeenasd by e aote, and al e
padd ficn the nct proceeda available frow: the za’e of the property. The act proceeds are the sales
price miong svocnar [caw repayment, Jf thers sme 20 oet proceessts from Re Gmscinars sils,
repayment isnat requiresd, smi e HOME Program seguitenens are considonsd satislicd,
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: : al ke Zuraawar sball notfy tae
Momn see in the everl Ihe: n rmaweer translions, assigns, sells relnanos, aecpaess, docg not
coarinnously necupy pod hamestemd the progpeely as Licle privaly esldenee, ovin £ay manesr disposas
alall ar i porlion ol any Dleecst D dhe peomlsce. Ugon the happeaing of sny such @vent, ond at the
mortgages’s uplioo, the whols amaunl of e wdchtedness secaned By Mung :
ieaediately 4ac and payable. Shocld tha curstionding, indehtediness rot he setfclied im che lale o sacn
aensien, axslgr_mmt, anle, vefianocing, mostgese, nanccoipenay, or  aikar conveyano:, this
aoetzace iy be foveclased, nnd all costs imd axctenses of callection by ferclosuns o oLighwiss,
jrelnding storney's fees, vl he mid hy Rermwere iand sceared By (s motgage. 1hat so lang as the
Nore savired hershy resnaing sl <an e e Nerrower sbadl acilice volaolssly or voluatarily

8. Resciver, In the eveat suit is institnted 1o Forealase his reorlgaee or Lo enfirce
peryanzne ¢ =f any clnirss andee thiz mongaps, mothinges shiedl be endtles Lo the .mpom‘m..ax of a
receiver to tlce chivse of the premaises, Lo anllent the runls, and care foe the acindace, sod goch
appoimirnent shell Te made e the ot hizving Jurisdictiosn mcmol'as a watee of ebzoluts right to
the mongagee, and all renls, prulils, intoezocs, jgsues. and sevenucs of the prootises ore ereby
assigmend and plecyed e intha scewily foe payiicot of the morteape indebtadness, with the right
om the pait al maelgegee stany timg after default under this mevnngze fo demans nnd reseive und
apply U =aiae 1o i ndebtedness seoaved by this mortmze

0, Concempation. frs the event wll s ary pert ol e mreises shall be condcained o2 taken
foo public use wader powers of eminent dorain, the proceeds of 2oy awand o claan for dancoges,
Freet of cansermientind, cornecied wila s condsionatlon or takiug ave bhevedy szaiznzd end shnll he
g o margisges up s ke gicount oF the octstandiisg Indcbtediness socuced by this matgage, Such
avlemmtizn oo applivician shiall nat allwewige atfeet or vaow the obligation of Rargwes 1 pay he
irfcbleduess

10, Norics, Any nesioes nernited or requited nodee kis maorlgage or e eole ghall be tn
writiag, and sboll be parssan’ly defivised ar ann by rogisiored o eostined mail, pastage prepaid,
Feren reeeipl recrasted, andl addrassed s Iblows o s athawiae dusignatied by willteo notice given
i the snme moanoer

Ag rg Rerrewer; XAXX
[DERS Mujestic Circle
Nagles, Florida 2)-—-

A% Collice County Communaity apd Human Services
St 29Y Tmeland Dl B Solle 21
Naales, Flerida 3L L2
|
13 Porties 12onng, This morgage ~hall be binddng un and e to the bepefic of the
parties snd their sespreldive Daiss, pasors] seproseatatves, aduminisliators, suecessess, aod
nssigns, Rorowes covemmes @l agrecnenis saall be jeior and sevesal.
12, Rewambility. Tomy previsiva ol this mongage shel be iavalld o wicaforecable uader
apalicable low, the remainder a ¥ the murggige widch can oe givon offeet withont tae invalic prevision i
shi' | ke enfreesede v Cie masionum extans peczebited by lave. !

13, Heufings Pescriplive hewdings e los conveaicsee ouly £ad shel. nat control or nffect
e menning of consimctior of uny prevision o lis seeord motgree

14, Mm& This morpsae sholl ba rovened hy aml conslrued 3 sseorcaies wilk
b tiow o e Sate of Florlda

15, Cownplipesy wil oaes Bosrowor weteantz anc jepresenrs that Tieyower has
conplicd. and saall heocafter comply, with all velid ks, ordinences, regolotions. sad anders o
ledezal, st local and ether govesiuuental suthosities that relums to the premiscs.

16, Rengbics Cwmuialive. Do e cvent of a defeait in payments due vnder the naoe, which
seamizins aneuied (o 15 duys alier the dee date, of iathe evect of ony othes delufl uniler Pis nerigage
which peinass uisaced for 1S days nfrer notice from mor gages ta Rormower, mnngges skall have,
i additkoo 10 othee rights and ramedies soecifisd m (s martgage, wll athar

3
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Tighils wrnl pantiics pravided by law ovia e oete. Lie xwedies of omgegees shall be comolative
and concunuat, and ney be parsued shigularly, suessssively, or tonetaer nr the sole discresfun of
mestaages, whica may cxecize theo whenever neceszery. The Filures 1o exercise ony vight ar remedy
shall Jo 2o event be coastrued a3 0 waiver or relsnss of the cpht arremedy,

17, Reesze, Tgon poymert of ail snng sceaved hy this rrortmage, meeigepee shall
releuse disauongage withou citacac t> Beereaer, Borrowsr shall payamyrecaréation costs.
IN WINESS WHBREOFR, (s Sccond aeelgass has beew aiven. execoted, sug dslivered by

N a Lhe date sl alxove wrillan.

Ladle preseace of;

Narrower Sigmtzr: Co-Romower Sivmntire
XXX KHKARAEAANKL AAIOCETOUOE K
Trirnei Nisne rinted Mame

Pruperty: 11U Majestis Clecle

STATE QO FLORINDA
LOLNTY OF COLLIKR

The foremning marument wos acknowlecaed bafore me th7s Ly of

A2ty EAXXKXOCXXXXCXAAXCKL il I8 (are)
personally known to me or who his sroduced e
as delen tification wed who Gid (Jid neu) ke an el

{STATD

Slgnatue:

Trped Neaz

Connisgion expication date
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COCLEN ALY SAMP S W h -LI-H)JH- QLR Y RN lAl.{ AT DEEN NRCHASED AAD KEF TR TO TAE
CHTEAGL SO AN DA WYITH SECURES TINS JOTE

SAMPLE PROMISSORY NOTL
HOME INVESTMENT PARTNERSTATPS ACT (FHOMR)

Torvowes): Jabm e Jun Do,
LU Mujastic Cirele, Neples Fl 34aun
{Property Acdnes: ) () PEIET 8 fain

FOR VALLE RECEIVED, the edeilaned joinriy and several v " Kanneas® ) praonise(s) be pay i the rler
of COLLIRRCOTUNTY, APOLITICAL SUBRLVIRION OF Hl.l..&l.\] K Ulfl LUR.ID\.ur wuny
otizar helder of this N.mo (the "Leaded'), whuse .Al.ln...s 51239 7
Dluida 34112 e gnizeiped suzs ol I i A
LR SO, seihienl gz, naless Ol cowias g e below l.”Wr " Mcusmnd nmmar endsr n: ..y‘nm-;fe
Hie Panmissary Nare. 3be Lancer ar arvens w2 e chis Nobe Sy eraasfer ard wha iseatided
Tecsive puyments under s s will Do 2ded fu ' Nolw Lol .

I leaess ol €l wots mu e aortpsps ssercag the note are fully conplied with, then the catstrding
pieepad Ledanee shadl Le g lven oo ihe malarlne dote, pich shall Se fore veors frac the cars of the axecuiul

I his o is seaired hy athirg mortgege o read peoperty Fcabed inColliv County, Floics, ol zaws
dnie ns rhis aee ard exscated ov maker in favor of the Coumv i g lb:, tvmmw seewoicy Ju Foopurly
cmvmuﬂnﬂy a5 requived hy 24 CTR 92237 fuc thy Grg 5 vy 3 2 Ly

ot *he eivrl of the terra.

In e svonbizaker stansl, wsiyns, sells, wlcwess, Govsnet voglouonsly cecvpy and hemessnd poope by ne
\Ewie mimary osiveaes, or i ey calns Jigpees o allar a perien of e peapeime heo ss sirajeer ta the
teind sacrange seoring ‘hss nots uing the five {3 soar s2rm, the ertre pringip s balanes afthis note will be
Ane arsd payable. Sah atting of the Prooarty is natullewed. A refimmes of The st znoe g nay be spproved
without repavincal il thie aecusst s sabaniluzad i wadiiog wd S rcllseed i3 i sssndamwms it the 0o licr
Covaly "Sabuicsiion Molley",

e Mazarsiall be eonleasambmaraafaf arircipn aconpenuy L Calier Courdy vnun ennusl basis
Deeincing va e aiversey olGe Lrsl-»a eesapate s At am 2y anlihe end oftee aeartizetan prend.
Suzh prou! shalt icclude: poool ol Zomssend cremnpiion, I the Makes 1312 o pavice snoicaser proas of
osenpeasy I a rmely wanrer, the Coraly may contmee with an ind=perdant tide campany to pacfrm the
avvesary Wl re-vomtiivaiva, e ooz, elwldeh will be addo b poincipnl anoow of s Frocissery Mo,

The Sty 2hall hayetha apt an, witkonr naticeta maker, o teclare B erfire prmuipal kdamee ofikis

nare ta be dite ard pavakie fartwadth in advamer of the meiurity dube upon o Edlune o aiber o peelosu o

accr: rdm-.c wilh uay ol vems, cevenae s, or cadiuns oCleG seedel g A s et ieig thia ate, fo pav any
ol sy st E= o, of ollicawiias cocpy wirh PAUFR U225 ar pnratterapalizale HUONS regu ctian.

WOOLLIER COUNTY iskssuchcivnsastoawsileal abovs, itwillhavetbe gt ke anidanck sl of
s weste and ekpansss, neladine noasssasle slleiaey s Lics,

Maker nuy prepay 1kis nutv @ el venpeet, by i withool aShaly.

“Ihia care and the thred £y 120ge secneing dahnll ke govarasd hyard consiruec inwccordimer wits the
Lows ol Iy Sale olFlee)dn,

akey walves preasaiment nedlee af dlznoar, aad provest and agress £ pay all casts mcludmg
1enznnnblE At eimey 3 tans, whethersit ke hrongh ar 2, for the services of leg sl counsel eenployed te vellect
thiz rate or profast 1 seenrity apon ranturity or defou't

This oo is goverued wnd constieed i eeordaee witll G Lawes 0 " he Stte ol Florida,

Bemrowet Sipnatne. aht e

u»-j.ual'.\ £ Sipmiure s
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Collier County Low/Moderate Income Census Tract Block Group map & list

2020 Colivr Coury _owMuderaie Ircomne Gensus Tracl 2luck Groups

Tegunt
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Data Source: Housing, Grant Development, and Operations, Community and Human Services Division
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COUNTYNAME |CENSUS TRACT| BLGRP |Low/Moderate Income Percentage|
| COUNTYNAME 1CENSUS TRALT)
Colicr County 011301 1 96 39%
CoticrCounty | 011204 3 95 583
Col lzr County 011205 2 Y5 15%
Col lzr County 031302 2 Y348%
r
CotiarCounty 1011204 2. 2%
Col iar County 031400 2 90 79%
Colicrcounty [ o2 3 an 4%
Coticrcounry | onm2 4 a7.76%
Col ler County 011302 3 26.45%
ColicrCounty [ 030420 1 85.51%
CalicrCounty [ 030410 3 2483
Colizr County Qa1s 1 02 53%
ColierCounty [ o313 2 81 %
Coliar Caunty 050420 3 7938%
Coliar County 00700 1 IR AEN
ColicrCounty | 033410 1 7240%
Calior County 030301 2 77.35%
ColierCaunry | 030505 3 TTAE
Col icr County 020508 3 77.38%
Col ler County 011102 Z TIETTE
Coliar County 030410 2 15 TNy
ColisrCounty [ 031200 1 7235%
CedisrCouory | oo 3 731N
Cedisr Caunty 0508 1 7156%
Colicr County 011301 2 7133%
Cotiercounty | 030420 2 69.53%
Colier Caunty 03702 1 9 143
Col lzr County 030419 1 (1830
Colier County 03010 3 68 5%
r
Col iar County 030803 3 G A0Y
Coli=r County 031400 3 G665
ColierCounry [ 011302 3 5 25%
Cedier Caunty f 011105 > £5 01
ColicrCounty 0301 1 63 9%
Col icr County 030509 2 6248%
Col icr Caunty [ oxs17 3 62O7%
Col iz County 031400 1 GLEYY
ColierCounty [ oxomi 1 6L43%
r
(Colimr County 030704 2 61 365%
Col iar County 031102 3 61 2%
Calicr County 030203 1 50583
Cod ier Caunry Ol 1 1 6 2%
Col ier County ox0uo - 59.98%
Col icr County 031301 3 59 79%
Calicr County 020307 1 59.18%
Lol iar County 0206 3 S
Colisrcounty [ o3 1 5842%
Cedisrcounry [ oooant 3 SRAZN
Colisr Caunty 030419 2 S6.9%
Colicr County 030701 a 55 143
Catiercounty | 0300 2 54 19%
Col 1zr County 020108 2 53.55%
Cotier County 030501 1 5319%
ColicrCounty [ 030305 2 526%
Col i=r County 030105 1 5253%
ColierCounty [ 030406 1 5193%
CeliseCaunry | 030412 3 61573
Celier Covnty [ 030510 2 51 06

Data Source: Housing, Grant Development, and Operations, Community and Human Services Division
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Grantee SF-424's and Certification(s)

CME Numbar oo
Frpbalian Maly 12512013

| Application for Federal Assistance SF-424

—

0 Typn ol Subanes i

[] Frasppicaion

B fpsvivation

[ CrengagiComected Seplisslion

{72 Iyze cenpnizvian

:] Rew

> Goatinueron

[:] Revsior

I Resiakon, 2 A wipecgasn ezl

| T

= Otvwr (Sam: 1y):

2. Dty Bezivey:

4 Appdcanl Ll

L |

D-10-LC-12001%

iy

Lo, Federd E-aly lcenllier Gb. Federal foavard 1denlifer

[ o

State Lsa Only;

£. Gale Raosives hy Slala; [_. e I ¢ Sle fpoizadne Idan e Im

0. APPLICANY sNFORMATICN:

* o Lequl Hyme leo-.l.u:-.' SomaTy Ba of Daenty Coendseioness

* b EmpogrnTaxpaphr Iaeli' sl pal Nuondes JLINCTIN)

LTI I

* ¢ Craavzadaral DUNS

Joawcrsonon

. Address:

* Rledd

1339 Tagiani

Trail 3aot

i
+ Siomz

Poave Miviw

' Cily Mag” e

‘ = =
¢ CoumpPaisn: Coiiny

= Syl

Frodnce:

*Cuunhy.

'R Pealat Coes: J;' ? 1“',.\..5](,1

=, Crgsuizationst Jult:

{ Disizizn Hame:

Lepartren! Name,

] [c:ﬂnu.'d!.v and Aanan Serr e s

f. Nume and contact Informatian of paraon o ha contachadl on mavdors irvolang thizs application:

Prelia: e ]

Migcie Name | T
* Lzl Home IL
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Application for Federal Assistance SF-424

* 4. "fype of Applicant 1: Select Appllaant Tyge:

IB: Lanal y Gousriment

Typa o Applcan 2 Sckel anxinanl Type:

Iyoz et ARpIzErl 3 Sokect Applcanl 1yoa:

i

' ORer fseweniy!

* 0. Name of Fadara® Ageicy:

|='-=-" Geparenmat o6 Laosirg & UdIn Zavelogeon

11. Cataley of Feslernl Domesite Asslstanca Number:

.0 - [

CEDN Te:

Lokl @ranc (LG 2 e J

* 12, Furaling Opportunity Nupmber:

* Telo:

4. Competitlon Idantifigatien Nuinuer:

Tite,

14. Araas Alfacted by Project [Chics, Counlles, Stales, vle):

|r - o } I .m;i@mml | I Beee Al.iaclmui] ; :\fnéx,'::s:}i;nnr'n_'{ ]

* 16. Dnseriplive TIL'e of Apulicant's Projant:

OE@ PrograT a3d e wiviratlve fActivizias ot pwice

AAzE Sppen g doaarenls 33 saccl /a1 A3 Ly insrushuns.,

200 Allaclanants " Lideia Atasmaal I \'i:\;r',;dl.‘;lmﬂ\!?c !
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Application for Federal Assistance SF-424

1&. Congmazionsl Districts OF

“agppleant 1o os " b. Prog AMPgject

Atizch an addtiana 1al o Proy sw'Praect Congressiona Discls il naudad

| { ] Add Atachmant [ l Delete Allachirent IL\;‘nﬂN!ail'msnl I

17, Propozed Projoct:

“a SOt (12701/2020 * b ko Datz |c9.f3:;,-'2321 ‘

1B, Estimated Funding ($}-

'& Folers | 2,056, N

* b Appinant

‘¢ State

‘. Lasal

*w Cther

“ I Pragram nsoes 20,000, 000

" 101l - A.’-'“.-G,E?E.'.‘Cl

49, 13 Application Subject to Review By Stata Under Execulive Order 12372 Process?

[ & Thva apglication was made availakle ta he 5180 under the Sxaculive Order 12072 Prosass for ravia o1 :
[ b Program is sunjeel 1o £ D, 12372 bul has net been selacled by tha S1ab lor ravkv.

[ . Program s not covarad by £ 0. 42372

* 20. s the Applicant Dalinquant On Any Fuderal DebA? {IF *Yes." pravide axplanation in stachment.)
[ ves B Mo

Ir*¥ea®, provide sapianalivn aml attack
| - | | A Allachment I I »Cv'ulu BT RIS I l Vinvs &llnmrrm

21. "By signing this spplication, | certiy |1) to the statemanta containe in the list of certitications®* and (2} that the statements
horaln are trie, complate snd accurate to the best of my knowlecys, | slso provide the roguirad assurancas™ and agre to
camply with vy reaulting s ifl scoept an award. | am awarn that any fakse, lictitious, or fraudulent statemants or elalng may
subject ma to erin¥nal, elvil, or Rdministrative penakies. (U.S. Cade, Tl 213, Seclion 1001)

(<) *1aGRe=

" The st of cettificaliors and asmrances, or &0 inlanal 816 visae you may ablar this lish, i coclalngd 1 e Srvoonesmenl o Ny
pcciic inavurians

Aulharizad Ropredentalive:

Prafx: [N: 2 I " Fles Navsx [E.u‘t

Media N (1, I

" L2zl Nome: [Snunders I

P

* Tl [(:I ol

* Telsphonz Mumber: [232 260 gens Eax Nambar |
APRIPRRLN £ P =

: Ff'&',-l"‘.lr" -93-(3!’55f':¢qc-1;:rc»:unr.y:l qay

almwnabiza anlu
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ASSURANCES - CONSTRUCT'ON PROGRAMS

OMB Hurnker: 40400009
Crpiralicn Dalo: 020252022

Publc reparting curden for Lis colelion of information 1z eslimaled to avarage 15 minwes per iesponss, ircluging tme for roviewing
Ingiruclions, searching exstirg cata sourzes, galhering ang maintainiag the dala “eeded, and compleling and reviewing the collection of
infermation. Sand comrmants regarding the burden astimale ar any siher aspast of this colizclion of infornation incluging suugestions for
reducirg this bursen, ko flx: Offica of Management erd Budysd, Faperwors Raducton Project 10348-0042), Wsshington, DG 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

1.

Presfels Edtion Uasiie

NOTE: Cerlain of those assurances may not e applicaie {o your project or program, If you hava questions, oeasa contact tha
© Awsrding Agency. Furher. ceilain Tederal nssistance awargng agentics may require appllcarts (o cerlify to additiznal

assurances, IF such isthe cass, you will be nolificd,

As the auly suthorized ropressntatve of the apoicant, | serdify that the apsiicant:

Has the legal aulhorily 1o 2ogly for Fedoral asgistanze,
and the institubonal, manageral and financlal capaiidizy
{nciuding tunds sullicient ko pay the non-Federal share
of projocst costs) {0 ensure proper panning,
managenenl ard completion of projsct descrbed In
this application, ¥

Wl give Ihe aensrciing agunicy, the Comptreller General
of the: Uniled States and, if spproprate. the Stale,

the right 1o examine all recosds, bovks, papsrs, or
dparrpenis reladed to the sseigtance; and will 2slablish
&8 proper aczounting systen in eccardarca with
generlly accepted 2ccounting starcards o agency
diraciives.

Will n2t dispose of, redify lhe use of, or change tha
lerens of the real proparty titke or other Inlerest in Ihe
sile and facities wiraul permission and nsiructions
Ireen the awarding azoncy. Will record the Federal
awarding agency dirsctivea and will include a covenant
nthetlte of ree properly scauind in whole orin part
Wb Fedetal assistanos funds to assurs non-
discrimination durirg the usslul life f Lhe projoct

Will currpiy with the reguirements of the assisiancs
awaraing agercy wilh regard to tho drafing, review and
apzraval of construction plana and specilicalicns.

WAl provice and maintzin competsnt and sdaquete
Brainesnng supernvieion at the construction site o

engure thal the complete wors conforma wih e
spproved plans and specilicationz and wil furnish
pragrassive repors wnd such oihar information aa may be
required by bie assistance awarding sgancy or Slale.

Vil Initate and complete he wark within the aoplicable
fime frame afier roceipt of spproval of Ihe avarding agensy

Wil seiabish safequerde to prohibit employees fram
using Ihelr posilions for a purgose that constitutss or
prosents he sepearancs of personal o arganizalion:|
canfilet of Intereet, of persanal gan

SS¥S

4

10.

Autherized for Lecal Repraductian

Il camply vity fhe Intergovemmental Persomiel Act
of 1970 (42 U.S.C. §54728 4763) relating 1o prescibe:
atandasds of i systems for pregrams funsed

under onz of tha 18 etatutes of regulalicrs soscfied in
Appendix A of CPM's Standsrde for a Merdl Sysism of
Personns! Adraistratlon (5 C.F.R. §00. Subper F).

Will eomply wilh the: Leza-Based Pant Paisoring
Prevention Act (42 U S.C. §§4801 at seq ) which
prohicita the uge of lead based paird in conetruzlion ar
rehanilitation of resdencs structuree.

Wik comply with all Federal siaiutes mlating Lo ron-
diseiminaton. These include bul are nol fmited te: (g)
Title Vi of the Civll Righls Act of 1964 (P L. BE-352)
which grahibils discrimination on the basis of racs,
color or nationg’ origin; (b} Titk: IX of the Educstion
Amerdments of 1972, as amendad (20 U.S.C. §81604
1603, and 1689-1886), whish probisits discrimnaten
on the basle of e&x; (¢) Section 504 of the
Rehabililation Act of 1973, as smanded (28) US.C,
§784), which prohbits diszriminaten ¢n the basis of
handizaps; (d) Ihe Age Dscriminstion Act af 1875, as
amended (42 U.S.C. §§5101-8107), which orohibite
discrimination on the bas's of sge; (=) the Drug Abuse
Office and Treatmen: Act of 1872 (P1, 92-255), as
amandad relaling lo nondiscriminstion cn Ihe basis of
diug abuse; (f) the Comprahensive Alcoln! Abuss snd
Alczholksm Prevenlion, Trezimerd and Rehabiitation
Aciof 1970 (P.L . $1-618). as amended, relafing to
nordiszrimingtion on lhe Basis of alcshol abuse or
aleahalisn; (¢} 55523 and 527 ol the Publiz Hazalth
Sonvice Act of 1912 {42 U.S.C. §87%0 dd-3 ang 200 2e
3), 38 amencad, reling lo confidentality of alcahol
ane doug abuse patont recoras; {h) Tille VIl of the
Civl Righta Act of 1958 (42 U,5,C. §83C01 ot z8q.), &3
smended, refaling fo nongiscrimingion In the sals,
ranial or financirg of nausing; §) 2ny othar
neadiscidminalion provisicns ir the ezecifa stalus(s)
urder which sgplicaten for Fedeal assislanca is belng
maade; and () the requirernents of 51y other
nendserimination stetus(s) whlch may appy to tho
applicsdion.

Stardard Farm 4240 (Rey. 7-97)
Prescrbad by OME Ciross A 102

@
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12.

13

4,

Will camply. or hag slready complsd, with the
raquiremsnis of Tes || end Il of the Unitann: Relozation
Assisience and Resl Progerly Asquisilion Policies Act of
AG70(P.L. 99-848) whish prewide for fair and equilable
tresiment o’ parsons disclacad or whoes progarly is
acauired as a rasut of Federsl and federally-assistad
programs. Thess requinsrents apoy to &l Inlerasls in rogl
propesty acquired for project purposes regardless of
Federal paricipzalion in surcheses.

Wil camply wifh (he srovisions of the Hateh Acl (5 1.5.C.
§§160°-1508 and ¥324-r328) witich limit the poliical
aclivites ol empleyens whose principe’ employment
activites are funded in whole or in parl with Federal funds.

Will cornely, as spelicablz, wilh (e provisions of the Davls-
Bacon Act {40 U.5.C. 852782 to 276s-7), the Copeland Act
(40 1.5.C, §278 ane 18 U.S.C. §874}. and the Contract
Work Hours and Safety Standards Act (20 U.S.C. §§327-
333) regerding laber slardards for faderally-asalstec
conslructicn suzagreameants.

Will corngly with flocd insuranca purchase reguirements of
Saclion 102{a) of e Mosd Disastar Protecllon Act of 1973
(P.1.. 93-224) which raquiras recigients in a spacial ficod
hazard ares to sadicpale in the progrem and to purchas:
Nloud irsurance i¥ the el cost ol insurabke conssruction
and acquigitan Is $1C,000 or nora.

Wil comply with envirenimental standards which may be
preacibed puesuaat lo tie following: [3) nslitution of
envitoreresal quality cortrad measures unss: the National
Envirormantsl Palicy Act of 1569 (P, L 91-

180} and Cxecutive Order (EC) 11514, (b) natification
of violating facilitiee pursuant la FO 11738; (¢}
preteclion of wedlards pursuant to EQ 11840, (1)
wevalvation of fiood hezerds W Noodplains in sccordance
with EO 11888, (=) assuranca of project consistency
‘wilh the approved State manegement sragram
daveloped under the Caaslal Zone Menagemenl Acl of
1972 (18 U.S.C. §51451 et seq ); (1 cenformily of

| SIGNATURF OF AUTHORIZED CERTIFYING OFFICIAL

a8

12

19.

20,

! ‘mt"""

Feceral actions to Stale {Caan Ai) implameatalion
Flans under Sectian 7R(:) of the Claan Air Act of
1955, as amendsd {12 U.S.C. §§7401 ot s3q.); (g)
#rotection. of vadergreund sourses of drinking water
under the Safe Drinking Walor Act of 1874, as
amendes (P, 53-523) and, {h) prolecton of
cndangered species Lader e Endargared Scocics
Act of 1573, as amended (L. 93-205)

Wil cormply wh the Wik and Scenic Rivers Acl of
1928 {16 U.5.C, §§127° stszq.) releted to protacting
camponsnis or patentis comporents of the natlona
vald and geana rivins system.

Will agslat Ihe awarding zgency in ageuring compliance
vdlh Seclion 103 of the Nationg! Higlovic Presarvetion
Aclof 1955, as amended {16 U.8,C. §470), O 14593
{ientificellon and proinclion of historle prepering), ard
the Archiseslagical and Histore Preservation Act of
1974 (15 U.S.C. 85469041 ol seq).

Will caugs to be perleaned the raquired linatcial and
campliares audils i1 sccordence wily the Single Audil
Act Amnendments of 1836 and OMB Croular No. A-132,
“Audils of States, Local Sovernments, ard Non-Iraf
Cranizations."

i comply wilh a1l spplicable rezulrements of all otrar
Federal lave, exzcutive orders, requlstions, and polivios
gaverning lhis pragram,

Wil comply with the requiremsris of Sactien 108{g) of
tha Traliicng Vicims Protection Act{TVPA) of 2CC0, 83
armerded {22 U.S.C. 7104} which grohibits grant awand
recipiants ar & sub-ccivent from {1) Engaging in severs
fenns of fraffcking in persons during lhe pericd of time
that the award is in wffect {2) Procuring a cammercial
sex acl during the period of ime thad the: award is in
effect or {3) Using larced labor in the zerfarmance ¢f Lie
award o subwwirds undar the award.

o

TITIE

APPLICANT ORGANIZATION

L]ATF SUDRITTED

I::_::'I'. ivr Councy Boand of Countny Canmixsiorsre

OMB Contr

¥. Atte‘alas to Chalrman's
signalure only,

egp et

CRNRG

|| (]2 R020T |

5F-42413 (Rav. 7-97) Duck

Approved as to form and legality
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Application for Fedoral Assistance SF-424
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[] Preappiication [ new i
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A. Qrganizational Unit:
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-

Uisizizn Nomez:
|c'.'nnu:|-.ty and Hanan

I Nome 2nd confact Infeaalon af pareon (o oe contacted] on matisrs invelving k= apnlication:

o
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Application for Federal Assietance SF-424

*9. lypz of Applicaal 1: Salact ApjEesnt Typo:

§
Az UGhr Ly Goverrysnl

Tape ul fzedicunl 2: Select Applcan] Ty

Type of Apglicant 3: Scind AppEsan; Ty

C Olhcr_r,:!:c.-. TH

“ 10. Namo of Fedsrl Adeacy:

U.S. Zemaxinnan al Fausicg & U-hyn Devalonant

11, Catnleg o! Medoral Domesthz Asslstance Number:
L

CFOA Tin:

EOLIL e, Goanl, - BECG

12 Funding Qaparluiity Nuinber:

T e

- e SR

43, Compotion ldentification Number:

Tile

L | .

14, Arssn Adfectod by Project (Citics, Caunbes, $1ates, ate )

—— .

*1&. Descriptive THie of appilcari's Profeet:

an wid AUTARICETIRLVE Retivil Zuf.- Comnl ysige

ECd Ex

Allah sqpiring Jomvnenls uz szeciied 1 azercy Ingrasionz
I A Allsclmanls ] [ Gt AgAE R I | ;.}l-nlv Allxnerss
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Application for Federal Assistance SF-424

18, Congressional Districts OF

‘& Applust. lu_ 28 I “ o ProgramFrapcl |14, ze

AJAC0 3 mddloes] b5t of FrogramFraject Sangrasakedd Nilca i nesdad
| ] [ e sctiment | | Oetete anacnment

Wiew Atlachinant

17, Proposed Project:
“ 3 Sl Dule: | 7014 uz0 | * b, End Do |c 33042021

18. Estimated Funding (5}

* o, begurzl :Q:c;:ml
b Apdican! =
"o Shaln
*d. Local
. Olher
1 Troyam beema 0. 00C
9 TOTAL 2-1\,0::.';‘;1121!

" 19, Is Applicalion Subject to Reviow Dy State Under Excoutlve Ordor 12372 Pracesa?

[ & 1his apaleaton was mada svsilable 10 11 Slabe under tie Exeralive Urder 12372 Proo3ss 101 feviea 01 :
[ b Pregram iz subject o E.O. 12372 but hus net azen salzeled by Ihs Slata for reviev.

|77 = Progeam is not covered oy £.0. 12072,

* 20,18 the Applicant Definguent On Any Federal DebA? {IF *Yas." pravide exglanation in attachmeant.}
l_J Yes x No

IF*¥ns®, pravkla expianslicn enc allach

| I | A Allasnment Ilu::l::ln.ﬂnnﬁl'm;‘f._l \"lé\‘/l‘lloc‘l-lltlll

21. "By signing this application, | cadily (1] fo thy statements contalned In tha Nst of cartilications®” s {2) that the staterners
hereln are true, complete and accuratn 10 1he Best of iy knowledge. | also provide 1he raquivad asaIrANces™ and agree to
comply with any rezulting terms If | accept an award. | am awars tliad ary false, fictitious, or fraudulent statemants or elaime may
subjact ive o criiénal, civil, or sdministratlve penatties. (U.S. Cada, Tilla 218, Sacticn 1001)

[ " 1acREE

** Tha sz of catiicalians And ARUMNCEE, O 87 nlemet o where you ray ohlahy 1hvs 150 8 Sctsined ¥ Hs sroouocement or agency
BuscAT nskumuns

Aulhorized Repreasntalive;

Pralic In- 3 | *FemNaver  fuur f

Media Namer [,

* Last Nume |.-;.m- hern B I

suMe |;_--_~ P

itk [Cr.a‘.mu o ]

T‘_JOD."_(:"‘!% b}wy&}a‘ [2397;:.2 -3603

I Fax Numba: |

| alifpinl e rcuuntyEL g

——

gnyl‘ié‘ré;p.il\uﬁ:;izq‘&ggﬁmm wae /i , g “ Nala Sgred:
R A 2t ; ;Ej ;; App 4 as to forth and legality

AFTEST o o@EET
STAL KVRINZEL: CLERK

AR

wavatinrs Gl
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ASSURANCES - CONSTRUCTION PROGRAMS

OV Numker; 4040-0009
Explration Dale; 0202002047

'uldic reperting urden for thie colliclion of Infarmation Iz eslimated
Insluztions, sesrching nxisling Jatn sources, gethering and mainteiniag the data nesding, end camplatng ard resiawing the colleclinn of
informalion. Send comments reparding e burden estimede ar any olber aspact of s cotectior of informatia
reducing thia busden, Io the Olfcs of Mansgemant and Buigs, Paserwark Redulion Preject {0348-0042), Washington, QG 20503,

PLEASC DO NOT RETURN YOUR COMPLETED
AND BUDGET. SEND IT TO THE ADDRESS PRO

0 average 15 minutes per responss, indudirg time for revigwing

FORM TO THE OFFICE OF MANAGEMENT
VIDED BY THE SPONSORING AGENCY,

", ncluding suggeslions for

essurances. If auch is tha caza, you will ba nolified,

1. Has te Iegal suthosily to spply for Fedara! assistance,
&nd the instilvtional inansgedal ard Snandal capability
(richuding funds sufficient to pay ths nor-Federsl zhare
of projact cosls) {o srsure prapar plsnnig,
maragamert and comglelicn of project descritad in
this applicalion,

2. W give tho awardng agancy, the Complroler Genara
cf the United States and if approgrizle. the State,
the righit fo examing all racords, buaks, papers, or
dosuments rzlaled Io tha assistance; ard wil establish
A propar accounling systam in acoordance with
gencraly eccapled acoounting standarde ar agancy
direslives.

S Wil ot gisposs of, medify tha uge of, or charge tha
terms of the real preparty tile o sther intzresl in the
site and facililies withaut penmission and Inglructiaras
froen tha awerding agency. Vall recerd the Federal
awardirg agancy diractivas arnd wil clude a1 covenant
in tha lite of real property scquirad in whale orin part
with Fegara! aesislance funds to assure nan-
diszrmination gurirg the Leetul lifa of the project,

4, W6l comply with the raguirements of the assistance
awarding agency weh regard to the drsfing, revew aid
aperoval of construclion plans and specifications.

5. Wil srovide and maintaln ecoiputent and adequsta
engnearing supandzslen at iha construclion s4s 1o
anawe thal the complele work conforns with the
approvad plans and gpesifications and wil furrien
pragreesive roporie aid such othar information ag may ta
required by Ihe assistance awarding agency or Stale,

G, WilInitiste ard complate the work wilhin tha applicakle
tima frame afior racalol of spproval of tha awsrding agancy.

7. Will establish zsteguards to prohtil employaes from
Lsing their pestiens far a purpoge dhat constitules or
eresenls ths appearancs of personal or arganizational
ceaflict of interaet, or porsonal gain.

Previous Edlion Ugable

ES&

NOTE: Corlsin of these sssurances may nol be sppicabla o your

8

Autnarizad for Loost Reproduclion

projecl or grogrent. I you have quastions, pleass conlact the
Awarging Agency. Futher, corlain Federsy' assislance awarding apencies may requirs apriicarta to cailify to addilisnal

As the duly authorlzed regrosantelive of tie applicant;, | centity thal the acplicant:

Vil camnply wih he Inferqovemmenta! Personnsl A
of 1870 (42 U.5.C. §§4728-4763) mlatng to prascibed
Blardards of mesdt systama for grogrems finded

uadar ana af lhe 19 etstutes or regulstions speciiad in
Aprendlx A of OPMe Starxiarce for a Merit System of
Persannal Adminstretion (5 G.F.A. B0, Subpait F),

Will comgly with {ha Lead-Razed Paint Polscaing
Praventian Act {42 U.S.C. §54801 at seq.) which
prohiblls iha uge of lexd-bazed paird in conslaction o
rshsbittation of residencs struciures,

Wl cornply with all Fedare! atalidss relsting to non-
discfimination. Thess incude b4 ars not limiled 1o: (&)
Tlile VI of the Civil Rights Act of 1954 (P.L. £8-352)
‘which prohiails «fscrimingtion v the bas’s of rsce,
celor er natlaal crigin; (0) Tk 1X of e Education
Amandmants of 1972, se amerded (20 U.S G, §§16a1
1882, end 1695-1686), which prohibile discrimialion
on the basx of sax; (¢} Sexlion 504 of tha
Rehablittstian Act of 1973, as smengded (29 usc,
§782), whizh prokibite discrimination ¢ lhe basis of
handizaps; (d) the Age Discriminallon Act of 1875, as
amanded {42 U.8.C. §56101-6107), which profiibils
dizcimination on the biasis of age; {c) the Drug Abuse
Ottlce and Traatment Act of 1972 (P.L., 02-255). as
amended ralating lo nendiscrimination on e basis of
drug atuse; {7} ha Camprahansive Akahol Abuse ard
Alcaheiism Prevenlion, Treatment and Rehabiditatior:
Actol 1970 (P.L. 81-618), 85 amerdeg, ralaing to
rendiscrimination on the basls of sicchel abuse or
alcohalism; () §5623 ard 527 af ths Putlic Hesth
Sence Act of 1912 (42 U.5.C. §§790 da-3 and 290 ee
3), 85 ansndad, reluting to conlidentisity of Monhol
&nd drug sbuse patient rocords; (h) Title VIl of the
Civll Righls Act of 1866 {42 U.S.C, 653601 at s}, as
amended, rslatirg to nordiscdnvnislion in the sala,
rental or finecing of hausing; (i) ary othar
nendaiminatian previsions In lhe sgecllic slatuefs)
under which applisation for Federal assiatanss is being
msde; ard (j) the requremants of any ather
nordiscrimingllon stituals) whish may apoly o tha
application,

Standard Forrm 42410 (Rav. en
Presarhnd by GME Clrenlar A-5 02

Annual Action Plan

OMB Control No: 2506-0117 (exp. 06/30/2018)

2020

82



M. Wl camply, of has alerdy compliad, with the
requirements of TEes | and 1l of ths Uniform Relocstion
Assstanee and Real Proparty Acquistion Policles Act of
1970 (P 1. 91.646) which provide for fair and equitabse
frealment of parsons displacad or whose croserdy s
acquired as a resus of Federsl and federally-asslztad
programs. Thase requiremants spply to &1 Ntarests In real
property aceuirsd for project purposas regardless af
Fadeval parlicipston In purchases.

12, Wil compiy with the provsions of the Hatch Act (S U.S.C.
§§1507-1508 and 7324-7328) which limit tha zolitics!
ectiviliss of employaes whoaa principel amplayment
sclivitias sre funced In whols or In gart with Federal funds,

13, Will comrply, as applicabio, with 1he provisions of te Davis-
Bacon Act (40 U,S.C. 85278a to 276g-7), the Copeland Act
(40 U.5.C, 8276 and 18 U.5.C. §874), and the Contract
‘Work Hears and Safety Standards Act (40 U.S.C. §§327-
437 regardirg lakor standards for federally-assizied
canalruction subagreements.

14, Wil comply 'wh llead insurance purchase resuiramenss of
Seclion 102(a) of Ihe Flacd Disaster Prataction Act of 1973
{P.L, 93-232) whizh requires recipients in & spacial flood
hazard area lo padicipate in the pronram and to purchaea
flvod nsurance if the tola! cost of ingurable canstruction
and acquistion ia $10,000 or more.

15, Will comgly with ervirormenti! standards which may te
pregcibead pureuant 1o 1y folawing: {a) instdution of
anvironmervtal qualily cenlrol measures urder ths Nations!
Envronments! Palicy Act of 1668 (P.L. 81
180) and Executive Cvder (CO) 11514, (&) nofification
of vialatng facililies gursuant ta E0 11738; ()
pratecion of wellands sursuant to EO 119280; (d)
eviuation of faod hazards in Aozdpiains in accordance
with EQ 11988; (¢) assurance of project conslstency
with the appraved Slate maragament progrem
dawaloped undar ths Coastal Zona Managament Act of
1672 (16 L.S.C. §§1451 st seq.); (1) conformty of

Fredaral actons w0 State (Clean &r) Impamentalion
Plans under Saction {78(c) of the Clean Alr Acl of
1955, a3 amendsd (12 U.S.C. §57401 el 2¢q,); {a)
prataction of urdenground scurces of drnking watar
under the Safe Drinking Water Aclof 1374, as
amanded (P.L 83-523); and, {h) pretection of
endenpared spacies under Ihe Endangered Sracies
Aclof 1873, es amended (P.L, 83-206)

Wil comply with the Wik snd Scenle Rivers At of
1968 {15 L.5.C. §§1277 &t geq.) r¢laled {0 protecting
componanie or petenlial covgenants of tha naticnel
wiki and scenic fivers sysfen

Wil assist e awarding egency in &ssuing cempliance
wilh Saction 106 of the Natlonsl Histerle Preservatan
Act of 1966, as smended |16 U.S.C. §470), EQ 11563
(dentfcation and protaction of historle properlies), and
the Archasolgicsl ana Historic Presenvation Act of
1974 {15 U.S.C. §§969a-1 el seq).

Will cause: fo Be prvfanned fhe reauired financlel end
campliancs audis in secordanca with the Siage Audit
Act Amendmants of 1696 and OMB Circular No, A-433,
"Audils of States, Lacal Govarnmanis, end Noa-Profit
Organizetions.*

Will comply with all applicaile requirements of all other
Fedars! lawe, exaculive orders, fegulalivns, and policles
gowarning this pregram.

WAl coimply with the regquirements of Sectian 106i5) of
the Trafiicking Vicime Protection Act [TWPA) of 2000, as
emandad (22 U.S.C. T104) which prohikits grant swsrd
recplents oc @ subvecipent from (1) Fngaging In severe
forma of lralficking in parsons during the period of time
Ihat Ihe award 15 in offost {2) Precuring & commercial
sex acl dudng the period of time that the sweard I In
el or (3) Using forced labor In the performance of e
award or subawards undac 1ha swerd.

SIGNATURE GF AUTHORIZED CERTIFYING QFFICIAL

TTLE

iy ,Neghs to Chairman's
Q; “signature only,
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0
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| Applicatlon for Federal Ausistance SF-424

' 9. Type of Applicait 1: Selcct Applicart Type:

E: County Covarnnucar

Iyp= o Applnare 7 3akact A07k50 Typy.

Tyoz of Appieant 3 Salad Ao il |yps.

* QM [yusdlh L

10 Naime of Fadlersl Aguncy:

A arpartasn Lol Nluusing £ Urban Revelogocnt

e

11. Cuteuy of Foderal Domesiin Asslstanea Kumbee:

!!-\.'4’2: l

CE0A T

ERLitlenene 3ent - BIHE

* 42, Fuading Oppertunity Numbser:

I i

- Tita:

13, Compoltien [dentification Number:

e . 5 —

THe:

PR

14, Arene Allactsd by Project (Cities, Countics, States, oo

[ et aviebreni ]

e picaenmery I

" 15, Dascriptive THIa of Applicad's Project:

BIHE 2roarsn ant Adndnt Tl ive An:iviloey Dounoysie

Atach supporting dacumanls 25 peelind ©aLerty sl e,
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Application for Fedaral Asslatance SF.424

15. Congressional Districls OF:

* 2. FrogramiProjas: I"" an |

Y e Anpisnt

Allaca an addiianallal of ProgsmPropsd Congrazs oral DEldss ¥ nesnes

1 l Addﬁllﬁd_)ma!_] | Dulede Arachmen ” Vinw Alla'jmﬁu l

7. Prapased Projecl:
“ . 58 Dak

LOf0l o020

"b.EnaDale: 05/3C/202%

13. Eatiinadod Funding {$):

*a Fadwsl AL, e

0 fpplean

"G Sl

td Leesl

* @ Olhar

4 Pregram incaTe 9B, L1

‘o Taral FED,527.00)

' 19, Is Application Subject 1o Review By State Under Exacutive Order 12372 Process?

R A, This sppdicalion was iade avaiavk: lo the Stale andes tha Fxecuive Ongar 12372 Process for reinw on :
E b. Progrim s subject ta F.O, 12372 bul has nol been selesied by the Stale for redew,

U . Program Is nol convered by E.O. 12372,

* 20. 1= tha Appllcant Dalinguant On Ary Fedoral Deba? (IF"Yes," provige axpianation in Altachntsnt)
D Yeu M Mo

H Yan' provee oxplaraton arvd sltach

| Ao .»\Ila-.imew._J Oulete Altachmenl | | Whaw Allachinant

21. *By #igning this application, | certdy (1) to 1ha atatemanta containgd in the list of cortdications** and (2} thal tha $latements
harain are le, complels and accurate ta the best ot my knawledys, | glso provide the required assurances'™ and agras o
comply wilh #ny rasulling torms if | accept an award. | am awara that any falss, fictilious, or fraudulont statements or clalms may
suhjact % (o ciminal, civil, or adminiztrative penalties. (U.5. Cade, Tile 293, Saction 1001)

[¥ ** | AGREE

"INz st of cedfcIans ane RSELEACHA. A7 S inlemel sle where you may oan this ksl 15 canlabed in e drncunceeect o spency
specticinsyodios,

Authorlzed Representative:

Prota: |-,1,; : I *Fret hare: IB'.lrr. V |

flindhs Nare: L. ]

"LastNamer [ssundece I

S [ |

* Tilk [f:!min,ar.

* Telaphana MR A5 5 e wgu | =ax Number,

]

S l'ﬂ""'ﬂlﬂ&fﬁﬂ;\ﬂﬁ!‘@i‘_&éé&lw'lx: wiyll .yv;;

e

S e
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ASSURANCES - CONSTRUCTION PROGRAMS OMD Numbar: 40401005
5 Esgivalion Data: 020282022

Publc feparting burden far tle cellection of infarmaton Is eslimisd to avarage 15 minules pes resprass, ncuding lims for reviawing
Inglructions, searching mozting dala sources, galbering and mainszining the dats needes, ard compleling and reviewing the colection of
Infarmation. Serd carmrants regerding the burdzn nslimate o ary olbar aspsct of this colkscion of Infermation, Including suggestiona o0
reducing this burden, 1 fha Oflce of Menegement ard Budgel, Pasanserk Raduction Prejact {0318-0042), Waghingtan, DL 20603,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Cerlsin of these assuranzes may not e asplicabla 1o your project o pregrsm. If you lave questicns, pless2 contact the
© Awarding Agency. Funihar, cerlain Federal assistance awarding agencics may require applcants {o centify to additicnal
assurances, If such is e cass, you wil B notdeg.

A2 tha duly authorized representative of the apglicant, | cortify thal tha appllcam:

1. Hsz Ile Ingal sutheely o seply for Fedaral szsistance, . Will compty wilh the Inlesgovarmental Porsonnal Act
&nd the instiluticnel, manegerial and finarcial capabiity of 1970 (42 U.5.C. §§4728-4763) relalirg 1o presaribad
{inshiding funds euliiciont ta pay e non-Faderal skare stardards of mert syslems for pregrams funded
of preject cosls) 4 ensure praper panning, uader ane of the 19 statutes or regufations eprafisd In
manegemeant nd comgletion of project descrbed in Apzendix A of OPM's Standands for a Meril Systam of
this sapicalion, Perzanncl Adminislralicn (5 C.F R, $00, Sutpart F).

2. Wil give the awarding agency, the Comptrollar General 9. Will campiy wilh the | ssd-Based Psint Poisoning
of the Uniled States and if appropriate, tho State, Prevention Act (42 U,S.C. §§4601 ot s2q.) which
the righ to exsmine all rscords, taoks, pagers, ar probibite the Lee of fsad-besed paint In exastructian or
deaumanis retated lo the sasls) ; and will eslzblish rehabiltgtion of rasidence sbructures.

A proper soxounling systam In accardanca with ) y
c ! tocounting i N 10 Will comdy wilh sll Federal sfatutas relating to ron.
ffﬁ;,‘;,’,fg’;_a‘“”'e" "PRARIISG Wiawiirds or 2gacy discriminglion. Thege inclido but @ not limitas 1o; {a)
Tille VI of tha Ciil Righés Act of 1884 (P.L 86-352)
3. Will not discose of, modify the use of, ar chenge the which prefiibits discrimingtion on the bazs of cace,
terms of tha resl propurty btis er olher intaraet In e celor o natior:al origin; (b} Title 1X of the Edueation
gilee and fachities without cermission and instruclions Amendments of 1372, as amended {20 U.5.C. §81641
frcen fhe awarding agancy. Will recard ths Faderal 1€85, and 1685-1863), which prohibits diecimination
awarding e3e0cy dirsciives and will include a covanant on the basis of sex, (c) Sacllon 504 of the
1 the Hille of ree’ peoparty acquired in whole of in part Rehatilitation Act of 19¢3, as smonded (28) U.5.C.
with Federal essislanca funds ta assurs non- §784), which pronitits decrimiaation on the basi= of
disziminallen during the ueelul life of the project. handicaze: (d) Ihe Age Discrimination Act of 1976, as
. . . ainsndad {42 U.S.C. §§5101-8107), walch prehioits

& r.f;%;:\gmgg‘::‘; :fh:.agﬁs' ;:‘x:zzz;l;s':ﬂrx and diseriminglion ¢n the basis of age; (8) the Drug Abuza
¥ cifivati Office and Trestmant Act of 1872 (P.L. 92-255), a5

Aporoval of carsérucson pfans ard sgecificaions. amended relaling to nerdisarimination or: the basle of

B Wil provide aid maintsin compatont snd adequata dnag abuze {f) the Compreliensive A'caho! Abusa and
engnearing suaenvision et lhe constructien sita to Alconolizm Pravantien, Treatment and Rehabilkation
cnawe Ihat Ihe complale wark cenforms wilh the Actof 1970 (P.L . 91-818), as smerdes. wiatng lo
approved plans and specificatons and will furnish nengiscintinalion on he Sasis of alocho! abuse o
pregrassive raparts énd sixch othar Informalion s may b aloohaclism; (5} §§523 and 527 of Ihe Pubiic Heallh
required by the asslslance awarding sgeacy or State. Sarvice Act af 1992 (4% U.S.C. §§280 di-3 and 290 e

3), as smenzod, relating 1o confldantiaity of slcohol
Wil Inltiste and camelete lhe work wilhl fe applicsble and drug abuse catient recerds; {h) Title VIl of the

tims frams afar recelpt of approval of the swarding sgercy, Civil Rights Act of 1988 (42 U.5.C. §§3801 ctsaq.), as

e an , reladi adiscrimination i il X
7. Wil eslabli=h sateguards to probbit employess from randed, relaing to noadiscriminath e vele:

< % rantal or financirg of hausing; (1) any olher
:z‘g x;:sc:u:x ::: : g;';';’:;::?’;r?;:r;;;;ﬂ rardigcrimination geovisions i iha specific statue(s)
A ¥ . undar which aoplcalicn for Fedara! assisiancs is Leing
confict of intereet, or gorsonal gain. made; end (j) tha reguirements o7 any other
nendiectiminalion etatuafs) which may aaply to the
applcatan,

Prewous Fdtlon Usable Aulthorized for Lo Repreedaion Slacrlurd Foem 424D (Rev. 7-67)
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M. WS camgly, or has akeady camplied, with {he
fequirements of TUes 11 ard 11 of the Uniform Relozesion
Aszssance and Real Prapardy Acquisiicn Policics Act of
1970 (P L 84.848) which pravide for faé- and aquitabla
Iresaslrnent of persans displiced or whase praparly is
aoquired as i resud of Fedoral and federally-sss sted
programs. Thase requiraments epply to all intsrests in real
property acquirad for project puposes ragsrdiaes of
Federal parlicipstior n purchases.

42, Wil comply wilh the provisions of the Hatch Act {5 U.S.C.
851501-1508 ard 7324-7328) which limil the polilical
aclivilies of employeas whoss princpal employmant
aclivilles sra fundad in who'a or in part with Fadsra funds.

13, Wil camply, as applcablke, with the provisions of tha Davis-
Racon Act {40 L.5.C, §8278a t 276a-7), the Copsland Act
(40 1.8.C, §276cand 16 L),8,C, §874), ans tha Contract
Work Hours and Safely Standards Act {40 U,5.C, §8327-
333} regardng lxdere siandards for federaliy-assisled
constnuclion subagraemants.

14, Wil cemply wilh tlocd Inswrancs purchase requirentenls of
Sectian *02(a) of tie Flead Disasler Proteclion Act of 1973
(P.L. £3.234) which requires recgients in o special flcog
hazard area o padicpade in the grogroem and ta purchase
flocd insurarca if Iha total cost of insurable consruction
and acquisition is $1¢,000 cr mere.

15, Will comply wilh envireamental elandards which may be
prescricec pursusnt Lo the felloaing: (8} inetiiution of
envronmental quality contrel measures urder lva Nalional
Envircnmeantal Pellcy Act of 1968 {P.L. 91-

180) eng Exacutve Ordar (EQ) 11514, () noliicaticn
of wiolaling facliitles pLreusnt 1o EO 11736, ()
pratestion af wedlards pursuant la £OQ $1830; (d)
evaluation of food h f= in Noadpkains in acoard,
with EQ 11969, (=) assurarce of project corssiency
wilh the apprayes Slale management srogram
dawelopsd under tha Coaslal Zone Mananament Act of
1972 (18 LLS.C. §81451 stsaq.); {f) conformity of

16.

17.

20.

Fedaral actlons 1o State (Clean Alr) Implemenlalicg
Plans under Sacton 176(c) of the Clean Air Al of
1655, 83 amended (42 U.S C. §67401 al sey); (o)
protaction of underground scurces of dinking waler
under the Safe Drinking Water Acl ¢f 1974, a5
erandad (P.L. 93-523); and, [n) pretecion of
endangered species under lhe Cndangered Species
Azl af 1973, as arended (P11 §3.706)

WL comnply with tha \Wikd end Scanle Rivers Act of
1866 (16 11.8.C. §§1271 el seq.) refaledd 1o protecting
companents or galertial campanaals of the naticnal
wiki and scanic rivers system,

Will gsslsl tha awarding agency In aeeunng ceeplianca
with Secllon 106 of the Netonsl Historde Prasemnvation
Aclof 1968, as amended (18 U.S.C. §470), EO 11603
(Kentllicallon and protaclion of higtede properties), and
the Archaeclopical and Hietaric Pragervation Ack of
1874 (16 U.S.C. §6460a-1 el seq).

Wil cause to be parformed the mquired finencal and
complianca aucits in accorgance with the Slagle Audit
Act Amandments of 1896 and OME Clrcular Na. A-123,
"Audits of Statas, Local Gaveraments, and Nop-Proft
Organizetione.*

Wl czmply with all applicable reguirements of all oihar
Federal laws, execulive orders, regulations, and poices
goveming this program.

WAl camply with {he reguiremeats of Saction 108{g) of
v Tralfickirg Viclime Protection Acl (TVPA) of 2000, as
amendei (22 1L.5.C. 7104) which pralvbils grant award

ipents o a sub-recipiand fram (1} Frgaging n ssvere
forms of trafficking in porsons during the perod of time
{hat tho award is in effact {2) Procuwing 3 commercial
sax g0t durng the period of tme that the award Is In
affect or (3} Using forcse labar in the parfermanca of the
award or subewsres under ths awerd.

APPLICANT ORGANIZATION

Dééusmmsd

A croryz e —r—— . -
Calliere Canby Q:’iau’l,.nr COUNLY LOanisRinonees

I

[30R0 & |

LS it

el e
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations gaverning the consoliduted plan regulations,
1l Jurisdiction certities that:

Affirmatively Further Fair Housing --The jurisdiction will alfimmatively further teir housing.

Uniform Relocation Act and Anti-displncement and Relacation Plan -- 1t will camply with the
acquisition and relecation requirements of the Unitorm Relocation Assistance and Real Property
Aequisition Policies Act ol 1970, us amended, (42 V.8.C. 46011655} and implementing regulations ul 49
CFR Part 24, 1t has in etfect and 35 following a residential anti-displacement and velecation assistance
olan required under 24 CFR Pait 42 in conziection with any activity assisted with funding under the
Cemmunity Development Bluck Grant or HOME programs,

Anti-Labbying --Ta the hest of the jurisdiction’s knowledge and beliel:

I Nu Federal sppropristed funds have been paid or will be paid, by or on behalf of it, to any person fur
influencing or atlempling o influgnce un officer or employee ot any agency, a Member of Congress, an
cfficer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loen, the
cntering into of any conperative agreemant, and the extension, conlinuativn, renewal, amendment, or
madification ot any Federal contract, grant, loan, of cooperative aereement;

2. If uny funds other than Federal apprapriated tunds have heen paid or will be paid w any person for
mnfluencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
atficer ar employee of Congress, ar an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperalive agreement, il will complete and submit Standard Form-1.1.1.,
"Disclosuze Form to Repor: Lobbying,” in avvordance with its instructions: and

3. 10 will reguire that the langusge of paragreph 1 and 2 of this anti-labbying, certification ke included in
the awurd documents for all subawards at all tiers (ircluding, suheontracts, subgrants, and conlracls under
grants, loans, and cooperative agreements) and that &1 subrecipients shall certify and disclose
accordingly,

Authority ol Jurisdietion —1'he consolideted plan is anthorized under State and local Taw (as applicable)
and the jurisdiction pessesses the legal authority to carry out the progsams for which it is seeking funding,
in aceardéance with applicable HLID regulations,

Consistency with plan --1he housing activitics to be undertaken with Community Development Block
Grunt, HOME, Emergency Solutions Grant, and Housing Ooportunities for Persons With AIDS funds are
vonsistent with the strategic plan in the jurisdiction’s consolidated plan.

Seetion 3 -- It will comply with section 3 of the Housing and Urkan Development Act of 1968 (12 U.S.C.
1761y ang implementing, regulations al 24 CFR Part 135,

L.R3 ROR0
Date

Signature ot Anthorfzaed Official

Choieman

TP R A

Title

25 to form and legality

: .0
"‘ . P
-+ /iltest as to Chairman’s
- <itnature only,
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Specifie Commminity Deyelopment Block Griut Certitications

The Fatitlement Cammaniy cerliles st

Citizen Participation -- 1t 3s in f2ll comarliance and fellowisg a detailed cilizen purlic:ration slan that
sulisfics the requirements of 24 CFR 91,105,

Community Development Plun -- I's canso’idatad plas ideniflies conunusily ¢eveloproent and hausing,
nezzs and specifies bath short-term and fong-teim comiunily development objectives thut that have heen
developed in acenidance with the primary olvective of the COBG program (i.e., the Sovelopment of
wigbie urban conunuztities, by providing decent I1tm<ing and exparding economic appartunit es, plinarly
Zor persens of low und luodcn & sncome) ang requirements af 24 CFR Pars 91 and 579,

Following a Plan -- [t is tallowing, & cuzrens conselidated plar that has been approved by HUL.
Use of F'unds -- L kas complied with the fallowing crireria:

iry, With respect w activilies expesied te be assisted with CDRG
fund\, -l nas tl«,\-vmy\.ll s Actien Phu su as te give maximum feusible priesity ta acriviries which
benelil tww- end muderste-income femilics or gid in the preventinn ne ¢limisation of sluns or
blight. The Action Plan may clse include CRRG- assisted activivies which the grantee cerlitics
ure designed to mzee ather comanity develagment neads Javing piticulir urgency because
existing, conditions pose a serious aid inunediale thress w the ealth or welfare of T2 comminity,
and ather financial rescurces are not avitilable (see Optional CDBG Cortification).

2. Dverall Beneli 1w agpregate use of CI2R0 fiings, :nc'ndirg Seerion 108 puacanieed Jow:s.
during propram ysae(s) _ 202 [4 periud specified Sy 1he grentee of anz,
twa, ar fhree sp2cific conses ative pmﬂr*m yeavs], shall principully oenetit persons of “bave and
maderate incame ina maner tial esures that 2. beast 70 pereent of the amoune is expended tor
activities 1hat benelil such persous during the designated peviod.

3. Soccigl Assessmenis. 1t will not arterpt to recaver any capilal costs of public improvements
aszisted with COBG Fuwds, iveliding Section 108 oo gearsnteed Tunds, by assessing any
amount against properties awned ané oceupied by persons of lew and rzoderate income.
incinding any fee charped ar assessment ntudle as i« condittun ol obteining aceess W such public
impravemants.

However, i Ci2BG fands are used 1o pay the progortion oi'a fes or assessiment that refules fo the
capital cests of public improvements {assisied in part with CRIRG funds) Buances: from other
Tevele suurces, an assessien? or chacge inay be made agaiast Ge property with raspact to the
puslic intprovements Sinanced by ¢ souree other than CDBG funds.

In wddicion, in the case of propermias ownad and oacpied by maderae-income {not low-ineene)
familics, an assessment o= charge may be rade against e property [0 public impruvemenls
financed Dy 3 sewice ofher than CDBG fuads if the Jurisdiclion verlilies tzat it lacks CDBG funds
10 coves the azsessnent.

Lixeessive foree -- 11 os adeplec ane is snforcing:

1. A policy p.ulu.n s e use of excessive Toree by law enforcement agencics within fte
Jarisdiction vguinst uny individunls engaged i non-vialent civil rights damonsteations; aul

2. A policy nt enfareing appiicaliic State and local laws against physically barting entrunce (o or
exit fram a faciliey ar lozatiopn whvich is the¢ subject of suel non-viclen! vivil rigats demonstrations
within its jurisdiction,
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Campliance with Anti-diserimination Laws - The grant will be conducted and administered in
cenformity with title VI of the Civil Rights Act of 1964 (42 17.8.C. 2000d) and the Fair Housing Act {42
ULS.C. 3601-3619) and unplementing regulations.

Lead-Based Paint -- s activities coneerning lead -based painl will comply with the requirements of 24
CFR Part 35, Subparts A, B, J, K and R,

Complinnee with Laws - [Uwill comply with applicanle luws.

/¢/% .23 2020

Sigadiure of Authofized Offical Date
( }\CL\ CMaN
Tifle
ATTEST, Approved as to form and legality

a8 cﬁ?s:wk mzu, CLERK S

mﬁs;“ toChalnnan’s
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eg tf;kf?‘i’_‘é o
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OPTIONAL Communily Development Block Grant Certifieation

Submil the following cerlification enly wien one or more of the activities in the action plan are designed
Loy meel other community develapment neads having particular urgency as specilied in 24 CFR
§70.208(c):

The gruntes hereby certifies that the Annual Plan includes ane ar mare specifically identified CDBG-
asssled activities which wre designed to meet other community development nesds hiaving particular
urgency because existing conditions pose a serious and immediale threat o the health or welfare of the
cammunity and other financial resources are nol availuble to meet such necds.

l.22.2020

Date

Appraved as to form and legality

Assistant County Atton Ey 051’ '.;‘Dab

-A——q’-—-—f—v—-
o Al!ést as to! Chahman’s
‘&stgnalurébn[v 53 ‘

«‘t'dJ("d\f._

7/ N
3%
Sl
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Specific HOME Certifications

The HOME participating jurisdiction cerlitivs that:

Tenand Based Rental Assistunce -- 111t pluns to provide tenant-hased rental assistance, the temst-based
rentul essistance is an essentiul clement of its consolidated plan.

Eligihle Activities and Costs -- 11 is using and will use JHIOME [unds for eligible activities and costs, as
described in 24 CFR §§92.205 through 92209 and that it is not using, and will nat use HTOME funds (or
prohibiled activities, as described in $92.214.

Subsidy layering -- Refore committing azy [unds lo a project, il will evaluate the praject in secardance
with the guidelines that it adoepts fur tis purpose and will not invest any more HOME funds in
combinition with ather Federal assistance than is necessary ta pravide affordable housing:

/,é% [2.3.2030)

Righature of Autharized Official Date

Approved as to torm and Tepulity

Assistant County Allog

Atgestasto‘(:haﬁfngg}’s' : g\
ey
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Emergency Solutions Grangs Certifications

The Eigrgency Solutives Grants Program recivicin certifics thet:

ajor rehabilitation/eonversion/renavatlon — 1 an energensy shellesr’s relabilitation custs exceed 75
nerezat ol the value of the brilding betore rehabilitation, e recipient will maintamn the butiding asa
sielter for heaneless individuals and fumilies for v minimum of 10 years after tae date the building, is fiss
wecupivd by o boneless individual or fumily aller the completed rehuailitagon.

1F the cozt to vonvert u brilding to an emergency shelter exezads 75 percent of the valie of 112 building
ailer conversion, the recipient will mzintain the building us a sheiter tor homaless individnals ang familise
tor a mirimum ot 10 yzars att2r the date the building i3 st occupisd by a bomeless individual or lamily
aiter the completed conversion,

In all other cases winere RSG finds £1e nsed far rennvation, the recipient will imainatn the duilliug us a
snzlter {or hameless individnalz and familiss for a migimuom of 3 years afier the dale the buxlding is fivst
oceugied by a honseless individual or [azily afer the completed renovation.

Essential Scrvices and Operating Costs — I the ease of assistance iovolving shelie? opurativas or
cssentizl services related tn strect outrezeh or emergency shelter, the recipieal will provide servives or
shalier ta homeless individnals and families for the period during which the LSG assisance is provided,
wilthaut nepard 10 a parGeuizr sile o7 shiueine, so lung ihe cecipient serves e same vpe of persons (L.,
families wita clildeea, unaceonipanied youth, disabled sndividuals, oy viciwns of Zomestic vialenee) or
persens in the same geographic arca.

Renavatlon — Any eaovation cariied ant wiih BSG assistarce shall be sullcient i ensure tha the
building invelved is safe and sanitary,

Supportive Serviees — The recipien: will wssist womeless individoals is ohtaining permazent 1ansing,
appreprite suppoitive services (inctuding madical asd mental aealth teatmont, vietin services,
caurseling, supervision, snd ather services essential for aziieving, independent livingl, wal vther Federul
Srate, locat, and private assislance availabla for 1hese sdividuals.

Matehing Funds -~ The recipient will obtain ntaichize amounts veyuired ander 24 CFR 376,201,

Confidentiality — The reciniznt has establizhed and is Tnplementing, pracedures iy enstire ihe
canfidentiality of reconds pertaining ta any individesl provided family viclence prevention or Leatinent
services ninder any project assisted onder e ESG program, including protestien agatnst the release et the
widdress or lovation of wy Suetly vivlences shelier project, excent with the wrillen suthorization of 7
person respoensibic lor the eserwsion of that shelter.

Haoneless Persans Involvement — To the naximun extest practicable, the recipient will invelve,
thrnugi employment, volunieer servives, or otherw se, homeless individuals and Lunilies in constsucing,
renavating, ma‘maining, and opezatiag facilities assisied under the £8G progra, in providuig services
asy'sted under the ESG progran, amdl in provlditg services for occupass of lecilives assisted uncer e
PO

Consofidited Plan — All zerivities the recipient uaderakes with assistance wider BSG ave cunsistent with
1% consnlirlated plon.
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Discharge Policy — The recipient will catablish and implement, e tle maximunm exlent pricliceble and
where appropriate, palicics and pretocols for the dischiarge of persons fom publicly funded institutions ar
systems of care (sueh as health care facilities, mental health fucilitics, toster care or ather youth facilities,
or vorrectiva programs und inslitelions) in order 1o prevent this discharge fram immediately resulting in

somelessness [or these persons.

,«%/4/ %AJI;Q‘ 2090

Sigfature of Aulhorized Official

_C_Lh(l‘i CMan

Title

Approved as to form and kegality

A .'.zl"v-,.‘.--\ : i
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Housing Opportunities for Persons With ALDS Certilicntions

The HOPWA grantes certifies that:

Activities - Activities funded under the program will meet urgent needs that are nat heing met by
available public and private suurces,

Building -- Any building or structure assisted under that program shall be operated for the purpose
specified in the consolidated plan:

1. Fara perind af not less than 1G years in the case of assistance involving new construction, substantisl
selabilitation, or acquisition vl a facility,

2. Foraperiod of not less than 3 years in the ¢ase of assistance involving non-substantial rehabilitation
or repair of'a building, er structure,

NI

Signdture of Auwthorized Official Date

Tille

ATTEST Approved as to form and legality
CRYSTAL K. KINZEECLERK

BY:

B
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APPENDIX TQ CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lahhying Certification

This certitication s a material representation of facl uper: wiica reliance was piased when this transacton
wits 2naue or entered intu. Submission of this coertification is a preveguisite for making or enleting inlo this
ruvsuction impesed by seetion 1352, title 31, (L8, Cede. Any person whu Tils w Cle the recuired
certification shall bz aubjzct to a civil pena'ty ol not Jess than $10,000 aud ol more then 100,006 for
eac? such failuze,
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	Executive Summary 
	AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
	1. Introduction 
	Collier County is an entitlement jurisdiction eligible to receive community planning and development funding from the U.S. Department of Housing and Urban Development (HUD). As such, HUD requires that the County develop a Five-Year Consolidated Plan to identify its housing and community development priorities and outline a strategy to implement HUD programs. HUD also requires that the County prepare an Annual Action Plan showing the objectives the County plans to achieve each year. Collier County prepared i
	HUD released Collier County’s FY 2020 allocations, showing that the County will receive $2,736,898 in CDBG funds; $731,113 in HOME funds; and $205,067 in ESG funds. 
	The goal of the community planning and development programs covered by this Annual Action Plan is to develop viable communities by providing decent housing, a suitable living environment, and expanding economic opportunities principally for people with low- and moderate-incomes. The County made funding determinations for specific projects during FY 2020-2021 based on input from residents, non-profit and social service agencies that serve low- and moderate-income residents, municipalities including the City 
	2. Summarize the objectives and outcomes identified in the Plan   
	Goals, projects, and objectives outlined in this 2020-2021 Action Plan are based on the goals developed during the planning process for the 2016-2020 Consolidated Plan, and recently as a result of community needs related to the coronavirus pandemic. Specific projects and objectives anticipated for the upcoming program year include: 
	• Public infrastructure improvements including crosswalk improvements on Goodlette Road in the River Park neighborhood and Peters Avenue sidewalk improvements in East Naples . 
	• Public infrastructure improvements including crosswalk improvements on Goodlette Road in the River Park neighborhood and Peters Avenue sidewalk improvements in East Naples . 
	• Public infrastructure improvements including crosswalk improvements on Goodlette Road in the River Park neighborhood and Peters Avenue sidewalk improvements in East Naples . 

	• Facility improvements including the construction of the Esperanza Place Community Center project and construction of a new fire station in Immokalee.  The Community Center will serve as a safe, structured environment for individuals of all ages, abilities and backgrounds to learn, play and engage with the community around them. 
	• Facility improvements including the construction of the Esperanza Place Community Center project and construction of a new fire station in Immokalee.  The Community Center will serve as a safe, structured environment for individuals of all ages, abilities and backgrounds to learn, play and engage with the community around them. 


	• Public services to provide legal services to 150 victims of domestic violence, housing counseling for 180 LMI persons, tutoring and mentoring for 160 at-risk children and youth, and transportation for 20 persons with disabilities. 
	• Public services to provide legal services to 150 victims of domestic violence, housing counseling for 180 LMI persons, tutoring and mentoring for 160 at-risk children and youth, and transportation for 20 persons with disabilities. 
	• Public services to provide legal services to 150 victims of domestic violence, housing counseling for 180 LMI persons, tutoring and mentoring for 160 at-risk children and youth, and transportation for 20 persons with disabilities. 

	• Construction, acquisition, and rehabilitation of affordable housing and tenant based rental assistance (TBRA) for low- and moderate-income households for a total of 60 households. 
	• Construction, acquisition, and rehabilitation of affordable housing and tenant based rental assistance (TBRA) for low- and moderate-income households for a total of 60 households. 

	• Shelter operations support to provide emergency and transitional housing for victims of domestic abuse. 
	• Shelter operations support to provide emergency and transitional housing for victims of domestic abuse. 

	• Rapid rehousing for 18 households. 
	• Rapid rehousing for 18 households. 

	• Homeless Management Information System (HMIS) support. 
	• Homeless Management Information System (HMIS) support. 

	• Expansion of rental and mortgage assistance activities, creation of small business assistance and economic development opportunities to assist individuals, households, and businesses impacted by COVID-19 and health care assistance including PPEs, testing and other needs of health care providers.  
	• Expansion of rental and mortgage assistance activities, creation of small business assistance and economic development opportunities to assist individuals, households, and businesses impacted by COVID-19 and health care assistance including PPEs, testing and other needs of health care providers.  

	• Administration of CDBG, HOME, and ESG programs by Collier County Community and Human Services Division. 
	• Administration of CDBG, HOME, and ESG programs by Collier County Community and Human Services Division. 


	3. Evaluation of past performance  
	Each year, Collier County reports its progress in meeting its five-year and annual goals by preparing a Consolidated Annual Performance Evaluation Report (CAPER). The CAPER is submitted to HUD within 90 days of the start of the new program year. According to Collier County’s most recent CAPER (FY 2018-2019), the County assisted 31 households with affordable housing through rental assistance, and the construction, acquisition, and rehabilitation of housing.  The County also assisted 1,283 residents through p
	4. Summary of Citizen Participation Process and consultation process  
	While preparing the FY 2020-2021 Action Plan, Collier County’s CHS Division hosted a public meeting on January 8, 2020 at the Golden Gate Community Center to seek input on the Action Plan from residents and stakeholders. The County also provided information on its application process so that eligible applicants might request funding under the CDBG, HOME, and ESG programs. This meeting and the grant application cycle was advertised in the Naples Daily News, the Immokalee Bulletin, on the County’s website, an
	The funding application period was open from January 3 through February 10, 2020. During this time CHS provided one-on-one technical assistance to different groups representing low- and moderate-income 
	residents. The technical assistance meetings were conducted January 22 through January 24, 2020. A Review and Ranking Committee Meeting was held on March 5, 2020 and was also an advertised public meeting. 
	Public comments on the draft Action Plan were accepted throughout a 30-day comment period from May 23, 2020 through June 23, 2020. The County's Affordable Housing Advisory Committee reviewed and discussed the draft Action Plan at a public meeting on June 1, 2020. A public hearing to receive comments on the Action Plan was held before the Board of County Commissioners on June 23, 2020.  
	Availability of the draft Action Plan, opening of the comment period, and the public hearing were advertised in the Naples Daily Newson May 23, 2020 and on the Immokalee Bulletinon May 28, 2020. The notice included a summary of the proposed projects and the estimated amount of funding anticipated by the County. The notice stated that the draft Action Plan could be viewed on the County’s website at www.colliercountyfl.gov and would also be available for review in all County public libraries and at the Commun
	5. Summary of public comments 
	No public comments were received. 
	6. Summary of comments or views not accepted and the reasons for not accepting them 
	Not applicable. 
	7. Summary 
	During FY 2020-2021, Collier County anticipates allocating $3,788,904 (including program income and prior years unallocated resources) in CDBG, HOME, and ESG funding to address the priority needs and goals identified in the 2016-2020 Consolidated Plan. These goals include providing public services; improving public infrastructure and facilities; supporting development of affordable housing for homeownership; supporting rental assistance, emergency housing and services for the homeless; and supporting the Ho
	PR-05 Lead & Responsible Agencies – 91.200(b) 
	1. Agency/entity responsible for preparing/administering the Consolidated Plan 
	Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source. 
	Agency Role 
	Agency Role 
	Agency Role 
	Agency Role 
	Agency Role 

	Name 
	Name 

	Department/Agency 
	Department/Agency 


	CDBG Administrator 
	CDBG Administrator 
	CDBG Administrator 

	COLLIER COUNTY 
	COLLIER COUNTY 

	Community & Human Services Division 
	Community & Human Services Division 


	HOME Administrator 
	HOME Administrator 
	HOME Administrator 

	COLLIER COUNTY 
	COLLIER COUNTY 

	Community & Human Services Division 
	Community & Human Services Division 


	ESG Administrator 
	ESG Administrator 
	ESG Administrator 

	COLLIER COUNTY 
	COLLIER COUNTY 

	Community & Human Services Division 
	Community & Human Services Division 




	Table 1 – Responsible Agencies 
	 
	Narrative (optional) 
	The Collier County Community & Human Services Division is the lead agency responsible for the development, administration, and review of the 2020-2021 Action Plan and 2016-2020 Consolidated Plan. The Division administers Community Development Block Grant (CDBG), HOME Investment Partnerships (HOME), and Emergency Solutions Grant (ESG) funds received from the U.S. Department of Housing and Urban Development (HUD), and coordinates execution of projects related to the priorities and goals identified in the Cons
	Consolidated Plan Public Contact Information 
	Kristi Sonntag, Director Community and Human Services Division 3339 East Tamiami Trail Health and Public Services Building H, Room 211 Naples, Florida 34112 Phone: (239) 252-2486 Fax: (239) 252-2638 Email: Kristi.Sonntag@colliercountyfl.gov Website: http://www.colliergov.net/your-government/divisions-a-e/community-and-human-services 
	AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
	1. Introduction 
	Collier County conducted significant public outreach to garner input from county staff, government agencies, nonprofit agencies, affordable housing developers and managers, local service providers, the Collier County Housing Authority (CCHA), community residents, and others in preparing this plan. The County held a public meeting and technical assistance workshop to solicit input on potential projects for funding and held one-on-one technical assistance meetings over three days to ensure that all potential 
	Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l)) 
	Collier County recognizes the importance of public services for people with mental health and substance abuse needs, and the related importance of coordination between public and assisted housing providers and health, mental health, and service agencies. 
	The County currently contracts with local mental health/substance abuse providers to deliver approximately $2.4 million in services to these at-risk populations annually. Through a grant from the State of Florida Department of Children and Families, the County receives approximately $350,000 a year for a Criminal Justice, Mental Health and Substance Abuse grant to support its Forensic Intensive Reintegration Support Team (FIRST), which works with persons who suffer from substance abuse and/or  mental illnes
	Beyond support for the mental health/substance abuse population specifically, Collier County provides funds for several projects designed to strengthen the housing-services link through its HUD grant monies, including CDBG funding for Youth Haven shelter facility improvements and ESG funding to support operation of the Shelter for Abused Women and Children. 
	In addition to enhancing coordination through the use of HUD funds, Collier County encourages dialogue and collaboration between housing and service agencies through the Collier County Hunger & Homeless Coalition, which serves as the lead agency for the County’s Continuum of Care. The Hunger & Homeless Coalition holds regular meetings in Naples, and members include more than 60 public and private agencies within the region. Some of the participating organizations include Youth Haven, Career Source Southwest
	Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness. 
	Collier County staff coordinates with the local Continuum of Care managed by the Collier County Hunger & Homelessness Coalition (CCHHC). Community & Human Services staff provide feedback and coordination between the two organizations on an ongoing basis. 
	During FY 2020-2021, Collier County anticipates several efforts to address the needs of people who are homeless or at risk of homelessness. This includes operating support for the Shelter for Abused Women and Children. Through Legal Aid, the County will also provide legal services for clients impacted by domestic abuse, sexual assault, and child abuse. The County also anticipates providing funds for homelessness prevention through short term rental assistance and rapid re-housing.  Using State SHIP funds, t
	Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS 
	CCHHC’s Executive Director was interviewed regarding homeless needs in Collier County to identify priorities for the 2016-2020 Consolidated Plan, which informs the allocation of ESG funds under this Action Plan. Additionally, reports by the CoC including the 2014 Needs & Gap Survey, the 2014 Subpopulation Needs Survey, the Point in Time Homeless Count, and 20/20 Vision: A Clear View of Housing for All Members of Collier Countywere also used in prioritizing homeless needs for ESG funding. 
	As of May 2015, the Hunger & Homeless Coalition was named as the HMIS Lead for the County. In this role, CCHHC works with Collier County and local organizations to ensure that service usage by client is tracked over time, and that data is shared between agencies to provide a complete look at service delivery in Collier County. CHS staff participate in HMIS trainings to ensure submission of accurate and timely data. HMIS system maintenance and operating support is a need, and Collier County will allocate ESG
	2. Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdiction’s consultations with housing, social service agencies and other entities 
	Table 2 – Agencies, groups, organizations who participated 
	1 
	1 
	1 
	1 
	1 

	Agency/Group/Organization 
	Agency/Group/Organization 

	CITY OF MARCO ISLAND 
	CITY OF MARCO ISLAND 



	TBody
	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Other government - Local 
	Other government - Local 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Housing Need Assessment Non-housing community development needs 
	Housing Need Assessment Non-housing community development needs 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	2 
	2 
	2 

	Agency/Group/Organization 
	Agency/Group/Organization 

	CITY OF NAPLES 
	CITY OF NAPLES 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Other government - Local 
	Other government - Local 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Housing Need Assessment Non-housing community development needs 
	Housing Need Assessment Non-housing community development needs 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	3 
	3 
	3 

	Agency/Group/Organization 
	Agency/Group/Organization 

	EVERGLADES CITY 
	EVERGLADES CITY 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Other government - Local 
	Other government - Local 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Housing Need Assessment Non-housing community development needs 
	Housing Need Assessment Non-housing community development needs 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	4 
	4 
	4 

	Agency/Group/Organization 
	Agency/Group/Organization 

	Immokalee Unmet Needs Coalition 
	Immokalee Unmet Needs Coalition 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Housing Services-Children Services-Health Services-Education 
	Housing Services-Children Services-Health Services-Education 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Housing Need Assessment Anti-poverty Strategy 
	Housing Need Assessment Anti-poverty Strategy 




	Table
	TBody
	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	5 
	5 
	5 

	Agency/Group/Organization 
	Agency/Group/Organization 

	Bayshore Gateway Triangle CRA 
	Bayshore Gateway Triangle CRA 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Community Redevelopment Agency Neighborhood Organization 
	Community Redevelopment Agency Neighborhood Organization 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Non-housing community development needs 
	Non-housing community development needs 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	6 
	6 
	6 

	Agency/Group/Organization 
	Agency/Group/Organization 

	Collier County Child Advocacy Council, Inc. 
	Collier County Child Advocacy Council, Inc. 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Services-Children Services-Victims of Domestic Violence 
	Services-Children Services-Victims of Domestic Violence 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Non-housing community development needs 
	Non-housing community development needs 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	7 
	7 
	7 

	Agency/Group/Organization 
	Agency/Group/Organization 

	COLLIER COUNTY HOUSING AUTHORITY 
	COLLIER COUNTY HOUSING AUTHORITY 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	PHA 
	PHA 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Public Housing Needs Homelessness Strategy 
	Public Housing Needs Homelessness Strategy 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	8 
	8 
	8 

	Agency/Group/Organization 
	Agency/Group/Organization 

	COLLIER COUNTY PARKS AND RECREATION 
	COLLIER COUNTY PARKS AND RECREATION 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Other government - Local 
	Other government - Local 




	Table
	TBody
	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Non-housing community development needs 
	Non-housing community development needs 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	9 
	9 
	9 

	Agency/Group/Organization 
	Agency/Group/Organization 

	HABITAT FOR HUMANITY OF COLLIER COUNTY 
	HABITAT FOR HUMANITY OF COLLIER COUNTY 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Housing 
	Housing 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Affordable Housing 
	Affordable Housing 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	10 
	10 
	10 

	Agency/Group/Organization 
	Agency/Group/Organization 

	IMMOKALEE CRA 
	IMMOKALEE CRA 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Community Redevelopment Agency Neighborhood Organization 
	Community Redevelopment Agency Neighborhood Organization 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Non-housing community development needs 
	Non-housing community development needs 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	11 
	11 
	11 

	Agency/Group/Organization 
	Agency/Group/Organization 

	LEGAL AID SERVICE OF COLLIER COUNTY 
	LEGAL AID SERVICE OF COLLIER COUNTY 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Services-Victims of Domestic Violence 
	Services-Victims of Domestic Violence 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Non-housing community development needs 
	Non-housing community development needs 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 




	12 
	12 
	12 
	12 
	12 

	Agency/Group/Organization 
	Agency/Group/Organization 

	NAACP COLLIER COUNTY 
	NAACP COLLIER COUNTY 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Civic Organization 
	Civic Organization 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Housing Need Assessment Non-housing community development needs 
	Housing Need Assessment Non-housing community development needs 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	13 
	13 
	13 

	Agency/Group/Organization 
	Agency/Group/Organization 

	Residential Options of Florida 
	Residential Options of Florida 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Housing Services-Persons with Disabilities 
	Housing Services-Persons with Disabilities 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Housing Need Assessment Non-housing community development needs 
	Housing Need Assessment Non-housing community development needs 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	14 
	14 
	14 

	Agency/Group/Organization 
	Agency/Group/Organization 

	Rural Neighborhoods 
	Rural Neighborhoods 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Housing 
	Housing 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Housing Need Assessment Non-housing community development needs 
	Housing Need Assessment Non-housing community development needs 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	15 
	15 
	15 

	Agency/Group/Organization 
	Agency/Group/Organization 

	The Shelter for Abused Women and Children 
	The Shelter for Abused Women and Children 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Services-Victims of Domestic Violence Services-homeless 
	Services-Victims of Domestic Violence Services-homeless 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Homeless Needs - Families with children Homelessness Strategy 
	Homeless Needs - Families with children Homelessness Strategy 




	Table
	TBody
	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	16 
	16 
	16 

	Agency/Group/Organization 
	Agency/Group/Organization 

	Sunrise/United Cerebral Palsy of Southwest Florida 
	Sunrise/United Cerebral Palsy of Southwest Florida 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Services-Persons with Disabilities 
	Services-Persons with Disabilities 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Non-Homeless Special Needs 
	Non-Homeless Special Needs 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	17 
	17 
	17 

	Agency/Group/Organization 
	Agency/Group/Organization 

	YOUTH HAVEN 
	YOUTH HAVEN 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Services - Housing Services-Children Services-homeless 
	Services - Housing Services-Children Services-homeless 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Homelessness Needs - Unaccompanied youth Homelessness Strategy 
	Homelessness Needs - Unaccompanied youth Homelessness Strategy 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	18 
	18 
	18 

	Agency/Group/Organization 
	Agency/Group/Organization 

	UNITED WAY 
	UNITED WAY 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Services - Housing Services-Persons with Disabilities 
	Services - Housing Services-Persons with Disabilities 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Non-Homeless Special Needs 
	Non-Homeless Special Needs 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 




	19 
	19 
	19 
	19 
	19 

	Agency/Group/Organization 
	Agency/Group/Organization 

	Collier County Senior Center 
	Collier County Senior Center 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Services-Elderly Persons 
	Services-Elderly Persons 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Non-housing community development needs 
	Non-housing community development needs 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 


	20 
	20 
	20 

	Agency/Group/Organization 
	Agency/Group/Organization 

	Collier County Stormwater Management Office 
	Collier County Stormwater Management Office 


	TR
	Agency/Group/Organization Type 
	Agency/Group/Organization Type 

	Other government - Local 
	Other government - Local 


	TR
	What section of the Plan was addressed by Consultation? 
	What section of the Plan was addressed by Consultation? 

	Non-housing community development needs 
	Non-housing community development needs 


	TR
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination? 

	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 
	Collier County invited the agency/organization to attend a public meeting and technical assistance workshop to provide input on this Plan and potential projects/activities. 




	 
	Identify any Agency Types not consulted and provide rationale for not consulting 
	Collier County invited more than 50 local and regional agencies to attend the public meeting and technical assistance workshop held on January 8 2020 to learn more about applying for HUD grant funds.  
	Efforts were made to consult as broad a group of community stakeholders and interested parties as possible. Invitations requesting input on formulation of the Action Plan were extended to housing developers/providers, homeless and other service providers, community organizations, neighborhood associations, real estate agencies, City of Naples staff, and other Collier County divisions. No agency types were knowingly excluded from participation. 
	 
	Other local/regional/state/federal planning efforts considered when preparing the Plan 
	Name of Plan 
	Name of Plan 
	Name of Plan 
	Name of Plan 
	Name of Plan 

	Lead Organization 
	Lead Organization 

	How do the goals of your Strategic Plan overlap with the goals of each plan? 
	How do the goals of your Strategic Plan overlap with the goals of each plan? 



	Continuum of Care 
	Continuum of Care 
	Continuum of Care 
	Continuum of Care 

	Hunger and Homeless Coalition of Collier County 
	Hunger and Homeless Coalition of Collier County 

	The Continuum of Care outlines strategies for homelessness prevention, rapid re-housing, emergency shelter, transitional housing, and services for youth. 
	The Continuum of Care outlines strategies for homelessness prevention, rapid re-housing, emergency shelter, transitional housing, and services for youth. 


	Collier County Community Housing Plan, Oct 2017 
	Collier County Community Housing Plan, Oct 2017 
	Collier County Community Housing Plan, Oct 2017 

	Collier County Affordable Housing Committee 
	Collier County Affordable Housing Committee 

	The Community Housing Plan identifies levels of affordable housing need for households making under 140% of Area Median Income and outlines strategies for increasing the production of housing affordable at or below this income level. 
	The Community Housing Plan identifies levels of affordable housing need for households making under 140% of Area Median Income and outlines strategies for increasing the production of housing affordable at or below this income level. 


	20/20 Vision: Housing for All, Dec 2011 
	20/20 Vision: Housing for All, Dec 2011 
	20/20 Vision: Housing for All, Dec 2011 

	Hunger and Homeless Coalition of Collier County 
	Hunger and Homeless Coalition of Collier County 

	Goals for 20/20 Vision: A Clear View of Housing for All Members of Collier County that overlap with the Strategic Plan include homelessness prevention, affordable housing, rapid re-housing, emergency shelter, transitional housing and services for youth, and employment assistance services. 
	Goals for 20/20 Vision: A Clear View of Housing for All Members of Collier County that overlap with the Strategic Plan include homelessness prevention, affordable housing, rapid re-housing, emergency shelter, transitional housing and services for youth, and employment assistance services. 


	Collier County Housing Authority 2014-19 PHA Plan 
	Collier County Housing Authority 2014-19 PHA Plan 
	Collier County Housing Authority 2014-19 PHA Plan 

	Collier County Housing Authority 
	Collier County Housing Authority 

	Goals described in the PHA Plan include expanding the supply of assisted housing, improving the quality of assisted housing, increasing assisted housing choices, providing an improved living environment, promoting self-sufficiency and personal development of assisted households, and affirmatively furthering fair housing. 
	Goals described in the PHA Plan include expanding the supply of assisted housing, improving the quality of assisted housing, increasing assisted housing choices, providing an improved living environment, promoting self-sufficiency and personal development of assisted households, and affirmatively furthering fair housing. 


	Immokalee Walkable Community Study, Dec 2011 
	Immokalee Walkable Community Study, Dec 2011 
	Immokalee Walkable Community Study, Dec 2011 

	Collier Metropolitan Planning Organization 
	Collier Metropolitan Planning Organization 

	Findings from the Walkable Community Study indicate a need for improvements in pedestrian and bicycle facilities in Immokalee. 
	Findings from the Walkable Community Study indicate a need for improvements in pedestrian and bicycle facilities in Immokalee. 


	Collier County MHSA Strategic Plan 2019 
	Collier County MHSA Strategic Plan 2019 
	Collier County MHSA Strategic Plan 2019 

	Collier County 
	Collier County 

	The MHSA, adopted in 2019, coordinates assistance for those with mental health and substance abuse in the area. 
	The MHSA, adopted in 2019, coordinates assistance for those with mental health and substance abuse in the area. 




	Table 3 – Other local / regional / federal planning efforts 
	 
	 
	AP-12 Participation – 91.105, 91.200(c) 
	1. Summary of citizen participation process/Efforts made to broaden citizen participation 
	Summarize citizen participation process and how it impacted goal-setting 
	 
	Collier County considers citizen participation a critical component of its planning processes and followed the requirements of its Citizen Participation Plan to conduct a robust engagement process during development of this Action Plan. Collier County residents were offered multiple opportunities, as detailed in the table below, to participate in goal-setting and project selection for the Action Plan. Each meeting was publicly advertised in the Naples Daily Newsand the Immokalee Bulletinand on the County’s 
	Included in Collier County’s outreach were one-on-one technical assistance meetings to be sure any organization interested in applying for HUD grant funds understood the process and expectations going forward. In the meetings, staff reviewed the application process, the County’s priorities, eligible activities and projects, national objective achievements, contract development, project implementation phases of the projects, and monitoring parameters. Potential applicants were advised not only about the appl
	After the technical assistance sessions, Collier County hosted a public meeting on March 5, 2020 so applicants could brief Collier County’s Review and Ranking Committee on the proposed project and use of funds. 
	This draft Action Plan was available to the public for a 30-day comment period from May 23 through June 23, 2020, with a public hearing before the Board of County Commissioners on June 23, 2020. The public comment period and hearing were advertised in the Naples Daily News, the Immokalee Bulletinand on the County’s website. Residents and other stakeholders were able to provide comments through e-mail, through postal mail, by telephone, or in person. 
	Copies of the draft Action Plan are available for public review and inspection at the following sites: 
	• Collier County Community & Human Services website 
	• Collier County Community & Human Services website 
	• Collier County Community & Human Services website 

	• Collier County Community & Human Services front desk 
	• Collier County Community & Human Services front desk 


	• Collier County public library branches, including East Naples, Golden Gate Estates, Golden Gate Regional, Immokalee, Marco Island, Naples Regional - Orange Blossom, Central, Vanderbilt, and South Regional 
	• Collier County public library branches, including East Naples, Golden Gate Estates, Golden Gate Regional, Immokalee, Marco Island, Naples Regional - Orange Blossom, Central, Vanderbilt, and South Regional 
	• Collier County public library branches, including East Naples, Golden Gate Estates, Golden Gate Regional, Immokalee, Marco Island, Naples Regional - Orange Blossom, Central, Vanderbilt, and South Regional 


	Dates, times, and locations for the public meeting, training sessions, public presentations by grant applicants, and public hearing are shown below. 
	Public Meeting & Technical Assistance Golden Gate Community Center 4701 Golden Gate Parkway Naples, FL 34116 Wednesday, January 8, 2020 at 3:30 PM 
	1:1 Technical Assistance Appointments CHS Division Offices 3339 Tamiami Trail East Naples, FL 34112 January 22-24, 2020 
	Public Presentations by Grant Applicants CHS Division Offices 3339 Tamiami Trail East Naples, FL 34112 Thursday, March 5, 2020 from 7:30 AM – 5:30 PM 
	Public Hearing County Administration Building 3299 Tamiami Trail East Naples, FL 34112 Tuesday, June 23, 2019 at 9:00 AM 
	Citizen Participation Outreach 
	Sort  
	Sort  
	Sort  
	Sort  
	Sort  
	Order 

	Mode of  
	Mode of  
	Outreach 

	Target of  
	Target of  
	Outreach 

	Summary of  
	Summary of  
	response/ 
	attendance 

	Summary of  
	Summary of  
	comments received 

	Summary of  
	Summary of  
	comments not accepted and reasons 

	URL (If applicable) 
	URL (If applicable) 



	1 
	1 
	1 
	1 

	Internet Outreach 
	Internet Outreach 

	Non-targeted/broad community   Community Development Practitioners 
	Non-targeted/broad community   Community Development Practitioners 

	Not applicable 
	Not applicable 

	None 
	None 

	None 
	None 

	www.colliercountyfl.gov/your-government/divisions-a-e/community-and-human-services 
	www.colliercountyfl.gov/your-government/divisions-a-e/community-and-human-services 


	2 
	2 
	2 

	Public Meeting and Technical Assistance 
	Public Meeting and Technical Assistance 

	Non-targeted/broad community   Residents of Public and Assisted Housing   HUD Grant Applicants; Housing and Service Providers 
	Non-targeted/broad community   Residents of Public and Assisted Housing   HUD Grant Applicants; Housing and Service Providers 

	7 organizations attended 
	7 organizations attended 

	None 
	None 

	None 
	None 

	N/A 
	N/A 


	3 
	3 
	3 

	1:1 Technical Assistance Meetings 
	1:1 Technical Assistance Meetings 

	HUD Grant Applicants; Housing and Service Providers 
	HUD Grant Applicants; Housing and Service Providers 

	27 organizations attended 
	27 organizations attended 

	Discussion of 46 proposed applications 
	Discussion of 46 proposed applications 

	None 
	None 

	N/A 
	N/A 




	Sort  
	Sort  
	Sort  
	Sort  
	Sort  
	Order 

	Mode of  
	Mode of  
	Outreach 

	Target of  
	Target of  
	Outreach 

	Summary of  
	Summary of  
	response/ 
	attendance 

	Summary of  
	Summary of  
	comments received 

	Summary of  
	Summary of  
	comments not accepted and reasons 

	URL (If applicable) 
	URL (If applicable) 



	4 
	4 
	4 
	4 

	Public presentations by Grant applicants 
	Public presentations by Grant applicants 

	Non-targeted/broad community   HUD Grant Applicants; Housing and Service Providers 
	Non-targeted/broad community   HUD Grant Applicants; Housing and Service Providers 

	24 organizations attended 
	24 organizations attended 

	Presentation of 39 different projects/activities 
	Presentation of 39 different projects/activities 

	None 
	None 

	N/A 
	N/A 


	5 
	5 
	5 

	Public Comment Period 
	Public Comment Period 

	Non-targeted/broad community   Community Development Practicioners; Housing and Service Providers 
	Non-targeted/broad community   Community Development Practicioners; Housing and Service Providers 

	N/A 
	N/A 

	None 
	None 

	N/A 
	N/A 

	N/A 
	N/A 


	6 
	6 
	6 

	Public Meeting/ Comment Period 
	Public Meeting/ Comment Period 

	Non-targeted/broad community   Affordable Housing Advisory Committee (AHAC) meeting; Housing Advocates 
	Non-targeted/broad community   Affordable Housing Advisory Committee (AHAC) meeting; Housing Advocates 

	N/A 
	N/A 

	None 
	None 

	None 
	None 

	N/A 
	N/A 




	Table 4 – Citizen Participation Outreach
	Expected Resources 
	AP-15 Expected Resources – 91.220(c)(1,2) 
	Introduction 
	Entitlement grant resources totaling $3,788,904 are anticipated for the FY 2020-2021 to meet underserved needs, foster decent affordable housing, develop institutional structure, and enhance coordination between public and private housing and social service agencies. Along with the County’s 2020-2021 annual CDBG, HOME, and ESG allocations, this figure includes $57,561 in prior year CDBG funds and $9,851 in prior year HOME funds that will be reprogrammed for use this year. Additionally, this figure includes 
	In the prior program year, the County received CDBG-CV and ESG-CV funds to assist eligible individuals and families facing hardships due to the COVID-19 pandemic.  CDBG-CV funds were allocated towards economic development activities such as small business loans to assist businesses that have been negatively affected by the COVID-19 pandemic.  CDBG-CV funds were also allocated to the purchase of medical equipment such as personal protective equipment and testing.  ESG-CV funds were utilized for expanded rapi
	Additional resources available to Collier County in this program year include State Housing Initiative Partnership (SHIP) funding of approximately $4,000,000 which is used for a wide range of rental housing and homeownership assistance. 
	This is the final year of the Consolidated Plan planning period.  Based on the previous annual allocation amounts, the County expects the upcoming 5-Year Consolidated Planning period CDBG, HOME and ESG allocation funds to remain approximately the same. 
	  
	Anticipated Resources 
	Program 
	Program 
	Program 
	Program 
	Program 

	Source of Funds 
	Source of Funds 

	Uses of Funds 
	Uses of Funds 

	Expected Amount Available Year 1 
	Expected Amount Available Year 1 

	Expected Amount Available Remainder of ConPlan  
	Expected Amount Available Remainder of ConPlan  
	$ 

	Narrative Description 
	Narrative Description 


	TR
	Annual Allocation: $ 
	Annual Allocation: $ 

	Program Income: $ 
	Program Income: $ 

	Prior Year Resources: $ 
	Prior Year Resources: $ 

	Total: 
	Total: 
	$ 



	CDBG 
	CDBG 
	CDBG 
	CDBG 

	public - federal 
	public - federal 

	Acquisition Admin and Planning Economic Development Housing Public Improvements Public Services 
	Acquisition Admin and Planning Economic Development Housing Public Improvements Public Services 

	2,736,898 
	2,736,898 

	20,000 
	20,000 

	57,561 
	57,561 

	2,814,459 
	2,814,459 

	0 
	0 

	The CDBG program does not require a match from non-federal sources however, the program provides a portion of the funding needed for the activities to be undertaken and will leverage resources from other sources including private, state, and local funds. 
	The CDBG program does not require a match from non-federal sources however, the program provides a portion of the funding needed for the activities to be undertaken and will leverage resources from other sources including private, state, and local funds. 


	HOME 
	HOME 
	HOME 

	public - federal 
	public - federal 

	Acquisition Homebuyer assistance Homeowner rehab Multifamily rental new construction Multifamily rental rehab New construction for ownership TBRA 
	Acquisition Homebuyer assistance Homeowner rehab Multifamily rental new construction Multifamily rental rehab New construction for ownership TBRA 

	731,113 
	731,113 

	28,414 
	28,414 

	9,851 
	9,851 

	769,378 
	769,378 

	0 
	0 

	The HOME program will leverage additional resources from private, state, and local funds in fulfillment of the program's requirement for a 25% matching contribution from non-federal sources. 
	The HOME program will leverage additional resources from private, state, and local funds in fulfillment of the program's requirement for a 25% matching contribution from non-federal sources. 




	Program 
	Program 
	Program 
	Program 
	Program 

	Source of Funds 
	Source of Funds 

	Uses of Funds 
	Uses of Funds 

	Expected Amount Available Year 1 
	Expected Amount Available Year 1 

	Expected Amount Available Remainder of ConPlan  
	Expected Amount Available Remainder of ConPlan  
	$ 

	Narrative Description 
	Narrative Description 


	TR
	Annual Allocation: $ 
	Annual Allocation: $ 

	Program Income: $ 
	Program Income: $ 

	Prior Year Resources: $ 
	Prior Year Resources: $ 

	Total: 
	Total: 
	$ 



	ESG 
	ESG 
	ESG 
	ESG 

	public - federal 
	public - federal 

	Conversion and rehab for transitional housing Financial Assistance Overnight shelter Rapid re-housing (rental assistance) Rental Assistance Services Transitional housing 
	Conversion and rehab for transitional housing Financial Assistance Overnight shelter Rapid re-housing (rental assistance) Rental Assistance Services Transitional housing 

	205,067 
	205,067 

	0 
	0 

	0 
	0 

	205,067 
	205,067 

	0 
	0 

	The ESG program requires a 100% matching contribution that will come from subrecipients through cash or non-cash contributions. 
	The ESG program requires a 100% matching contribution that will come from subrecipients through cash or non-cash contributions. 




	Table 5 - Expected Resources – Priority Table 
	 
	 
	Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied 
	Projects selected for funding by Collier County leverage additional community resources, including public and private agency funds. Although the CDBG program does not require a match from non-federal sources, monies dedicated to infrastructure improvements capitalize on ongoing revitalization efforts by the Bayshore and Immokalee Community Redevelopment Agencies (CRAs). Facility improvements for nonprofit organizations enhance their ability to provide services to their clients or residents. Public service f
	Both the HOME and ESG programs have matching funds requirements. The HOME program match will be provided from organizations that receive HOME funding during FY 2020-2021 in in-kind contributions and other non-federal sources to fund the operations supporting the HOME funded program. The County may also satisfy the HOME match through the State Housing Initiative Program (SHIP). The ESG program requires the County provide a 1:1 match. The County plans to fund the Shelter for Abused Women and Children and the 
	If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to address the needs identified in the plan 
	Florida Statues Section 125.379, Disposition of County property for affordable housing, requires that counties create an inventory of real property with fee simple title appropriate for affordable housing. Collier County maintains the inventory of County-owned surplus land through its Real Property Division. Locally, the disposition of surplus land is governed by Resolution 2007-172 and Resolution 2010-123, which direct the County to sell the land and use the proceeds to increase financial resources set-asi
	The County identified two publicly owned parcels suitable for new housing construction and released an RFP for their sale and development in fall 2018. One parcel, known as Bembridge, released an Invitation to Negotiate for the development of affordable housing in spring 2019. The Bembridge property developer will receive Florida Housing Finance Authority funding to construct 82 new rental units in 2020-2021. In addition, the County Board of Commissioners recently adopted Resolution 2018-39, which encourage
	 
	 
	 
	Annual Goals and Objectives 
	AP-20 Annual Goals and Objectives 
	Goals Summary Information 
	Sort Order 
	Sort Order 
	Sort Order 
	Sort Order 
	Sort Order 

	Goal Name 
	Goal Name 

	Start Year 
	Start Year 

	End Year 
	End Year 

	Category 
	Category 

	Geographic Area 
	Geographic Area 

	Needs Addressed 
	Needs Addressed 

	Funding 
	Funding 

	Goal Outcome Indicator 
	Goal Outcome Indicator 



	1 
	1 
	1 
	1 

	Provide Public Services 
	Provide Public Services 

	2016 
	2016 

	2021 
	2021 

	Non-Housing Community Development 
	Non-Housing Community Development 

	Countywide 
	Countywide 

	Public Services 
	Public Services 

	CDBG: $410,535 
	CDBG: $410,535 

	Public service activities other than Low/Moderate Income Housing Benefit: 390 Persons Assisted 
	Public service activities other than Low/Moderate Income Housing Benefit: 390 Persons Assisted 


	2 
	2 
	2 

	Improve Public Infrastructure 
	Improve Public Infrastructure 

	2016 
	2016 

	2021 
	2021 

	Non-Housing Community Development 
	Non-Housing Community Development 

	IMMOKALEE-LOW INCOME CENSUS TRACT AREA BAYSHORE CRA City of Naples 
	IMMOKALEE-LOW INCOME CENSUS TRACT AREA BAYSHORE CRA City of Naples 

	Infrastructure Improvements 
	Infrastructure Improvements 

	CDBG: $452,545 
	CDBG: $452,545 

	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 2537 Persons Assisted 
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 2537 Persons Assisted 


	3 
	3 
	3 

	Improve Public and Other Facilities 
	Improve Public and Other Facilities 

	2016 
	2016 

	2021 
	2021 

	Non-Housing Community Development 
	Non-Housing Community Development 

	Countywide 
	Countywide 

	Public Facilities 
	Public Facilities 

	CDBG: $1,400,000 
	CDBG: $1,400,000 

	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 25715 Persons Assisted 
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit: 25715 Persons Assisted 


	4 
	4 
	4 

	Affordable Rental Housing 
	Affordable Rental Housing 

	2016 
	2016 

	2021 
	2021 

	Affordable Housing 
	Affordable Housing 

	IMMOKALEE-LOW INCOME CENSUS TRACT AREA Countywide 
	IMMOKALEE-LOW INCOME CENSUS TRACT AREA Countywide 

	Housing Affordability 
	Housing Affordability 

	HOME: $693,425 
	HOME: $693,425 

	Rental units constructed: 4 Household Housing Unit Tenant-based rental assistance / Rapid Rehousing: 50 Households Assisted 
	Rental units constructed: 4 Household Housing Unit Tenant-based rental assistance / Rapid Rehousing: 50 Households Assisted 




	Sort Order 
	Sort Order 
	Sort Order 
	Sort Order 
	Sort Order 

	Goal Name 
	Goal Name 

	Start Year 
	Start Year 

	End Year 
	End Year 

	Category 
	Category 

	Geographic Area 
	Geographic Area 

	Needs Addressed 
	Needs Addressed 

	Funding 
	Funding 

	Goal Outcome Indicator 
	Goal Outcome Indicator 



	5 
	5 
	5 
	5 

	Emergency Housing and Services for the Homeless 
	Emergency Housing and Services for the Homeless 

	2016 
	2016 

	2021 
	2021 

	Homeless 
	Homeless 

	Countywide 
	Countywide 

	Homelessness & Homelessness Prevention 
	Homelessness & Homelessness Prevention 

	ESG: $100,000 
	ESG: $100,000 

	Homeless Person Overnight Shelter: 300 Persons Assisted 
	Homeless Person Overnight Shelter: 300 Persons Assisted 


	6 
	6 
	6 

	HMIS Support 
	HMIS Support 

	2016 
	2016 

	2021 
	2021 

	Homeless 
	Homeless 

	Countywide 
	Countywide 

	Homelessness & Homelessness Prevention 
	Homelessness & Homelessness Prevention 

	ESG: $50,000 
	ESG: $50,000 

	Other: 1 Other 
	Other: 1 Other 


	7 
	7 
	7 

	Rapid Re-Housing and Homelessness Prevention 
	Rapid Re-Housing and Homelessness Prevention 

	2016 
	2016 

	2021 
	2021 

	Homeless 
	Homeless 

	Countywide 
	Countywide 

	Homelessness & Homelessness Prevention 
	Homelessness & Homelessness Prevention 

	ESG: $39,687 
	ESG: $39,687 

	Tenant-based rental assistance / Rapid Rehousing: 18 Households Assisted 
	Tenant-based rental assistance / Rapid Rehousing: 18 Households Assisted 


	8 
	8 
	8 

	Program Administration 
	Program Administration 

	2016 
	2016 

	2021 
	2021 

	Non-Housing Community Development 
	Non-Housing Community Development 

	Countywide 
	Countywide 

	Program Administration and Planning 
	Program Administration and Planning 

	CDBG: $551,380 HOME: $75,953 ESG: $15,380 
	CDBG: $551,380 HOME: $75,953 ESG: $15,380 

	Other: 1 Other 
	Other: 1 Other 




	Table 6 – Goals Summary 
	 
	Goal Descriptions 
	1 
	1 
	1 
	1 
	1 

	Goal Name 
	Goal Name 

	Provide Public Services 
	Provide Public Services 



	TBody
	TR
	Goal Description 
	Goal Description 

	The County will provide for vital public services that assist low- to moderate-income households and the special needs population.  The special needs population can include the elderly, persons with a disability, victims of domestic violence and persons experiencing homelessness. 
	The County will provide for vital public services that assist low- to moderate-income households and the special needs population.  The special needs population can include the elderly, persons with a disability, victims of domestic violence and persons experiencing homelessness. 




	2 
	2 
	2 
	2 
	2 

	Goal Name 
	Goal Name 

	Improve Public Infrastructure 
	Improve Public Infrastructure 


	TR
	Goal Description 
	Goal Description 

	The County will work to improve the public infrastructure in the county through activities such as improvements to streets and sidewalks. 
	The County will work to improve the public infrastructure in the county through activities such as improvements to streets and sidewalks. 


	3 
	3 
	3 

	Goal Name 
	Goal Name 

	Improve Public and Other Facilities 
	Improve Public and Other Facilities 


	TR
	Goal Description 
	Goal Description 

	The County will work to improve public facilities that serve LMI individuals and households and other special needs populations including a new community center and fire station in Immokalee. 
	The County will work to improve public facilities that serve LMI individuals and households and other special needs populations including a new community center and fire station in Immokalee. 


	4 
	4 
	4 

	Goal Name 
	Goal Name 

	Affordable Rental Housing 
	Affordable Rental Housing 


	TR
	Goal Description 
	Goal Description 

	Affordable rental housing activities will include support for acquisition of duplexes for the purpose of adding affordable rental housing, CHDO operations for special needs individuals, COVID-19 related rental & utility assistance payments and tenant-based rental activities (TBRA). 
	Affordable rental housing activities will include support for acquisition of duplexes for the purpose of adding affordable rental housing, CHDO operations for special needs individuals, COVID-19 related rental & utility assistance payments and tenant-based rental activities (TBRA). 


	5 
	5 
	5 

	Goal Name 
	Goal Name 

	Emergency Housing and Services for the Homeless 
	Emergency Housing and Services for the Homeless 


	TR
	Goal Description 
	Goal Description 

	The County will help provide for homeless person overnight shelter operations in the area. 
	The County will help provide for homeless person overnight shelter operations in the area. 


	6 
	6 
	6 

	Goal Name 
	Goal Name 

	HMIS Support 
	HMIS Support 


	TR
	Goal Description 
	Goal Description 

	The County will help provide for HMIS Support through the Hunger & Homeless Coalition HMIS Software Program. 
	The County will help provide for HMIS Support through the Hunger & Homeless Coalition HMIS Software Program. 


	7 
	7 
	7 

	Goal Name 
	Goal Name 

	Rapid Re-Housing and Homelessness Prevention 
	Rapid Re-Housing and Homelessness Prevention 


	TR
	Goal Description 
	Goal Description 

	The County will help provide for rapid re-housing and homelessness prevention and expanded housing assistance using ESG-COVID funding. 
	The County will help provide for rapid re-housing and homelessness prevention and expanded housing assistance using ESG-COVID funding. 


	8 
	8 
	8 

	Goal Name 
	Goal Name 

	Program Administration 
	Program Administration 


	TR
	Goal Description 
	Goal Description 

	Program Administration for CDBG, HOME, and ESG Programs. 
	Program Administration for CDBG, HOME, and ESG Programs. 




	 
	 
	AP-35 Projects – 91.220(d) 
	Introduction  
	For FY 2020-2021, Collier County will fund a total of 14 projects under the CDBG, HOME, and ESG programs, identified below with additional details provided in Section AP-38. Please note that funding levels and goal outcome indicators are estimates for planning purposes. Payments to subrecipients for individual projects and/or activities are not contingent on meeting annual outcome indicators shown below. Subrecipient award amounts may not match those in the applications submitted to the County, as not all p
	CDBG projects include public services, public facility, and public infrastructure improvements. Under the HOME program, the County will fund construction, CHDO operations, acquisition, and/or rehabilitation of affordable housing and a tenant-based rental assistance program. ESG activities include emergency shelter operations support, rapid re-housing, HMIS system support, and administration. The administrative costs of the CDBG, HOME, and ESG projects are also included as projects and represent 20%, 10%, an
	In the event that any of the activities identified in the project list and descriptions do not perform as anticipated and grant funds are returned, or in the event that additional funds become available, the County reserves the right to reprogram those funds for use in a Down Payment and Closing Cost Assistance program for low- and moderate-income households. 
	Projects 
	# 
	# 
	# 
	# 
	# 

	Project Name 
	Project Name 



	1 
	1 
	1 
	1 

	CDBG: Administration 
	CDBG: Administration 


	2 
	2 
	2 

	CDBG: Public Infrastructure 
	CDBG: Public Infrastructure 


	3 
	3 
	3 

	CDBG: Public Facilities 
	CDBG: Public Facilities 


	4 
	4 
	4 

	CDBG: Public Services 
	CDBG: Public Services 


	5 
	5 
	5 

	HOME: Administration 
	HOME: Administration 


	6 
	6 
	6 

	HOME: CHDO Operating 
	HOME: CHDO Operating 


	7 
	7 
	7 

	HOME: Rental Housing Activities 
	HOME: Rental Housing Activities 


	8 
	8 
	8 

	HOME: TBRA 
	HOME: TBRA 


	9 
	9 
	9 

	ESG: Homeless Housing and Services 
	ESG: Homeless Housing and Services 




	Table 7 - Project Information 
	 
	Describe the reasons for allocation priorities and any obstacles to addressing underserved 
	needs 
	Allocation priorities for the FY 2020-2021 Action Plan are consistent with those outlined in the Strategic Plan portion of the County’s 2016-2020 Consolidated Plan. The priorities were identified through a review of market conditions as well as a needs assessment that analyzed affordable housing, special need housing, homeless, and non-housing community development needs in Collier County. Substantial participation by residents, local and regional organizations, and other stakeholders also informed these pr
	The Consolidated Plan and the Needs Assessment conducted as part of the Consolidated Planning process identified affordable for-sale and rental housing as a top need in Collier County. Housing affordability was the most common issue identified by interviewees and community meeting participants throughout the county, including in Naples and Immokalee. Further, according to Comprehensive Housing Affordability Strategy (CHAS) data, about 40% of all households in the county spend more than 30% of their income o
	The County made its funding decisions for this Action Plan based on need, geographic priorities, and opportunities to work with subrecipients and other partners that contribute additional resources to leverage federal funds. The main obstacle to addressing underserved needs is the shortage of financial resources to address Collier County’s priorities. 
	In the event of natural disasters, pandemics and other worldwide crisis events (natural or manmade), the County may substantially amend the projects in this Plan to meet the immediate needs of the community.  It is the responsibility of the County to plan ahead and be disaster prepared.  For example, in the event of hurricanes the County may reprioritize from normal activities to focus on infrastructure and facilities improvements, or increase public services, where allowable, in the case of a pandemic or o
	 
	 
	AP-38 Project Summary 
	Project Summary Information 
	(see following table) 
	1 
	1 
	1 
	1 
	1 

	Project Name 
	Project Name 

	CDBG: Administration 
	CDBG: Administration 



	TBody
	TR
	Target Area 
	Target Area 

	Countywide 
	Countywide 


	TR
	Goals Supported 
	Goals Supported 

	Program Administration 
	Program Administration 


	TR
	Needs Addressed 
	Needs Addressed 

	Program Administration and Planning 
	Program Administration and Planning 


	TR
	Funding 
	Funding 

	CDBG: $551,379 
	CDBG: $551,379 


	TR
	Description 
	Description 

	The management and oversight of the CDBG Program by the Collier County Division of Community and Human Services.  Fair housing activities.  All allowable and eligible administrative activities.  The County will also take part in planning for disaster preparedness in the case of natural disasters, pandemics, and other crisis events. 
	The management and oversight of the CDBG Program by the Collier County Division of Community and Human Services.  Fair housing activities.  All allowable and eligible administrative activities.  The County will also take part in planning for disaster preparedness in the case of natural disasters, pandemics, and other crisis events. 


	TR
	Target Date 
	Target Date 

	9/30/2021 
	9/30/2021 


	TR
	Estimate the number and type of families that will benefit from the proposed activities 
	Estimate the number and type of families that will benefit from the proposed activities 

	N/A 
	N/A 


	TR
	Location Description 
	Location Description 

	Countywide 
	Countywide 


	TR
	Planned Activities 
	Planned Activities 

	CDBG Program Administration 
	CDBG Program Administration 


	2 
	2 
	2 

	Project Name 
	Project Name 

	CDBG: Public Infrastructure 
	CDBG: Public Infrastructure 


	TR
	Target Area 
	Target Area 

	BAYSHORE CRA City of Naples 
	BAYSHORE CRA City of Naples 


	TR
	Goals Supported 
	Goals Supported 

	Improve Public Infrastructure 
	Improve Public Infrastructure 


	TR
	Needs Addressed 
	Needs Addressed 

	Infrastructure Improvements 
	Infrastructure Improvements 


	TR
	Funding 
	Funding 

	CDBG: $452,545 
	CDBG: $452,545 


	TR
	Description 
	Description 

	Provide funding to construct or improve public infrastructure such as sidewalks and crosswalk safety improvements.  Not this year 
	Provide funding to construct or improve public infrastructure such as sidewalks and crosswalk safety improvements.  Not this year 


	TR
	Target Date 
	Target Date 

	9/30/2021 
	9/30/2021 


	TR
	Estimate the number and type of families that will benefit from the proposed activities 
	Estimate the number and type of families that will benefit from the proposed activities 

	Public Infrastructure Activities: 2,537 Persons Assisted  
	Public Infrastructure Activities: 2,537 Persons Assisted  


	TR
	Location Description 
	Location Description 

	Peters Ave sidewalk(Census tract 107.01) 
	Peters Ave sidewalk(Census tract 107.01) 
	City of Naples (Census tract 7)  




	Table
	TBody
	TR
	Planned Activities 
	Planned Activities 

	Planned activities include: 
	Planned activities include: 
	 (1) Collier County Board of County Commissioner Transportation Planning, Peters Avenue Sidewalk(03L- Sidewalks), 1,245 LMI persons assisted: $389,085 
	(2) City of Naples – RiverPark LED lights at intersections on Goodlette-Frank Road(03K-Street Improvements), 1,292 LMI persons assisted: $63,460 


	3 
	3 
	3 

	Project Name 
	Project Name 

	CDBG: Public Facilities 
	CDBG: Public Facilities 


	TR
	Target Area 
	Target Area 

	IMMOKALEE-LOW INCOME CENSUS TRACT AREA 
	IMMOKALEE-LOW INCOME CENSUS TRACT AREA 


	TR
	Goals Supported 
	Goals Supported 

	Improve Public and Other Facilities 
	Improve Public and Other Facilities 


	TR
	Needs Addressed 
	Needs Addressed 

	Public Facilities 
	Public Facilities 


	TR
	Funding 
	Funding 

	CDBG: $1,400,000 
	CDBG: $1,400,000 


	TR
	Description 
	Description 

	The County will provide funding to improve public facilities that serve low- and moderate-income persons and the special needs population. 
	The County will provide funding to improve public facilities that serve low- and moderate-income persons and the special needs population. 


	TR
	Target Date 
	Target Date 

	9/30/2021 
	9/30/2021 


	TR
	Estimate the number and type of families that will benefit from the proposed activities 
	Estimate the number and type of families that will benefit from the proposed activities 

	Public Facility Activities: 25,715 Persons Assisted 
	Public Facility Activities: 25,715 Persons Assisted 


	TR
	Location Description 
	Location Description 

	Immokalee (Census tracts 112.04, 112.05, 113.01, 113.02 &114) 
	Immokalee (Census tracts 112.04, 112.05, 113.01, 113.02 &114) 
	Eden Gardens/Immokalee (Census tract 113.01) 


	TR
	Planned Activities 
	Planned Activities 

	Planned activities include: 
	Planned activities include: 
	(1) Immokalee Fire Station Construction (03O-Fire Station/Equipment), 18,715 LMI persons assisted: $1,000,000 
	(2) Rural Neighborhoods - Eden Gardens Esperanza Place Community Center Construction.  (03E-Neighborhood Facilities), 7000 LMI persons assisted: $400,000 


	4 
	4 
	4 

	Project Name 
	Project Name 

	CDBG: Public Services 
	CDBG: Public Services 


	TR
	Target Area 
	Target Area 

	Countywide 
	Countywide 


	TR
	Goals Supported 
	Goals Supported 

	Provide Public Services 
	Provide Public Services 


	TR
	Needs Addressed 
	Needs Addressed 

	Public Services 
	Public Services 


	TR
	Funding 
	Funding 

	CDBG: $410,535 
	CDBG: $410,535 




	Table
	TBody
	TR
	Description 
	Description 

	Provide subrecipient grants for provision of public services to low- and moderate-income residents, youth, people with developmental disabilities, and victims of domestic violence. 
	Provide subrecipient grants for provision of public services to low- and moderate-income residents, youth, people with developmental disabilities, and victims of domestic violence. 


	TR
	Target Date 
	Target Date 

	9/30/2021 
	9/30/2021 


	TR
	Estimate the number and type of families that will benefit from the proposed activities 
	Estimate the number and type of families that will benefit from the proposed activities 

	390 Persons Assisted 
	390 Persons Assisted 


	TR
	Location Description 
	Location Description 

	Various locations in Collier County 
	Various locations in Collier County 


	TR
	Planned Activities 
	Planned Activities 

	Planned activities include: 
	Planned activities include: 
	(1) Legal Services to Victims - legal aid services for 150 persons, victims of domestic violence. (05C-Legal Services): $187,489 
	(2) Comprehensive Housing Counseling - 180 new client intakes. (05U-Housing Counseling): $94,000 
	(3) Sunrise Community of SW FL, Free to Be Me Transportation Services - 60 persons with disabilities (05B-Services for Persons with Disabilities): $98,183 
	(4) TBA: $30,863 


	5 
	5 
	5 

	Project Name 
	Project Name 

	HOME: Administration 
	HOME: Administration 


	TR
	Target Area 
	Target Area 

	Countywide 
	Countywide 


	TR
	Goals Supported 
	Goals Supported 

	Program Administration 
	Program Administration 


	TR
	Needs Addressed 
	Needs Addressed 

	Program Administration and Planning 
	Program Administration and Planning 


	TR
	Funding 
	Funding 

	HOME: $75,953 
	HOME: $75,953 


	TR
	Description 
	Description 

	Management and oversight of the HOME Program by the Collier County Community and Human Services Division.  All eligible and allowable admin activities. 
	Management and oversight of the HOME Program by the Collier County Community and Human Services Division.  All eligible and allowable admin activities. 


	TR
	Target Date 
	Target Date 

	9/30/2021 
	9/30/2021 


	TR
	Estimate the number and type of families that will benefit from the proposed activities 
	Estimate the number and type of families that will benefit from the proposed activities 

	N/A 
	N/A 


	TR
	Location Description 
	Location Description 

	Countywide 
	Countywide 


	TR
	Planned Activities 
	Planned Activities 

	HOME Program Administration 
	HOME Program Administration 


	TR
	Project Name 
	Project Name 

	HOME: CHDO Operating 
	HOME: CHDO Operating 




	6 
	6 
	6 
	6 
	6 

	Target Area 
	Target Area 

	Countywide 
	Countywide 


	TR
	Goals Supported 
	Goals Supported 

	Affordable Rental Housing 
	Affordable Rental Housing 


	TR
	Needs Addressed 
	Needs Addressed 

	Housing Affordability 
	Housing Affordability 


	TR
	Funding 
	Funding 

	HOME: $36,555 
	HOME: $36,555 


	TR
	Description 
	Description 

	The county will support CHDO operations that provide rental housing assistance to special needs individuals. 
	The county will support CHDO operations that provide rental housing assistance to special needs individuals. 


	TR
	Target Date 
	Target Date 

	9/30/2021 
	9/30/2021 


	TR
	Estimate the number and type of families that will benefit from the proposed activities 
	Estimate the number and type of families that will benefit from the proposed activities 

	Support for ROOF CHDO operation. 
	Support for ROOF CHDO operation. 


	TR
	Location Description 
	Location Description 

	Countywide 
	Countywide 


	TR
	Planned Activities 
	Planned Activities 

	Planned activities include: 
	Planned activities include: 
	ROOF CHDO affordable rental housing activities that will assist special needs persons throughout the county. 


	7 
	7 
	7 

	Project Name 
	Project Name 

	HOME: Rental Housing Activities 
	HOME: Rental Housing Activities 


	TR
	Target Area 
	Target Area 

	Countywide 
	Countywide 


	TR
	Goals Supported 
	Goals Supported 

	Affordable Rental Housing 
	Affordable Rental Housing 


	TR
	Needs Addressed 
	Needs Addressed 

	Housing Affordability 
	Housing Affordability 


	TR
	Funding 
	Funding 

	HOME: $556,870 
	HOME: $556,870 


	TR
	Description 
	Description 

	Rental housing activities will include acquisition of housing for affordable rental development. 
	Rental housing activities will include acquisition of housing for affordable rental development. 


	TR
	Target Date 
	Target Date 

	9/30/2021 
	9/30/2021 


	TR
	Estimate the number and type of families that will benefit from the proposed activities 
	Estimate the number and type of families that will benefit from the proposed activities 

	Rental Housing: 4 LMI Households 
	Rental Housing: 4 LMI Households 


	TR
	Location Description 
	Location Description 

	Countywide 
	Countywide 


	TR
	Planned Activities 
	Planned Activities 

	Planned activities include: 
	Planned activities include: 
	(1)Collier County Housing Authority, Rental Housing Acquisition, Golden Gate (4 qualified households will benefit from two duplexes).  


	8 
	8 
	8 

	Project Name 
	Project Name 

	HOME: TBRA 
	HOME: TBRA 


	TR
	Target Area 
	Target Area 

	Countywide 
	Countywide 




	Table
	TBody
	TR
	Goals Supported 
	Goals Supported 

	Affordable Rental Housing 
	Affordable Rental Housing 


	TR
	Needs Addressed 
	Needs Addressed 

	Housing Affordability 
	Housing Affordability 


	TR
	Funding 
	Funding 

	HOME: $100,000 
	HOME: $100,000 


	TR
	Description 
	Description 

	Rental housing activities will include TBRA assistance. 
	Rental housing activities will include TBRA assistance. 


	TR
	Target Date 
	Target Date 

	9/30/2021 
	9/30/2021 


	TR
	Estimate the number and type of families that will benefit from the proposed activities 
	Estimate the number and type of families that will benefit from the proposed activities 

	TBRA: 50 LMI Households 
	TBRA: 50 LMI Households 


	TR
	Location Description 
	Location Description 

	Countywide 
	Countywide 


	TR
	Planned Activities 
	Planned Activities 

	Planned activities include: 
	Planned activities include: 
	(1) TBRA: NAMI (National Alliance for Mental Illness)  
	(2) TBRA: Residential Options of Florida (ROOF) 


	9 
	9 
	9 

	Project Name 
	Project Name 

	ESG: Homeless Housing and Services 
	ESG: Homeless Housing and Services 


	TR
	Target Area 
	Target Area 

	Countywide 
	Countywide 


	TR
	Goals Supported 
	Goals Supported 

	Emergency Housing and Services for the Homeless HMIS Support Rapid Re-Housing and Homelessness Prevention Program Administration 
	Emergency Housing and Services for the Homeless HMIS Support Rapid Re-Housing and Homelessness Prevention Program Administration 


	TR
	Needs Addressed 
	Needs Addressed 

	Homelessness & Homelessness Prevention Program Administration and Planning 
	Homelessness & Homelessness Prevention Program Administration and Planning 


	TR
	Funding 
	Funding 

	ESG: $205,067 
	ESG: $205,067 


	TR
	Description 
	Description 

	Support shelter operations and services for victims of domestic violence. Support HMIS. Provide rapid re-housing for homeless households or those at risk of homelessness, including medium -term rental assistance, security and utility deposits, and rental application fees. All allowable/eligible activities for admin. 
	Support shelter operations and services for victims of domestic violence. Support HMIS. Provide rapid re-housing for homeless households or those at risk of homelessness, including medium -term rental assistance, security and utility deposits, and rental application fees. All allowable/eligible activities for admin. 


	TR
	Target Date 
	Target Date 

	9/30/2021 
	9/30/2021 


	TR
	Estimate the number and type of families that will benefit from the proposed activities 
	Estimate the number and type of families that will benefit from the proposed activities 

	Rapid Re-housing: 18 Persons Assisted 
	Rapid Re-housing: 18 Persons Assisted 
	Homeless Person Overnight Shelter: 300 Persons Assisted 


	TR
	Location Description 
	Location Description 

	Countywide 
	Countywide 




	Table
	TBody
	TR
	Planned Activities 
	Planned Activities 

	Planned activities include: 
	Planned activities include: 
	(1) Collier County Hunger & Homeless Coalition, Rapid Re-housing, 18 persons. 
	(2) Collier County Hunger & Homeless Coalition, HMIS. 
	(3) The Shelter for Women & Children, Emergency Shelter Operations, including beds for victims of domestic violence, 300 persons assisted. 
	(4) Expand Rapid Re-Housing and Homeless Prevention to those impacted by COVID 19 using ESG-CV funding 




	AP-50 Geographic Distribution – 91.220(f)  
	Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed  
	Collier County and the City of Naples participate together in the Urban County CDBG Program. Marco Island and Everglades City, both incorporated cities within the County have opted out of participation for FY 2020-2021 and the three-year urban county qualification. In the upcoming program year, the County anticipates spending 45%% of total HUD allocation (CDBG, HOME, and ESG) in Immokalee, 12% of its funds in the Bayshore CRA district, 3 % of its funds in the City of Naples, and 40% will be spent countywide
	A brief description of the activities in each target area is included below: 
	• Immokalee – CDBG funds will be used to construct a new fire station and a new community center in Eden Park. 
	• Immokalee – CDBG funds will be used to construct a new fire station and a new community center in Eden Park. 
	• Immokalee – CDBG funds will be used to construct a new fire station and a new community center in Eden Park. 

	• City of Naples – CDBG funds will be used to install LED lights on crosswalks to improve pedestrian safety and mobility. 
	• City of Naples – CDBG funds will be used to install LED lights on crosswalks to improve pedestrian safety and mobility. 

	• Countywide – CDBG public services funds will be used to serve victims of domestic or child abuse with legal services, provide transportation for developmentally disabled residents, comprehensive housing counseling, and tutoring and mentoring programs for at-risk youth. 
	• Countywide – CDBG public services funds will be used to serve victims of domestic or child abuse with legal services, provide transportation for developmentally disabled residents, comprehensive housing counseling, and tutoring and mentoring programs for at-risk youth. 


	Geographic Distribution 
	Target Area 
	Target Area 
	Target Area 
	Target Area 
	Target Area 

	Percentage of Funds 
	Percentage of Funds 



	IMMOKALEE-LOW INCOME CENSUS TRACT AREA 
	IMMOKALEE-LOW INCOME CENSUS TRACT AREA 
	IMMOKALEE-LOW INCOME CENSUS TRACT AREA 
	IMMOKALEE-LOW INCOME CENSUS TRACT AREA 

	45 
	45 


	BAYSHORE CRA 
	BAYSHORE CRA 
	BAYSHORE CRA 

	12 
	12 


	Countywide 
	Countywide 
	Countywide 

	40 
	40 


	City of Naples 
	City of Naples 
	City of Naples 

	3 
	3 




	Table 8 - Geographic Distribution  
	 
	Rationale for the priorities for allocating investments geographically  
	Collier County targets resources in low-moderate income census block groups to meet regulatory requirements for CDBG grant funds and to target areas with the highest level of needs. Maps provided in the Appendix show Collier County block groups where 51% or more of the population have incomes at or below 80% of the area median income. These areas are considered “target areas” for use of HUD grant funds for area improvements, such as public infrastructure or facility improvements. HUD funds may also be spent
	housing, or other benefits for low- and moderate-income households or special needs populations. 
	See map 2020 Collier County Low/Moderate Income Census Tract Block Groups & list of Low/Moderate Income tracts in AD-25 Attachments. 
	Data Source: Housing, Grant Development, and Operations, Community and Human Services Division 
	Discussion 
	The 2017 Tax Cut and Jobs Act established the Opportunity Zone program. Opportunity zones are low-income census tracts nominated by the Governor of the state to spur private investment for economic development and job creation in the designated tracts. Collier County has five census tracts that are certified by the State as Opportunity Zones (census tracts 104.11, 108.02, 112.05, 113.01, and 114). HUD encouraged grantees to consider using their CDBG, HOME, and ESG funds for eligible activities in Opportunit
	 
	Affordable Housing  
	AP-55 Affordable Housing – 91.220(g)  
	Introduction 
	The need for affordable rental and homeownership housing was a common theme heard during the Consolidated Plan development process. The greatest need is among renters with very low incomes, large families, immigrant families, and residents with disabilities. Housing for people who are homeless and homelessness prevention was also identified as a priority need. 
	To address these needs, the County will use HOME funds to support the acquisition of new affordable units and provide rental assistance.,. The County will also use ESG funds to continue to offer its rapid re-housing and homeless prevention programs for homeless families.  These programs will be expanded through the utilization of COVID-19 ESG funds in 2020. 
	Goals for the number of households to be supported in 2020-2021 are provided below. Please note these are goal estimates. Payments to subrecipients for individual projects and/or activities are not contingent on meeting annual outcome indicators shown below. 
	One Year Goals for the Number of Households to be Supported 
	One Year Goals for the Number of Households to be Supported 
	One Year Goals for the Number of Households to be Supported 
	One Year Goals for the Number of Households to be Supported 
	One Year Goals for the Number of Households to be Supported 



	Homeless 
	Homeless 
	Homeless 
	Homeless 

	18 
	18 


	Non-Homeless 
	Non-Homeless 
	Non-Homeless 

	54 
	54 


	Special-Needs 
	Special-Needs 
	Special-Needs 

	0 
	0 


	Total 
	Total 
	Total 

	72 
	72 




	Table 9 - One Year Goals for Affordable Housing by Support Requirement 
	 
	One Year Goals for the Number of Households Supported Through 
	One Year Goals for the Number of Households Supported Through 
	One Year Goals for the Number of Households Supported Through 
	One Year Goals for the Number of Households Supported Through 
	One Year Goals for the Number of Households Supported Through 



	Rental Assistance 
	Rental Assistance 
	Rental Assistance 
	Rental Assistance 

	68 
	68 


	The Production of New Units 
	The Production of New Units 
	The Production of New Units 

	0 
	0 


	Rehab of Existing Units 
	Rehab of Existing Units 
	Rehab of Existing Units 

	0 
	0 


	Acquisition of Existing Units 
	Acquisition of Existing Units 
	Acquisition of Existing Units 

	4 
	4 


	Total 
	Total 
	Total 

	72 
	72 




	Table 10 - One Year Goals for Affordable Housing by Support Type 
	 
	Discussion 
	During FY 2020-2021, the County anticipates supporting a total of 78 households, including 4 through acquisition of two duplexes for the purpose of affordable housing using HOME funds; 50 through Tenant-Based Rental Assistance; and 18 homeless persons through the ESG rapid re-housing program.   
	Though the County has not recently funded affordable housing for special needs population using CDBG 
	and HOME, it is anticipated that the funds expended through the County’s housing programs will benefit persons with special needs because there is often an overlap between the population needing affordable housing and those who are special needs.  In 2020 Residential Options of Florida (ROOF), a nonprofit providing special needs housing will receive CHDO Operating to help with capacity development.  
	In 2019, Collier County provided SHIP funds to address special needs housing for developmentally disabled persons through a statewide nonprofit, Residential Options of Florida (ROOF). Additional SHIP funds will be provided to ROOF in FY 2020-2021 for special needs housing.   ROOF will also administer a TBRA program for their special needs clients in 2020-21 while NAMI (National Alliance for the Mentally Ill) will administer TBRA for their clients. 
	 
	 
	AP-60 Public Housing – 91.220(h) 
	Introduction 
	The Collier County Housing Authority (CCHA) is an independent authority established under state law and is separate from the general control of the County. The mission of the CCHA is to offer a choice of decent, safe, and diverse affordable housing, with opportunity for low-income households to achieve economic independence in living environments free from discrimination. The CCHA owns and manages public housing developments, including low-income and farm labor housing at Farm Worker Village, farm labor hou
	Farm Worker Village is a multi-family low-income and farm labor housing development in Immokalee built under the USDA 514/516 Program. The development includes 176 total acres with 591 housing units, ranging from single-family homes to duplexes and four-plexes. Farm Worker Village has a main office, convenience store, laundromat, community center, playground, and two daycare centers. 
	Horizon Village offers 192 beds for unaccompanied migrants and seasonal farmworkers in dormitory-style efficiency units, each with space for 8 people, a common kitchen area with appliances, and two bathrooms. A meeting room is available to provide social and educational programs. 
	The Housing Authority also administers approximately 450 Section 8 Housing Choice Vouchers. Unlike most public housing authorities, CCHA has no HUD-funded public housing units. Their primary funding is from USDA. 
	Actions planned during the next year to address the needs to public housing 
	Tenant Based Rental Assistance Program Collier County partners with CCHA to assist very low-income households to move from homelessness to self-sufficiency by providing monthly rental and utilities assistance through the Tenant Based Rental Assistance Program (TBRA) administered through CCHA’s voucher program. The TBRA program provides rental housing subsidies and security deposits to eligible families that would otherwise be homeless. To be eligible for the program, households must work with a case manager
	CCHA has identified six goals to carry out annually that will optimize services for its residents and voucher 
	holders, including:  
	• Expanding the supply of assisted housing; 
	• Expanding the supply of assisted housing; 
	• Expanding the supply of assisted housing; 

	• Improving the quality of assisted housing; 
	• Improving the quality of assisted housing; 

	• Increasing assisted housing choices; 
	• Increasing assisted housing choices; 

	• Providing an improved living environment; 
	• Providing an improved living environment; 

	• Promoting self-sufficiency and personal development of assisted households; and 
	• Promoting self-sufficiency and personal development of assisted households; and 

	• Ensuring equal opportunity and affirmatively furthering fair housing. 
	• Ensuring equal opportunity and affirmatively furthering fair housing. 


	CCHA will also continue to manage its farm-worker housing and Housing Choice Vouchers over FY 2020-2021. Rents associated with the federal developments are in accordance with HUD regulations and are set at 30% of a household’s total income. Income levels are monitored through yearly verification. Eligible applicants are those whose income is within the limits as determined by HUD. 
	In 2018, CCHA purchased two affordable housing units in Golden Gate using State Housing Initiative Partnerships (SHIP) funding which it will continue to rent to income qualified households.  In 2020-2021 it is anticipated that CCHA will purchase two more duplexes to add to their rental inventory. 
	Additionally, the CCHA will employ the following strategies to address the housing needs of Collier County families: 
	• Assist as many low-income individuals and households as possible with the federal resources that have been awarded to CCHA. 
	• Assist as many low-income individuals and households as possible with the federal resources that have been awarded to CCHA. 
	• Assist as many low-income individuals and households as possible with the federal resources that have been awarded to CCHA. 

	• Increase the number of affordable housing units by applying for additional Section 8 vouchers should they become available. 
	• Increase the number of affordable housing units by applying for additional Section 8 vouchers should they become available. 

	• Leverage affordable housing resources in the community through the creation of mixed-financed housing. 
	• Leverage affordable housing resources in the community through the creation of mixed-financed housing. 

	• Pursue housing resources other than Section 8 tenant-based assistance. 
	• Pursue housing resources other than Section 8 tenant-based assistance. 

	• Target available assistance to families at or below 30% of AMI, homeless, and the elderly by continuing to do outreach to community partners that serve the low-income, homeless, and the elderly. 
	• Target available assistance to families at or below 30% of AMI, homeless, and the elderly by continuing to do outreach to community partners that serve the low-income, homeless, and the elderly. 

	• Maintain or increase Section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority and poverty concentration. 
	• Maintain or increase Section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of minority and poverty concentration. 

	• Participate in County plan development processes to ensure coordination with broader community strategies. 
	• Participate in County plan development processes to ensure coordination with broader community strategies. 


	Actions to encourage public housing residents to become more involved in management and participate in homeownership 
	In addition to operating farmworker housing and the Housing Choice Voucher Program, CCHA also offers a Family Self-Sufficiency (FSS) program to promote economic opportunity for HUD-assisted families. 
	Through the FSS program, case managers work with families to identify employment goals and access support services to achieve these goals. As a family’s income rises, CCHA deposits the increased rent charges that the family pays in an escrow account. The escrow account may then be used by the family for college or vocational education expenses, work-related expenses, or toward homeownership as they graduate from the program. 
	The CCHA has a Section 8 Advisory Board. Interested voucher holders are encouraged to join, which gives them a formal opportunity to offer input on the voucher program to CCHA. The Board reviews CCHA’s PHA plans and the agency’s progress toward its goals. 
	If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance  
	The Collier County Housing Authority is not designated as troubled. 
	AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
	Introduction 
	In FY 2020-2021, Collier County will use ESG funding to support operation of a homeless domestic violence shelter, short and medium-term rapid rehousing and homeless prevention programs for homeless or at-risk people, and ongoing HMIS operation. 
	Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including: 
	Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs 
	Collier County participates in the Hunger & Homeless Coalition’s annual Point-in-Time Count. In addition, Collier County conducts outreach to homeless persons through NAMI’s rapid re-housing program, through homeless shelter providers such as the Shelter for Abused Women and Children, and through other partners providing public services for homeless persons or persons at risk of homelessness. The County anticipates that it will serve 300 homeless women and children through the Shelter using $100,000 in ESG 
	Addressing the emergency shelter and transitional housing needs of homeless persons 
	Through funding to the Shelter for Abused Women and Children, Collier County will provide emergency and transitional housing, along with supportive services, for victims of domestic violence. With anticipated funding of $100,000, the Shelter estimates it will serve 300 homeless women and children in FY 2020-2021. 
	In addition to providing funds for shelter operations, the County will also make a grant to Collier County Hunger & Homeless Coalition for the use of Homeless Prevention and Rapid Re-housing. 
	Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again 
	Over the coming year, Collier County will continue to provide funds to Collier County Hunger & Homeless Coalitionto operate a rapid re-housing program and homelessness prevention program. These programs 
	are designed to shorten the period of time that homeless families or individuals experience homelessness. The rapid re-housing program funds up to a year of rental assistance, rental security deposits and last month’s rent, and/or costs such as rental application fees and utilities. 
	Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs. 
	To help families and individuals avoid becoming homeless, Collier County will continue to operate its rental assistance program in FY 2020-2021. This program seeks to prevent homelessness by providing up to a year of rental assistance, rental security deposits and last month’s rent, and/or costs such as rental application fees and utilities. 
	Additionally, through funding from the State of Florida Department of Children and Families, Collier County will continue its Forensic Intensive Reintegration Support Team (FIRST), which provides persons with substance abuse or mental health issues leaving the judicial system with assistance to prevent homelessness or re-incarceration. 
	The County will also support low- and moderate-income families avoid becoming homeless by bolstering its supply of income-restricted affordable housing. Through real property acquisition funded by CDBG, SHIP, or other sources, the County will assist CCHA, ROOF, Wounded Warriors or other nonprofits to acquire rental housing units. 
	The County is also actively working to identify other ways to increase the supply of affordable housing through its Affordable Housing Advisory Committee. The Advisory Committee worked with an Urban Land Institute (ULI) panel to develop the Collier County Community Housing Planin 2017. The Housing Planoutlines strategies for expanding the supply of affordable housing under six core recommendations, including density and certainty, sustainable funding sources, community land trusts and public land, transport
	 
	AP-75 Barriers to affordable housing – 91.220(j) 
	Introduction:  
	In 2016, Collier County’s Affordable Housing Advisory Committee (AHAC) and the Board of County Commissioners (BCC) recognized the need for a comprehensive plan to identify housing needs in the county and outline specific strategies to address these needs. Over an 18-month process, AHAC worked with a BCC-appointed Community Housing Stakeholders Group and the Urban Land Institute (ULI) to develop the Collier County Community Housing Planthat was finalized in October 2017. The Plan includes an analysis of curr
	Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment 
	The Community Housing Stakeholders Group formed subcommittees to identify tools and methods to address housing affordability under five overarching strategies. Based on the Stakeholders’ research, they developed recommendations for the Board of County Commissioners. These recommendations went before the BCC throughout 2018. Some recommendations have received approval while others will continue to be brought forth throughout 2020. The recommended tools are listed below by strategy area, with an indication of
	Density and Certainty 
	• Modify the existing Affordable Housing Density Bonus program (approved by the BCC) 
	• Modify the existing Affordable Housing Density Bonus program (approved by the BCC) 
	• Modify the existing Affordable Housing Density Bonus program (approved by the BCC) 

	• Expedite the permitting and approval process (approved by the BCC) 
	• Expedite the permitting and approval process (approved by the BCC) 

	• Adjust Collier County’s Impact Fee Deferral Program (approved by the BCC) 
	• Adjust Collier County’s Impact Fee Deferral Program (approved by the BCC) 

	• Identify strategic opportunity sites for higher densities (In process) 
	• Identify strategic opportunity sites for higher densities (In process) 

	• Implement a Mixed Income Housing Ordinance (In process) 
	• Implement a Mixed Income Housing Ordinance (In process) 

	• Establish or increase administrative approvals (In process) 
	• Establish or increase administrative approvals (In process) 

	• Explore potential relief from some development regulations (In process) 
	• Explore potential relief from some development regulations (In process) 


	Stable Funding Sources 
	• Reinstate the Housing Trust Fund with sustainable and predictable revenue sources (approved by 
	• Reinstate the Housing Trust Fund with sustainable and predictable revenue sources (approved by 
	• Reinstate the Housing Trust Fund with sustainable and predictable revenue sources (approved by 


	the BCC) 
	the BCC) 
	the BCC) 


	Community Land Trust & Public Lands 
	• Establish a Community Land Trust to manage a proposed Mixed Income Housing Program (BCC has approved the Community Land Trust) (In process) 
	• Establish a Community Land Trust to manage a proposed Mixed Income Housing Program (BCC has approved the Community Land Trust) (In process) 
	• Establish a Community Land Trust to manage a proposed Mixed Income Housing Program (BCC has approved the Community Land Trust) (In process) 

	• Encourage contribution of suitable surplus land by Collier County to the Land Trust (approved by the BCC) 
	• Encourage contribution of suitable surplus land by Collier County to the Land Trust (approved by the BCC) 

	• Encourage similar initiatives or contributions in Naples and Marco Island 
	• Encourage similar initiatives or contributions in Naples and Marco Island 

	• Develop RFPs for construction of affordable housing on suitable publicly owned land (McDowell Housing Partners selected to develop county-owned parcel, Bembridge in process) 
	• Develop RFPs for construction of affordable housing on suitable publicly owned land (McDowell Housing Partners selected to develop county-owned parcel, Bembridge in process) 


	Transportation Enhancements 
	• Integrate bus routes with affordable housing locations 
	• Integrate bus routes with affordable housing locations 
	• Integrate bus routes with affordable housing locations 

	• Enhance bike lanes and pedestrian systems 
	• Enhance bike lanes and pedestrian systems 

	• Enhance mobility through rideshare options 
	• Enhance mobility through rideshare options 

	• Establish a revenue source for transit and alternative mobility 
	• Establish a revenue source for transit and alternative mobility 


	Communication & Outreach 
	• Create an online, up-to-date inventory of available affordable housing units (Implemented) 
	• Create an online, up-to-date inventory of available affordable housing units (Implemented) 
	• Create an online, up-to-date inventory of available affordable housing units (Implemented) 

	• Create a housing-focused website (Implemented) 
	• Create a housing-focused website (Implemented) 

	• Develop a marketing, public relations, and communications plan to educate the community about housing affordability (In process) 
	• Develop a marketing, public relations, and communications plan to educate the community about housing affordability (In process) 

	• Consider solutions that don’t involve construction 
	• Consider solutions that don’t involve construction 


	AP-85 Other Actions – 91.220(k) 
	Introduction:  
	This section details the County's actions planned to ensure safe and affordable housing for its residents, along with plans to meet underserved needs, reduce poverty, develop institutional structure, and enhance coordination between public and private sector housing and community development agencies. 
	Actions planned to address obstacles to meeting underserved needs 
	To help remove obstacles to meeting underserved needs and improve service delivery, Collier County will work with local non-profits and other subrecipients to coordinate the work of social service organizations, disseminate news and information, and spearhead community-wide solutions to local needs. Specifically, the County will work on projects to construct and improve public infrastructure and facilities, including sidewalks, parks, fire suppression system, and emergency shelters; provide public services 
	The County is continually looking for additional funding to address underserved needs, and has procured SHIP and Criminal Justice, Mental Health, and Substance Abuse grants from the State and Drug Court funding from the Department of Justice. Over the next year, CHS staff will continue exploring new grant opportunities using grants.gov and other sources and develop partnerships with local agencies as needed to make grant applications. 
	Actions planned to foster and maintain affordable housing 
	During the 2020-2021 program year, Collier County will foster the development of new affordable housing by providing HOME funds to Collier County Housing Authority to purchase 2 duplex units in the Golden Gate area to benefit four low-income families.HOME funds will also be provided to the NAMI and ROOF for TBRA. 
	The County is also working through its Affordable Housing Advisory Committee to implement strategies and recommendations for expanding the supply of affordable housing as outlined in the Community Housing Planaccepted in October 2017. 
	Actions planned to reduce lead-based paint hazards 
	The County’s health department is the lead agency responsible for conducting lead screenings and identifying properties in need of rehabilitation to reduce exposure to lead-based paint. The County will continue to comply with Federal regulations related to lead-based paint, including in CCHA units. Given that much of Collier County’s housing stock was built between the 1980s and 2000s, there are very few 
	properties with lead-based paint. The County plans to participate in HUD training on lead-based paint. 
	Actions planned to reduce the number of poverty-level families 
	The County is proud of its work to eliminate cost burdens and target resources in an effective and coordinated manner. The County has two designated CRA areas and will continue to focus funds for infrastructure improvements in these areas. By doing so, the County will leverage complementary initiatives aimed at business development, public infrastructure and community programming initiatives, and other quality of life features that connect families living in poverty with services and economic opportunities.
	Actions planned to develop institutional structure  
	Collier County’s Affordable Housing Advisory Committee (AHAC) represents the most substantial partnership designed to develop institutional structure to address affordable housing challenges. AHAC is composed of representatives from the residential home building, banking/ mortgage lending, labor, low-income advocacy, social service, real estate, employer, and local planning industries. These representatives serve as an informed body of experts with unique perspectives on the local landscape of affordable ho
	Last year, AHAC was involved in development of the Community Housing Planbased on affordable housing strategies and recommendations provided by a ULI panel. The Plan was presented to the Board of County Commissioners in October 2017. In the upcoming year, the AHAC will continue to strengthen its leadership role in guiding affordable housing decisions in the community. 
	Collier County will utilize a portion of its CDBG-CV funding to address the impacts that the coronavirus has had on small businesses in our community and large number of individuals who have become unemployed as a result of COVID-19.  A plan is being developed to assist small business owners and to create economic opportunities in 2020-21.  This initiative may also help develop additional institutional structure with the County’s community partners including the Chamber of Commerce, United Way, the Communit
	Actions planned to enhance coordination between public and private housing and social service agencies 
	The County will work to foster collaboration through dissemination of services, news, and information across social service organizations, subcontractors, and public and private entities. One way the County will accomplish this is through subrecipient meetings that bring together affordable housing developers and social service agencies. Additionally, implementation of the countywide Community Housing Planwill require input from and coordination of both housing providers and social service agencies. The Cou
	participate in the CoC, whose membership includes both affordable housing and social service agencies. Other initiatives to enhance coordination are done in conjunction with the County’s Affordable Housing Advisory Committee (AHAC) and the new Mental Health and Substance Abuse Ad Hoc committee. 
	Program Specific Requirements 
	AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 
	Introduction:  
	In AP-90, Collier County provides information required by regulations governing the Community Development Block Grant (CDBG) program, the HOME Investment Partnership (HOME) program, and the Emergency Solutions Grant (ESG) program. 
	Community Development Block Grant Program (CDBG)  
	Reference 24 CFR 91.220(l)(1)  
	 
	Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out.  
	 
	 
	 
	 
	 
	 



	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed 
	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed 
	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed 
	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed 

	20,000 
	20,000 


	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan. 
	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan. 
	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan. 

	0 
	0 


	3. The amount of surplus funds from urban renewal settlements 
	3. The amount of surplus funds from urban renewal settlements 
	3. The amount of surplus funds from urban renewal settlements 

	0 
	0 


	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan 
	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan 
	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan 

	0 
	0 


	5. The amount of income from float-funded activities 
	5. The amount of income from float-funded activities 
	5. The amount of income from float-funded activities 

	0 
	0 


	Total Program Income: 
	Total Program Income: 
	Total Program Income: 

	20,000 
	20,000 




	 
	Other CDBG Requirements  
	 
	 
	 
	 
	 



	1. The amount of urgent need activities 
	1. The amount of urgent need activities 
	1. The amount of urgent need activities 
	1. The amount of urgent need activities 

	0 
	0 




	 
	 
	 
	 
	 

	 
	 



	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan. 
	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan. 
	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan. 
	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income.Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan. 

	100.00% 
	100.00% 




	 
	 
	  
	HOME Investment Partnership Program (HOME)  
	Reference 24 CFR 91.220(l)(2)  
	 
	1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows:  
	1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows:  
	1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows:  


	Not applicable. Collier County does not anticipate using any other forms of investment beyond those identified in Section 92.205. 
	 
	2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows:  
	2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows:  
	2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows:  


	 See attached description. 
	 
	3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  
	3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  
	3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  


	Collier County complies with the HUD affordability terms in 24 CFR 92.254 (a)(4) as follows: 
	HOME funds utilized for housing have the following terms of affordability: 
	Under $15,000                                             5 years 
	$15,000-$40,000                                         10 years 
	Over $40,000                                               15 years 
	 
	4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows:  
	4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows:  
	4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows:  


	Not applicable. Collier County has no plans to use HOME funds to refinance existing debt secured by multifamily housing rehabilitated with HOME funds. 
	 
	Emergency Solutions Grant (ESG)  
	Reference 91.220(l)(4)  
	 
	1. Include written standards for providing ESG assistance (may include as attachment)  
	1. Include written standards for providing ESG assistance (may include as attachment)  
	1. Include written standards for providing ESG assistance (may include as attachment)  


	Collier County’s ESG program provides funding assistance for: 
	• Engaging homeless individuals and families living on the streets 
	• Engaging homeless individuals and families living on the streets 
	• Engaging homeless individuals and families living on the streets 

	• Improving the number and quality of emergency shelters/beds for homeless individuals and families 
	• Improving the number and quality of emergency shelters/beds for homeless individuals and families 

	• Financially assistance with shelter operations 
	• Financially assistance with shelter operations 

	• Provides essential services to shelter residents 
	• Provides essential services to shelter residents 

	• Rapidly re-house homeless individuals and families 
	• Rapidly re-house homeless individuals and families 

	• Prevents families and individuals from becoming homeless 
	• Prevents families and individuals from becoming homeless 


	 The ESG beneficiaries must meet certain eligibility criteria of the program components that they are participating in.  ESG offers five program components including street outreach, emergency shelter, homeless prevention, rapid-rehousing and HMIS. 
	2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements, describe that centralized or coordinated assessment system.  
	2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements, describe that centralized or coordinated assessment system.  
	2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements, describe that centralized or coordinated assessment system.  


	The Hunger & Homeless Coalition of Collier County serves as the Lead Agency and has been designated by the CoC as the Collaborative Applicant for the HUD CoC grant on behalf of Collier County’s Continuum of Care. As the Lead Agency, the Hunger & Homeless Coalition also has operational and planning duties with respect to the CoC. The Hunger & Homeless Coalition is developing a coordinated assessment system, in which Collier County will participate. 
	The CoC will establish and operate a coordinated assessment system that provides an initial, comprehensive assessment of the needs of individuals and families for housing and services. The coordinated assessment system will: (1) cover the geographic area of Collier County; (2) be easily accessed by individuals and families seeking housing or services; (3) be well-publicized; and (4) include a comprehensive and standardized tool providing an initial assessment of housing and service needs. In addition, the C
	In the meantime, the HMIS is used widely amongst appropriate agencies.  
	3. Identify the process for making sub-awards and describe how the ESG allocation available 
	3. Identify the process for making sub-awards and describe how the ESG allocation available 
	3. Identify the process for making sub-awards and describe how the ESG allocation available 


	to private nonprofit organizations (including community and faith-based organizations).  
	to private nonprofit organizations (including community and faith-based organizations).  
	to private nonprofit organizations (including community and faith-based organizations).  


	The County provides a competitive process for awarding all entitlement funding. This is widely advertised formally, via email, and at partnership meetings. A review and ranking committee reviews applications for merit and compliance. The CoC is provided an opportunity to support or not support an application. Eventually, the recommended awardees are noted in the Annual Action Plan. All public comment requirements are followed. The Annual Action Plan is presented to the Board of County Commissioners for appr
	4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG.  
	4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG.  
	4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG.  


	Collier County meets the homeless participation requirement found in 24 CFR 576.405(a) through the Continuum of Care, which is led by the Collier County Hunger and Homeless Coalition. The CoC comments on funding applications and considers policies regarding homeless facilities and services. Other organizations representing the homeless provided input for the Consolidated Planning process, and a focus group was held at the Shelter for Abused Women and Children to gather input about housing and community deve
	5. Describe performance standards for evaluating ESG.  
	5. Describe performance standards for evaluating ESG.  
	5. Describe performance standards for evaluating ESG.  


	Collier County uses its project outcome performance report and progress reports to evaluate ESG. The program outcome performance report is due quarterly. Reports collect accomplishment data and beneficiary data so Collier County can track subrecipient performance. Data from participants served is entered into HMIS.  
	The Shelter for Abused Women and Children uses WS Osnium as its domestic violence reporting system. This system is mandated by the Shelter’s certifying body, the Florida Coalition Against Domestic Violence. The reports from WS Osnium are uploaded into SAGE, HUD's reporting portal. 
	  
	Attachments 
	AD-25 Citizen Participation Attachments & Appendices 
	 
	Figure
	 
	Figure
	 
	Figure
	 
	Figure
	 
	Figure
	 
	Figure
	 
	Figure
	  
	Grantee Unique Appendices 
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	Grantee SF-424's and Certification(s) 
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